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Behind every Cat LiftTruck is 
a staff of expert nitpickers. 




CATERPILLAR 



The5 probe. They measure. They tesi; Ever>' day. 
And somt;tJmc5 late into ihe nijjhi. They're neva* 
satisfifd. And ihai's why they' work for us. Wl» make 
Caterpillar Lift Tnjcks- 

Our dtsigns-Ts tt-st their ideas before we 
put thcin into prod ucl ion. Our engineers 
pick the strongest, most suitable 
materials. Our quality control experts 
make sure t:ver>' pan — large or small - 
meets spccilieations, And our 
dealere keep finding new ways to 
serve you fjolort! and after a saic. 

We believe the result is the 
best lilt truck value available. Gas- 
povKered. LP gas. Diesels, Or electrics. Pneumatic 
or cushion tire Manual, powtn* shift or hydrostatic 
I rans mission. Whatever your need, we make the best 

We've built a reputation For top quality and extra 
value. And we plan to keep it that way, 




LAT PLLTS scrviPBS 
■jJJi.'n?d by yaur 




Solving business problems 

is our business. 



John IX (kBulls, Chairaian of the Board, AT&T 



cunii 



Ik f eeFi^g the phraiei 
"T*i« f yilem If th« jolutJonr 
jt^ m^rt than a $k>$an. It^ a 
^*ik CK pre II Ion of the Bell 
Systcm^s marketing! phlbsofihy. 

P^tt of any Ijiisiiil-bs icxiay is 
cunimunica lions. 

The flow of infomiation. 
So n is no woskIct that 
y prt*blems in buiiineas are 
really amimunieatktns 
'I'ohlt'iD^ iii (li^l.;uis^■ 

Coimmunkationf can tdvc 

Ai u\c Bell SystciTi, we 
fXilievf Kvu can be of enomious 
val\ie to Vjusiness— any business 
■'y applying our expertise in 
**>mn,Tiuriicaiions to your busines' 
problenis. 

J^ot sinnplv voice communications, 
put tiata as wi;il. The IJtH System is the 
dqta transmission network in the 
fifl. Irv short, total comnmnications 
Systt'ms tvroblem solving 

To tolve your problcmi,we hav* to 
"nderitandi your probkmi. 

Mo siiiglr in;t>(Mi hnsi the kriow ledge 
experience to deal with tlic pnobletns 
or even,' business, 

. So we have aligned our efforts on an 
i^oiJstr>-hy-indusiry t>3sis (i.e, automo- 
'''^hfjit'l^motd, education, package 
fioods. travel. etc.>. 

This way eaeh division hass an in- 




depth understanding of the prrjblemS 
fated by their customers. The heart of 
each is an Account Representative 
who » aiSiigrieri to you. 

Your Accouni Representative 
Lhdr<r}iighly understand^} today's 
complex communications, and 
more importantly, understands 
I your business thoroughly. 
[ 11% uke totat rc^«fislbillt^ 
I Vt ihi' siiiglt- iiiu^-E iiti- 
r I ortant part of the Bell System's 
approach to problem solving is 
lakinfj total responsibility fur the 
deiaign, supply, installation, mainte- 
nance and repair of your communica- 
tions system. 

A communications systein designed 
and implemented by the Bell System is 
backed end toend by the BcW System. 
Put the rcmiree* of tlt« woM*s lar^m 
eo«ninunkatl>oni cenifMlny in k for ydu. 
No miiltt t wliiil busiiiLsrt yuu re in. No 
matter where youVe located. 1'here are Bell 
System iwople ready to meet your needs. 
Remember, if you have a problem: 

The system 
bthesohition. 



Bell System 
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Should your business go up in smoke, now there's 
an outfit that can replace your loss. In full. 



We> heip you deitftmirie Hum much 
insurance you need. 

Thefts h3 gonfj chance that yaw 
Iniurdncc ptilky might noi givt you 
ddr'qLiat^ cowr^ige, if you have s 
foM. you might be under insured, 
sufter a (:t>- insurance petialty *i*id ™( 
be paid in full. 

With a Kemper BuiineS4tm-ners 
Policy, there i* no co-tnwrancc 
f^&nallv We help vt^u deter mine the 
amount of insurant t," you netfd- No 
more. No less. So, if you have an 
insured Icjss, ^» be cfsvpred. Tn 
(uil Minui4 the rteductibfe. up to the 
poJicy linntsyou seJect, 



W« can provide repUcemcfil cati 
coverage^ 

Unfortundtely. many insurance 
polidt^ u^ ";it:TLml ca^h VA\iMf" in 
dctermtninj} the vaiue of a lois. 
Unfortwnatelv. f or yiju Hecause thfit 
means you jjet the valuf of v»of 
property, rrinus depreciation. 

At Kemper, we provide "Feplacemtjnt 
cost" coverafie for a broad ranfte of 
eligible risks. We pay vou whdtevcr 
it costs to replace your property with 
no rf>gard to depfeciation. 
Who is the Kem|)er Cjivjlryf 
We're the Kemper Insurance Cam- 
panics. Aftd weVe twen ridtn^ hard 
to protect OLU' customers ft>r over 
t)0 yeari. 



The scout, the man in butkikir, Is an 
independent as^nt. He's an impartial 
ludge of your insurjince needs 
because he doesn't i,vprb for ui, He 
work* for you, 

For more irrformation about Kemper s 
business cuvners policies, call one of 
ihe independent 3gf*nts ur brokers 
*vho represent Kemper. They're 
listed in thtf Veilow PaMe*, 

l^••>^.'^.>n■t'l■J^jp'^^ Uf".""HvniH *v.it)ab1i' In MMtiir Mjsn 




We're riding hard to serve you better. 



Nation's Business 



VOLUME 65 . fiUMBEft 1 - JANUARY 1977 



Chamber of Coinnierce of the 
Unlled States, Washington, D. t 
The National Chamber rs a 
federation of organ fzations 
representing business 
and profess icn-al people 
and companies. 

Dr. Ricliflird L. Lasher, President. 
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The le g end continues,,. 




Mercedes-Benz presents a 



Announcin);; an irtipiirtant new liv 

Ltan> With nimbk" handling. 
Ample fpace f^r five aJutt.^. Dit;* 
ens of mgcnidus safety provision?. 
And fuel'inie'Ctifd ppwer pLinU><.Thtf 
net* ' Mc'rccdL-k'Ben:: tngin^^riid: 
like no othcf caf in thv worlJ. 

The ni."i* McrceJifi- Berc reiumtd ,i 
full eijihi v*«iry m p*rf(N.t.Th;it msv 
teem jin alnjJi>M IclHircly pjc#. 

Hawi-vcr, when ciwnc munJcr- 
Mand ihc tmponanee of ThU new 
McTcedca-Beni design, on J rht sig- 
nifii;,iince t»f its many tnttn^nnj; mn(>- 
^'jitinnf. Villi' 11 icc fhiji it Ck iuidn't luvr 
htt'n pTi.xJiict'd -inv t;ism 

New suspension 

The Jciign c0ncrpT the new 
M*!ic4.'de*-Ben2 represents lan cltt^jHitc 
KiijttCi^ among ihe ntn^J^ tof occup^nr 

ierisrtc», aniJ lirivt'T cmmJnrt, Maxirmi- 
inK e.ich uf lKkc qu^irk*^ itquircd par- 
riciiliif etijjineerinc lines**:. 

Ptrhflp* rile fnufOf aehievement is 
thtr rwfw fpiTfit sus-ptmipn, Ir i* a sitn- 
pi I tied and jitrengrhcTied frunt'trrul con' 
struct K'jri, ]:iLft[fe&)«iJ wrili jftecia! gai' 
prewunicJ shofilc abMiTbcri- It helj»* 



Three diNdnctivE^ nunlelA. Each one fuel injected. 
One nf them will mtxi ytmr prtM-tse driving r^'ciuiivm^nl!*. 



Enoin* Type— Die'sel 4-<yi<rKJer, 

' Curb tMiQlll ~ 3?1 D 

• C!>EtAll Lanqm- IW i" 
' Tummg-CifclE— 37' 



:^ n n n 

fuelinjiKlJDn, owflrtisBd 
CITPE'iaFt, fi rniii; tlwi'^B 
• DiBpbKumcril - t B3 4 Eu m 

>FuBUFu«<8>5Ti!ni-Di9GEl 
FtiBchmiu! lijwl injection 

'Cuiti U^li]h1-3£IS Iba 
•Orar«rl rtftiflft[-&6e 

■TuininflCii'ero-aT' 

' Tnjn4i t:aiHclty "117.7 eif' K 



^ CI 



eonsmuous [urrinjortiDci, 

• DiEpl*rjun«n1-i676eH 'n 

lAu'lomatir. Tvaniina^iDn- 

•Dwli Wmght- jHM lis. 
■ChUrBlll-fi^ighl-'^g' 
■ OwfFifl LBngiri-JflOs 

* Turning Cifcl»-J7' 
•T'™nliC«iac:i1i'-17?ci4 II. 



the new Mciic«k»-Bcn: dctivcr prtci.i*: 
htccrmff wtfh in'.tani re*j7tJt*w. virni- 
iillv nu lean in trrAltin^ or eumtrinR— 
and iWaij^f-linc conduil on tven rhe 
rouphcji roads. What's mfiTtf. fht 
tuHiC'Jted- for- life hall \aim.i are cotn- 
plurcly mBintmance (tw. 

Thv^e are dual-circuU power disc 



briikcson itil fiuir wheels — juh! a* Then.' 
h»vc Iwen an ill I Mcrct'des-lk ni .lu- 
H3t™*Ji« sjjtcf 1968. 

The took of the fuiure 

Thti ntw design ks .i freih lixsk fat 
Mt:r[redi'(.'Ben: CliKtr tir the rnnd. 





singular new achievement. 



h 

SI ighrly wider. Clean- hmhed- The new 
cffecT b .'iuKk but unJtninbIt: 
H iTtsiJi:. ihcrv'ii nfu' luxuriijiisne&^, 
with iimp le Irunt EinJ rcjf IctirtxnTi jind 
hclJrtHiiri. AfiJ. ihc irunli iifftrrs 17.7 

• cljViic fi'tft (it usuble apace. 

thR( Jill tlu' fr-imc mmihifrt uippiirrinf; 
the rrxjf seem mcTL' jik-rwJer ihnri in pre- 

IviuiLi MtTCtfiiei-Bdn; moJcls Actu- 
atlv» (hest crucial saFety members have 
bten sitmn^iv TtinftircirJ. And the if 
slltri <ih,ipt' citntributfi to driver visibil- 
ity' Ahitthcr vi Mi til icy nid: J totaf ^yf 
ll-i sijuiirc feet iif Einrt^il );]jiTi9- 
The pasi*en[:;fr cnrnpiirnnent is. n 
steel ihell siimujndtJ hv IfiTersI' 
iwi|>ac('te«i!itiint clem^nf?!, with cnish- 
abff <.Lifct¥ :tinc» in frusiT itfiJ rear. 



The front .lafefy riiTict arc mtw 
ciCiiMd for even mafe precisely dcAned 
defornuiEiun ^hhmiJii nn accidrni iiCCilr. 

The rear cruih pLi(h h:i» been 
lenpihcned by moving the pas tank 

And In front, the steering wcch' 
imivm piKtilnrtcd wdl hcHind the 
frt)nt whcvti r%ipn.»tecT it m ii n tWmon. 

The aesithedcfi of safety 

Studv the dnnhbiutrdV well-diouBhi- 
rhroui;h tSetnk and tak* plciwimf m 
thtni Tbt mm tif ^tarfc elegance. The 
lnte[ll(;cnt aminiJiemctil i-if switclit^ 
Ciin trill's. Thtr impre>iiivc!v iiied 
vteeririB vhcvl tilth .1 bwilt-ln »fetv 
chciitpad' Anj^iomictslly desij;ncd««ic», 



ttnp3Ct'r<r<»ii|iint handle tm ah 3mtn. 

Fore >ind tift. 11 new rype of cnsiBy - 
ahwirhiiig bumper llows snumihly iiit*» 
thcciirii vilh^JMi'tTc 

The; new %'teri:edes-Eicn; is, qmit: 
pisfiibly, a mi^'il■^rp^^^ce, A curv;irj' UiaV 
will indiciite thtit. But only i*»ln:n vi*' 
Hike tUc tthuci will ^ou recufjniic the 
i^ienihcani Jifftrcr^cc berween this aiid 

*tfh*?r car?. ArriinBc 1.1 drive nith 

Ben: Dtjlcr. Then you'JI f A ^ 
ilgtee: the lejjerul cuntiniLei- y^^s/ 

Mercedes-Benz 

Engineered like nu other car 
in the world* 





EXECUTIVE TRENDS 



By JOHN COSTELLO 
taHclate Editor 



Avoiding the Pitfalls of the 1976 Tax Act 



Tahe a hard look at th« Bo^llcd Tax 
Ile«fc3TiD Act ol 197G. In many cosec. 
"lefcmn" DHStui s tax hihc. 

The law ia the pust drastic owt' 
haul of Lbo [cidenil toi cnie HmcD 
1&64. 

**ATaaxig the £aT'reacfun£ chaoge^ 
in the !aw," tjoytt Gerald W. Padwe^ 
"are the changes in. estate taxes. On 
nioRt mHtium and HiOall istat^'jj'j. taxes 
arc Lower, espocdaUy if the nuiin asset 
Ifi s closely held bu^dnea^ or farm. 
But most estates, worth moEe than 
^iXXl^OOO will be hit harder." 
I Mr. Padwe is rmtiojifU director of 
tai Fervices for Touche & (Id., 

New YoTk, Olua of the nation's lar^- 
«nt aconutting Snns. 

Touch e RosB baa a spedal 



rcpciTt cm the litw tax flct which de- 
scribes aU m&3W dmnges liffwilinM 
individual taxpayers, cofponitions, 
pension funds, and Dtln?T orKanisca- 
tiona. Other major act-ountinR firms 
have prepared umilar reports. 

Amon^ the estate tax chanfr^ the 
firm notes an?: 

* A libendized modtal deduction 
for property left to a wife or hushand. 

Up ttt $250,000 or one haU ol the 
adjusted grass estatCj wtiidiisvei is 
greater, is now tax-tree. 

* A sinB^le,. unifled t^ cnvefing 
bothi Ei^ts made during life and trans- 
fers of an esta te. 

The old eiomptiona— $60,000 for 
estates and $30,000 for lifetime 
gifts— -axe beins replaced by a crediU 



CvtiraKiiliit. 



C«na«iil«(ion held 




V 

Call pkikuO 



LacfliB with 



Mindt-fm phoiH 



OWNING YOUR OWN EXECUTONE PHONE SYSTEM 
CM SAVE YOU MORE THAN HIST MONEY. 



Ttju mjy Do inier.jited in leit-phono 
■nl*JftC'wt'C! '.y'a[L>ms tje<c;au&e th/sy ofi-Sf such 
anraclrn^e ctsA ssvings Bwl Enscutone phone 
system'j Diter sawnQsand A great d^;l mare 

With Ihe tin-qi^ Excculona letaodsnft 
SJ-sOwfs iiare. you can Hmpnive tjusin&as 
oommumcaliorts in fnarty ways ForojtarnpiB 
you can IgrwsriJ calls sett up COi^D&i'finc$CaRg 
locale p€iople. auiom^il«i;:iii!v camp-on e busy 
lira - all vviih pu^rt'taunoin st^eed 

So il you're inveaiiOJtfjng phona si^tems 
ihsrican save you money conned wth 
Execiiiune We a Qf oEid Jirve ti( pt^ns 
s^tffms. [Fiat siiii any need *he}^er you have 
t«ve Of p4>onss nundreds. Maitcoui3on 
for lull mlormdtKXi 



□ S^flCt ftB« ttoiltalio Hiinv Tci C*it Mora 
From "pIuji Q«fn. Tfllapnnnn SyahEm 

□ Haw vDuT rw<Q£eniaiivir [al>DriB 



FIHW 

fJTV 

STATE 



-ZIP. 



^ iiiCanidEF^ctihina Ltd .ONAtiu , 



The ciodit wilJ be $47,000 in 1381, 
whi?n it is fully phased in. You can 
^Jl give up to $3,000 tirnually to 
any donee, free trf gift tan 

• A new rule an ijicfieratian-afcip- 
puig trusts. 

Unefer the old law, if a parent left 
property in tntHt to a child anct to a 
^andchild on the diild'^ distth, the 
estate was taxed only otice. Thi» tax 
Was levied witcn the property waa 
transferred to the trust. Hie estate 
passed on to the (rnindcliild lox-free- 

FoT any trarwifer of property pftcr 
April 30, 1976, that 's no longer true. 

"The 1976 tnx act is* long, highly 
complex, and Iwhnical." says Mi, 
Piiflwe. "Few uecutiveFi aren't 
touchy by iL 

"UppBT-incotne taxfiayen; will need 
a good piide to escape its piLfalLa and 
SEmrea," 

rf an Executfve 
Is Disabled 

Many famili<>i9 ^mc preparod S> 
tumcially for th« death nf the bread- 
winner, but not fnt hia or her dis- 
ability. 

'Too little disability insurajioe ia 
the DKisl eoriMnoj) iricsurance problem 
w« find with executives," isaya E. E. 
Gatewoori, Jr., pn^dent of Onkland 
Financial Group, lac, Char-lottes- 
viUe, Va, 

What are your chances of bein^ 
laid up far fit least W> days between 
now aiid age 65, and how long will 
th« disability latjt? 

Hen* Ib a table tfiat Ofddand Fi- 
tmncial Group, Imancial cxiunselora, 
boB oompiled: 



I 



as 
to 



■I iHiiklilT 

(Pvfail) 

4.4 

3J 



Mnrifi tin [lb 
of DliiMII)! 

1.D yeara 
1£ yeid 



How can you evaluate a policy? 
Hw firm sayn to compare pdlid^ of 
at least three or four dzable com- 



You don't have to pay an ami 
and a leg to beat the system. 



Vou can tailor Lockheed's System 111 computer to your 
^'U!i,inti!> wirhuul payings tdilor-nwidf priLt, 

Tht> vtirsatUp Sysieni 111 let^ you afkl lerminals so up 
to nine people rn different pfaces caji use it at the 

me lime. 

And ytiLJ won't ntfGd s ccimpiuor pro to run it A clerk 

typist can easity use System III with the help of it« 
Iteybriard find vidfo s^feen 

If* eflsv lo flet-ipt Syiitern 111 U:\ iitfw jril:is, luii. Our 
f^PC II rfjrnptler lets you use- lots of eKisting programs. 

Whi»n your hij$ine$j» expantis, System III can grofw 
with you. Wilh Syitem ill yuu won't have lo wotry aiKiul 
whcfp to put ^ hifi compiJler tUai rtppds sppclal Ait 
iCtrncli I inning, 



You can't find System 111'^ unique, iow-cmt 
Cornbin^tion of features in any utfief jmall biiaine^^ 
computer. Cat I A. j. Moniesa no collect. (2D1) 757-J300 
Or use the coupon. 




Tell me huw to tiu; svft'fi' 
wllh vuur ^yiltm. 




Lockheed System ID.Theeasai May iobeat the system. 



panieij, kjeepLng your ^ys on five 
tnajar paints: 

1. De^tioD of disabiUty. The 
fewer TssiticUmiB the better. 

2. Duration oi benefits They 
should caatjnUiO at least to 65. life- 
time If poGSibk. 

3. Waiting period. Choo« the 
]{Hig«!Qt period you can (iflord. The 
longer you nAist Wait far baieiits to 
bs^t the Jower rate. 

4. Fmminm. If ihe ptpniium seeois 
uiiuijiiaiJy low, examine the coattaet 
car-efully. 

5. C-cuiceliation {ind renewal. Cov- 
tiEBge istiDuld be renewubie and non- 
cancellable, At ba&t to ago 65. 

The Cos! of Driving 
Company Cars 

Taxes sre otu of the m&in reaMmij 
why it ja so much mon* cxpensivo to 
own and operate coropsny eare, 

"Local vehicle ttuces luid fj>ea," saye 
Hun7hfin»T and Co,, business ti&vei 
contiv4ui.nt9, "have incmiafled 505 pet- 
omi eincc 1340/' 

Only inBurdnce ctwts, the Ro chtB 



ter, Wis.., Gim adds, hav£! liasn more, 
InKumnoe Li up 705 percmit. 

In 1976, Runahcuiii>r reportii, it 
cwt $3,3H4 for a ealcHmim to drive 
hiB car 20,000 biistness niilefl. Eun- 
mns coetS-^gasoJine, oil, and main- 
teoBQoe— totaled SiJ94. Fisfed costn, 
mefiiding InBwsmKi taxes, and de- 
preclaLion, can» to 

In 1940, the total e*iJenBc wafl only 
$750 a year. That broke down to 
$422 (or rnnning eoata and ^28 for 
fixed costs. 

"niufi, the average total flxpcnbe hes 
risen some 3o1 percent since 1940. 

How con a company combdit a 
tnsnd thai sihoWH (lo sign of abating? 

One way ia to reduce csr size, 
Hufiaheimer say^ A sntallcr car will 
raull in lower running and fixed 
costs. 

A Handy New GuTde 
for investing Abroad 

AiiiericEin buPlruMKmun can expect 
a miied recHpUon iJ they invest 

In the Republic of Ireland (Eire). 



BUSINESS 

MEETING 
of the YEAR 



May 1-3 




R5rrnDfe4rttofmalciri. <;oritac1 "ho Director OT PtorrofiOfi l;202^ 659-61^3, 
Owibef of CofrmeTCie of the United Slates, *il5 H Streel N W 
Woihini^, DC. 20062 



For examplci, "thn climate for dirEct 
Artiericaji investment ... is escd- 
lent," says a handy, hand- 
book piiblinhKl by thf t'hnmbttr of 
Coaimeiot' of the United Stateii. By 
contritstt "loreign inveRtmenl as Jl is 
usually understood in iionexisteait in 
the U, g. S, H." the bwklel notes. 

This investora' guide gives & cap- 
KUlc doticrlfilidh of the Ihide and in- 
vesitn»nt climate in 133 countries, 
plus a .separate entrj- for the Euro- 
poan Economic {'ominunity. 

Alphabeticailly, the contents, cover 
countrieB from Alghonistan to Zam- 
hla. 'The information was provided by 
the State: I>epar1incnt from reports 
of American diplonmtic pof^ts abn^ad. 

The sfuide U titled. "Tha CUmate 
for liiveslmp tit Abrttad." Individiuil 
coijies; S3, Available from the Cham- 
ber of CommfircB of tha United 
States, iei5 H Street N. W., Wash- 
ington, D. C. 30W52. 

Tliia second annual edition of tlie 
fuitle i^ould be of ijp«ckl value to 
small ond medium-fsiscd compmuca 
whidi do not have tbeir <nvn overseiu 
uonxoefi of rammeRial intelligence. 

Making Better Use 
of Color in Offices 

If you want a note of ejrcitoraent 
in the board loom, do it in red. 

Or, for a relaxing effect, try green. 
But avoid violet. It's deprosf^ingt 

Those are ewcne of the findings in 
a survey by Uniled-DeSolo, Injc,, & 
malter of peintn and wnll coverings . 
for office use. ■ 

"BtiHineesmen. like all human be- 
inga., Ein> affected by the color of thei r 
surroundinjja," say$i a United-DeSotO 
tipokesman. 

"And fio are their employees. For 
Itiat Tftaijon, Bhfideff of yellow nri; 
used often ut busineBs ofScca today, 
Yellow creates a (ihetsrful moad. 
Blue 19 a favorite, too. It ia restful." 

Color is iw-ful for nwjre than set- 
titts th& Hifht pe3:'<!fao!o^<^l tone. For 
example, it la succet$Hfully employed 
to direct office traffic patterns. 

"Follow the iitriped corridor to the 
yellow door" or "Talu; the blue de- 
vntor to the third floor" are CilTective 
and aimple vraya to give directionB, 
United-DeSoto points out. 

Executivea upparently jine growing 
more await? of color's importance. 

"Vou see fewer sterile white wallrt," 
Unilfd-IDeSoto sayif, "or boring, ba- 
sic buff." 
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SOUND OFF TO THE EDITOR 



Weekend Voting in Presidential Elections? 



T»rE PERCEMTAGB of eligible voters, 
who cERt hallats in pi«sidfintial 
eleelions GontlnueE to decline. 

Although a record BO million 
Aitwricfinft vote! in the 1976 election, 
tliGy roprft'WJitHi only 64 p*jRrt!t]t of 
our voiinRage poiiulatioii. 

That ptteeatnge was down from 
55,4 fn 3972. fjO.e in 1960. 61.7 in 
1964, and 64 in 1960. 

Tho 1924 elation saw the lowest 
votitiB pprcentnge — 48.9 — in Ihn pest 
100 yean?, but the overall trend hsR 
been downwonl. In 187G, 81,8 per- 
cent of the voting; age populalioti 
Wfint to the polls. The turnout hflH 
not been abovp 30 percent since ihm, 
ftbovp 70 perc^t sine* J9CX), or tibovc 
60 |n?rconl since 196S. 

How can dtizt?n partidpatton in 
thft (ilHTtion procH^ be in&nsSftil 
sug^i^tiaa is to hold beJIotlnj! 



on wockcrads. Weekend voting ts com- 
mon 111 Wetitem European countries, 
iitid a tat higher ]}eix?enta{(e of citi' 
Stem goeA to the poik in thofie na- 
tions than in the United Stntes. 

Federal iaw now specilks that 
pre«iideritial voting roust tnkc place 
on the Urst Tuesday after th« first 
Monday of Nwember. 

Advocates of sdwdulirt^ voting on 
n wecfcend arjgnc that holding ulec- 
tiona on a rsffulur working day is 
IjouJtd to contribute to rolatively low 
lumoutH. Many potential voters, they 
oiy, havfl neither tlic timo nor the 
indination to wait in the long lines 
that forin in the* varly nxjminR and 
early cvn^ning, the fteak voting peri- 
odic on a workin]; day. 

Weekend viotsnR, itn proponenla 
point out, would give citizen^i an op- 
portunity to cast their boUota with- 



out uniJue voting at any time 
throughout tho day. Voting could be 
scheduled ok both Saturdjiy and Sun- 
duy or on Saturday only. 

QpponfjitB of wnzkE'nd voting point 
out that uniploydra haw been (lenor- 
aus in ifivinB employees time olT dur- 
ing working baum if the employee 
cannot othcrwit* get to ibe iiolls. 

The problem of declining voter 
per(.-entages aiena from entiFi*^^ other 
than the day oi the weefi when polbi 
are ofK-n, oppnnentii of a chanj:? 
argue. Involved. Ihev svay. are failure 
to register, apathy aixMit ouididatea 
iirtd inffuea. and Rheer litzineSB. These 
Ithortcomings, they odd„ cannot 
tJearcd up by weekend voting legla- 
liition. 

Should we have weekend voting in 
prcfiidentinl elections? What do you 
think? 



Kenneth If. Medley, Editor 
Nation's Busitiese 
1615 H Street N. W. 
ifaahiagton, D. £0062 



Should we hav^ weekend voting in pr^aideatial electlonsT 
Coments T -.■ . — 
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Name and title. 
Gofflpony 



Street address, 
City.^ ™„„„. 
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SOUND OFF RESPONSE 



Federal Chartering: "Nightmare" for Business 



FFiirHAi- chartering of corpors.- 
tioniii? RentJcTfl rcEponding to the 
November invitation to "Sound Oft 
lo (he Editor" on that questian vote 
tto sn m'tfrwhuImlnE numbeira^ 

Hm.' question vnll be an jttiportiint 
ana in the 95th t*<mgrif^ that am- 
vont-tf {fns month. Backeis of foderiil 
chi)rterin[r legltilation insist that Sie 
stfites, which trBditionally have held 
rMsponalbilily for ov«nieein(t corpora- 
tions, are fuJWerlesa to sifperviae 
tcHlay'!! ruttlona] and iTifcrRatiaiuil 
camptJiiKS. 

However, Nation's BuiitNEsa 
riau^BiSv with few esceptions, fpel fed- 



multl&tata carporaiianK 

Md. He ur^es uniformiiy 
in flat4 requlrtmant£ 
tcr carperatiors. 



«ra] chfirt?rit}g is unneeded and 
woiilrl be bannfuJ. 

"The K^Wimtnent would turn chnr- 
te-rin^ into a nighttnare (or the whtokr 
buHinesft eiruniwnity," writes ilohn B. 
Kohcnatetn Ml. presiilent of Ogle- 
thorpe Inti^rtuUiwtal, Savannah, Ga. 
"A lnbor-tnltidt*d i'tmfnm mtMid 
hav« a HtmtJglishold on cv«ry ccHU^ 
puny in the country." 

"What would federal chartering 
flccompIitihT' Scott Keller, prroiidefit 
of Trnnsf«'*rtfttion Enterprises, Inc., 
Aufltin, Texns, oBts. H« dte» the 
profXifial tt» "a perfect exjunple of 
jidiimg more bureancmey onto the 
fiKlfHial ifovmniaent and taSfV UTsrk 
on Id bLL>iincia)ziiQi." 

Jaires D, Lorfcin, propoisaJfi man- 
ager at MiKTiMon-Knudsen Co.. Inc., 
rJobie, Idnbfj, noten that the fedetal 
chartering proptNtUil orsKinated in tht! 
Jldlpti Nader organisation itnd sayn 
that *')t i$hould be o^fviow id all. 




inchiding labor, that the tsnd purpose 
is to elinuntitt* the frpe marftet sys- 
tein." Adoption of thf« propoaalj he 
pay,";, WOuld bp "ntithinj? rnort^ than A 
pFF'htdf to imtlonflliaation." 

John P. Csmpbcll. riDtional adver- 
tising djitwrtor of SpokHinuiii Preiss. 
Inc. fSrundy Center, Iowa, Fubmite 
one of the rare flfBrtnaLivf rtsTpcHujc*, 
Ho writiHJ: "The powor to chflrter in 
the power to discipline. Hiiw can the 
Hint*' of Delawsre adequately super- 
viw or discipline' a rnultinationaJ 
corponitian whoe^ activities affect 
[he whole of otif socwty and which 
has the powBf and possibly the temp- 
tation to operate aKflinat our society's 
best SflterestT 

However, Arthur \V. Edwnnde, 
president of Kdwnrds Machim! C3a., 
Inc.. Ashland. Va.. writes thnt "the 
fc?dGni] (fCrvflTiinicnt already has too 
much oontral over the ftiee enterprise 
syfilem. Tq allow the gowmment in 
Lxmtrtil U.S. corponltinnK would plfiy 
right into the oommuniets* hands. 

Balph P, Houfthton. pr^aidenl of 
American Mnrjn<> Products, Inc., Ft 
Ijiud^^rdalej Klft., (53y»: "If the fefl- 
t'rtU i^overninenl ficieg nwch furthtfr 
into re^Lilatin^ bu^(!^ the (.xiuntry 
will run out of people willing to risk 
i.2ipit£ti in bu5inet<u ventures." 

"The fedeial httreoiitrats ate im- 
poisiibk to cpntrol now/' Hay a Patrick 



Hull Kerr prMid«nt «f 
K«rf Papar Cp.^ AmBrlila, 
Tnjtas. says: "Tfitft Mtn 
rnore tlt^n enough la we 
to »upervis.^ business 
now " He also iuggest* 
samfl r»d€ril funclfenj 
strould bp sjTttTi to 
state* »nii Ipc^fitJ^et. 



L, Net, vice president of Spectrwm 
InfortNitjon Sy^tterofs Inc., Anabcitti, 
t'pjjf, He auk??: "Why (five them more 
power to ttiiEtmaa^t^e?" 
Bntton T. Dawkiim, progjdenl of 





Arian Investment C^rp,, Pineville, 
La,, federal charterijifl m yn- 
necesKory in view of "thf many fed' 
<?ral agsncicK and lawa that now 
(«i;ulate largo buHincsoea" He says 
tbo Tenth Amt!ndm^t to the Con- 
wtitution, which reservea to states 
powers not speciiically granted to 
the central government, "is so often 
f&rgiotten iti the 7,ejal to havi! thfr icd- 
eral govetnitrent reguLatc still sonw- 
thins iiKm." 

"Thft fcderall Rovttrntncnt," say.'* 
G. T- ArRanbrifiht, Jr.. prftsident of 



A fttdflfjil charter 
would bring both 
Efarhkruptcj^j and 
n9lil}nalizAtiDni,qf 
major ttuslne^wt, 
says J, R. Kcy& 
eK4irrn.iiin ot Ra^^e 
Campanisi, Inc.. 
Portland, Oregon, 



C'itijujiis State Bank. Watprville. 
Kana., "hm Timda a lutal ttvs\a of 
everything it touches, frotti Social 
Security for the elderly to lichool 
programs for youth/' 

Kichard M. Gale, an eittome-y with 
I he linn of Gale, Gale Sl Baiile, 
Brattteboro, Vt., laays that federal 
chjirli'ring of wriKitatio™ "would be 
jiiBi one more datiut*ruui^ Ktt>p toward 
monolithic Ravemmcnt" M 

Richard M, Donaldfion., vice presi- 
d{.'nt for government and public 
aftaifs of The Standard Oil Co^ 
4 Ohio J, putfi it thijf way: "FfdernI 
duirtcrinj; would be lllt« inking H 
tin/Bc -control policenuin in lukv on M 
[esporKjibilily for UMLint^inllng n high ^ 
volume of vehieUf jjiilt'S. keeping an 
adequate supply of K^tiolliie Hawing 
to thtKse vehick'B. and k^ping their 
fnginfit; tuaed and running. In spiUt a 
of the txisl intent lotiSt the end reBiilt 
would bii poor mUna and vehicleii 
that w«rc pjlhi^r broken down or out 
of gSM." □ 





IHB STAMP 
GEISYDUR 
LETTER WHERE 
rrS GOING. 
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mis STAMP GETS YOUR 
LETTER WHERE IT'S 
GOING,ANO EVEN HELPS GET 
ITIHERE FASTER BECAUSE 
rrS Qff!ED,CANCEIlEO, 
FOSnHARKEDBYTHE POSTAGE 
METER THAT PRINTS IT. 
ESPECIAUy IMPORTANT 

WTTH POSTAL COSTS RISING, 
YOU AlWAYS HAVEIHE 
RIGHT DENOMINAnON, 
THE POSTAGE METER MAKES 
AN AUTOMATIC BOOKKEEPING 
RECORO.ANDYOUCAN 
NEVER LOSE OR TEAR A 
METER STAMP 

Pitney Bowes 





Because business travels 
at th« s(>e«t d pop0r, 

arfcLi^KSfJf PACJfC SlHEEt. StfcMFOfttI- ZONH OftMJ 1» OF^FICeS rHRCruCMOUT 1HE Li S. *mD CAHMiK 




LETTERS TO THE EDITOR 



Comments on Dishonesty as a National Problem 



imoBt J. Kjlpfltrki['s article, "I^ 
hdnesty: A NatitJTiil SidmeRs" [No- 
vemberl, reflecto a serious problem 
that we tsce. 

There ore two aspects to &£ prob- 
lem. One is the tn<cf«&B« in mich vitt- 
tent crimes us tuurder, ds^BuJl, mpe, 
and robbery. The o\h6t is im liicrEfu^ 
In laws ihal nmke alleged dunlnoLi 
tmi of individiLuiiii who are tiyinf to 
retam whs! is Tifhtfuily theirs. 

Mr Kilpa trick mi.sLakmly com- 
bin<9i thcKf: two categaricfl when he- 
telM about di«lioiD»ty. 

It is dishonest when aameoae de- 
priwa onothor &f what is rightfuUy 
hiu. Tt m not dL«ihoneBt when one iiim 
to kwp whftt he has esmeri. 

The real ciiinjnalB are those in gov- 
(•mniimt who Vila a cJoiii] on oth^^ra' 
iBimings and extract mcmey from 
tbfflfl through taxation and with the 
th^t of punjehmcnt for nonpfly- 

Alipo r^l crimimls aje thcKi^ who 
go on welfare, these who inks food 
Htampii, and government watkees who 
do not earn Ihvir salaries. 

The only wa>' the probl^ of dis- 
honesty will be Hoived ia to eEtab- 
lifih the correct concept of property 
rights, by reducing diBsticaJiy govern- 
tnent interference in tfap Hvds af 

individuals. oisoiuiE a. cuAittAW 
Ptuidmt 
Ompman Co. 
S4U Lait* Ca^, Vink 

Thf: grmduaJ dietedoiatioa in mora! 
Qber is the result of decrpsMing pr^E- 
sure from fellow dttjUinj}. I was raised 
in a community of lOO residents. Ev- 
cry«ic kiir« everyone elae. You fe- 
alisfed that if you mldxhaved. y<«i 
would be id<!ntifii<d And ostrad^tKid to 
an extent beilttiiig the deed. So you 
behaved. 

Now, I am lost in the crowd and 
iw one car^, Increadin^ poFulaUtm 
and inecKifcm^ tubanisation ntnke it 
^eki- to be anonymciu^. 

Fear of ^bcuraaameitt tenda to 
keep people in line. But thefe no 
lonBer seems to be any choKtiiwment 



from panmtA, ffrllow emplo^eeii, fel- 
low church miEfiiibcra, schooImaBterSv 
fraternity brath^TE, etc 

How many timeti hflve you lakfm 
iiODiwne to task laldy for mLshehnv- 
ing? WAl-TfSK H. MtJt-lXEIt 

The last time I wrote a letter to 
aji editor was in I9€ia, Howirvar. after 
piadinE Mr. Kilpa trick's article. I 
had to eipress my gratitude for a 
tucid description of what ind*?<id ap- 
pears tp tkave become a notioruil sick- 
ness. 

He pnsEB thetiUiJStiQn: What do wt 
do about the pervasive di^ihoiicKty in 
this cmmtry? I believe wa must start 
with reaaoiuible and swift dlspeiiEii' 
tion of justice at all levels of our bo 
cisty* The empbastia muBt bo oa rea- 
Roiiablenesa, bpeauae what \& fair to 
one may not bo fair to another. But 
flomethiJtg cjixi certainly hi reauari- 
able to eveiyonB. heijiut KNii>e 

Thi StaiUf UtiuiH 

Afl a Marine ("orps vcitenin of the 
Koram conflict, let me say that I 
can thinlc of no bolter cause that I 
could die for imw than an *?nbrt 
aimed at getting thi^ great country 
Ijaek on the riahi tiwdt of truth, hon- 
esty, and the American way. 

Dost af euding the draft 

Re your Jirticlf. "Why Soanog 
Puhhi: Worker PeiuiiqiLs Threaten 
You" [Netvember]. 

Cdfiin^eas abandoned the draft and 
adopted the all-vohirtteer eoncopi for 
our niilitory services for the sole pvir- 
potie of placating the public in the 
wake of the Viet Nam war. fiealiietng 
thitt pay iicrak-fi competitive with the 
private sector were needed to attract 
VoIuntEers, (^ongreas made eitreniely 
larg^ increase^ in mihtary pay levclii. 

Now, the military hudj^t, in dia^ 
torted by tlic ajnount of fund;! that 
must gjo to personnel costs. Because 



fray leveli! determine fetirennent tene- 
fits, WB will have hundiedg of thou- 
sands of career military peiisonnel re- 
lirinfT in futufe yeatu with pensions 
which dwarf tlie mciserer pay iriven 
military retireoa of my vintajf*. 

rUANK A. UiHt, 

I 

Soundiiig the trumpet: 

ModoAt-size buaines&eB CUti lefim 
much from industry leaders on how 
to preserve our economit- ^tytftetn. 

A case in point is the work of 
Georf^e M. Clark, chairman of Fio^ 
neer Bssik. of Chattanooea, Tenn., as 
reported m the item. "Speaking Up 
for the Free tljiterprise System." The 
itraa appeared in ''Fanoraina of the 
Nation'i! BttBinesi" L October] , 
The case hiijtory oE Mr, Clark'e 
' iuecess in boosting the American 
prc^t osteon is out^standinj:;. Wo have 
rE>que!^ted copie^i of Fioncer Bafik''8 
prcnrwtional proRram and the pro- 
ETams of other companies cited in the 
itnTp — Philltps Petroleum, Mobil Oil, 
ojid Allied Oiemicnl. 

1 einoerely truf^t that your publica- 
tion will continue la ijound the trum- 
pet for free entefpriaa. 

Atlwt Li/i Truck RmUtilt & Solfi, lac. 

Maneftald'a «diioBtton 

I mil i.tiTv your readers enjoyed the 
article aljout former Stmate Majority 
I Leader Mike MajviAflft, "A Washing-* 
I ton Inaider'a View o£ the Fiiiure" 
rNovember]. It wflu a food portmit 
I of the man. 

May t correct one point, however. 
Sen. Marufi^'ld sur\'i%'ed hin fimi year 
* of ci>!l(^[!e nt the Montana School of 
Mines, now tlie Montana College of 
Mineral Science and Te<;hw)!oRy, 
and not at Montana State Uiiiveraity 
as stated in the article!. 

PTIBP w, J>e»<0(*GY 




'7 think ifs signalling us to convert to Cory Coffee Service" 




there's a d^sendable way io gel great coffee in yoUr 

•''iftoe. Coffee ih&t costs just pennies per cup. 
It's Cofv Coffee Sendee. 

Cgiy offers fitic, rcstauTant quality coffee In conue- 
"■^t. pre-rneflsured packages. And we ddtwer It when 
S^pu net-ci ir. Nobody likes to run oui of coiiee. And tviih 
t.ory^you won't. 

We 8tbo furnish pTofesskina! breiAring equipment. 
''^sbiDej and malnialrtcd free. It's built with the same 
Jl^alltjf and dependability >fiflt haver earned us respect In 
and Fc^slauranls for the past 40 ycais. And v^n can 
PlTQvlcle Just the right equipment for big offict?s or not-so- 
ij^a offices. 

^ Cory povides evervthing you ne«d for gre^t. ddp- 
iftWed coffee. Sugar. non-diJry creamer, filters, and 
l^^'^'y s own blend of premium coffee. Plus the Cory ser 
^■r^^ th^i made a l(!ad{j!r in office cotiaA. 



And you cart add all the extras to tnakc caHne sei- 
v\ce more complete. Tea. scHap*, hoi cocoa Cups and 
stirrers, too. 

Return the- coupon for more inforrnfltion on how 
you can start the da^ with great coffee, 



cour* 



Cory Coffee Sendees 
Department 100 
32O0 Peleiftion ^wnlw 
Chicago, lEnois 6065^ « Jf 

Please send more infot nuitioni on Cory CoHee Service. 

NAME_ 

TITlE 

OOMPAJVY 

ADDRESS : 

cm STJOl ap 



Business and 

the New Congress 

—What Lies Ahead 



'7/1 ait election *> ei/i>»€. clainis cntM in Jrom ali dir&:tUim abtmi tuho fmt 
a eandittat0 oetr. Ctrtainiy, the tabor maivm^nl can stake ita claim with 
greai jtMificaticn. perhaps mere than any or^nizaiian or graup of 
mters, , , , It ix to th^ thoumnda and thousandt oj r'niun/em who mtike 
ttif COP^ program go thai Jimmy Carter and Walta- Mondalc . . . con 
took whrn thtty analyze the elements of their Ptetitry," 

— Etfctioii of>£tlyais by the AFL-ClO'a 
Commit tfffi on Political Education 

"Our (^ujttry i nesds] to nvike a nm-w beginning ifl business-gorernm^nt 
FFialsorts on the basis qI a iitndetmsnlal detii^ion as to the future role of 
the pnmte sector. I thercfote propotte that thp President initiate a series 
of tkoughiful, lo(i!-key dixcwiiiom in the White FJouMe , , . u;itk key mem 
beta ci the Cottgreiat and of regulatory agencies and representative bust- 
ntio ttudtrs, . . , What i ntn suggenting is ... n cciim urid constructive 
dialogue simsfd at farmulaHng rational and eamprehe/mV^ natitmai 
poUeiet. . . 

— Ramleigh Wamt!r, Jr., thoirm(i» of 
Mobil Corp., in art addresti to n 
Northwestern Hmttemity ctrnftfrpnee 
an btmHeas-gottrntnent relations 



souTCfs help Bxplain why the bufii- 
nem community w awaiting the ad- 
vmt o( ihp Cart«r fldmini'simtloji 
with some umamme^. 

The big questkuw, from the bimi- 
nesA point at view, are: 

Will the uiidi!i]iEibLy jmportant po 
Utka] Hupport that th« AFL^'IO 
ge>m FmsidenL-clact Cjirter work sig- 
nificanl)y to the ativaiitage of org^- 



DJxcd tabor in ihe luiw ^mJiiititra- 
tion's deci&ioinii obDoit logi^Ianion? 

Will he go iilvw? 

Or will the new Prefiident so slow 
in bnplefrttittinEt fewturK: of the 
BcmocraUc JiaUc^tuil ptatTarni luid his 
own c8L[npai|;n rheloric that haw 
raised isncem in thti buiiincBit cum- 
munity? 

The aaswws to thaw quesUcms lie 



ia the rcluUunjihip thnt drvelops bft- 
tweco Jimlay Carter and thp heavy 
majorities that im own parly has in 

V-ODgTBSS. 

One disturbing poK^ibility for bmi- 
nees: 

A clHDfie wnrking rttlrBiw mvoMng 
the Carter iidii]in»( ration, tho can- 
Ktesalons^ majoritJcs:, and tif^tiisied 
\sbot. 

AFL-CIO leaders (ind VBiiouB oQi- 
er Ub^ml blocs that rallied bt^hind 
Mr. (^Jtrt«r dte bopmg thai mich an 
Allianw will devt^lop, Howevpr, some 
\tmstimf: bunineiss k'^dpiif on the 
VViLshington seem; thirik thsrS' atE 
p;roninda for oiitimisiii thgt this will 
not be the case. These biwitieEifi lead- 
era anticipate n contttmintf shift in 
TDlBtions bGtw«!«i) the adminiHtraticin, 
Congreas. and oTBiitiiKed labor, de- 
tjpndin^ on the fnirlitrular ism^ tn- 

Fucton; aJTiPctinf Wa^ington*]; imr- 
IJUfrt Qti bueincss in the new adminifi- 
tration will iiidiide, uf coumB, the tia- 
Lure of the leguilaLivi! iHsuea that will 
be cDminj; up for ection. 

Oth^r impartAnt factoTB wiU be the 
nuikti'up mid |t>tidorKhip t^f i'DngtiefiB 
and ili5 ki'y etinmiitteet!, Mr. CjirtCTV 
own hackgrpund, and whether the 
atfw adniiriiBlratiDn will welcome 
buAiiMifis oflers to help develop the 
ratiormi nnd cainprch^QCiivti nationut 



Two Senataf s Will Pf ovide a Tip^ 



You too can be an fnstant analysf of how weft Pr&i- 
dont-elect Carter Ss going to get along with the Dem- 
ocratic: CQfigreasional power structure. 

Old hartds In Washington recommend this tecti- 
nlque for obtaining an early appraisal of White 
House-Con^e&9 relations, 

Watch Russell Long (D--La.J, chairman of the San- 
^te Finance CommJttEe, and Herman Talm^ge 
fD.-Ga.), ciiairman of the Senate Agriculture Com- 
mittee. 

If they work cfosely with ttw new Presictent, /ield* 
hg or compromising when necessary to help Mr, 
Carter get off to a good start, chances are that the 
rest of the Democratic power structure in CoAe^ess 
will do the same, 



But If Senators Lona and Tatniadge appear rnore 
iik&ly to ss^tt their owr* views and authority — even 
if this means a public quarrel with the first member 
o1 their party in the White House in eight years— Mr. 
Carter could be hearted fo-r ^rioij^ trouble. 

Senators Long and Taln-^idgc, the experts explain, 
are good beKwetli&rs twCause th^ are southern 
Democrals who wouJd be njturai allies cf the first 
deep South carvdidate to win tlie presidency In 123 
years. At the ^ me time, thie experts say, Senators 
Long and Taimadge are important figures in their 
own right wtio would not necessarily let regional 
loyafties sway their iudgment. B-oth are senior sena- 
tors who command i,vlcfe reapect frorn their col- 
Jeagues. 



^ctsnomic policies to which Mobil 
^^fp.'s Chairman Warner neferii. 

Utile in a cioiier look at tioau! of 
**»eae fndOTH, 



s 



THE ISSUES 

m than 90 ina^r bui«in^ is- 
await action in the 95th Con- 
H'fesB. They cover such areas as: 

• Trx policy and other eooncmiie- 

mcfvts, 

" Nationa] cmnoiriic planning'. 

• Wafje-price controls, 

• National heaJth iniiU ranee. 

• Enerijy policy, itKludiiiK eovi- 
*^**meiita] rfi((irictione. 

S*Eiienil chnrteFing of coTpora- 



* ^tiro-base budjieting and other 
restraints. [ Sen "Jimniy Carter 



^eIIa Vfi^^ ^yj]! Zero- Base 
'*"d|ietihg,"pag^ 24.] 

* A prufioHed hniakup of major 
'^'Producing cDmponiis. 

* Hrjuhle taxation of 

* I^ederal pnperworK, 
J,* En'^tahliflluiMnt of a 
' ''^twtjon AEtncy. 

Social Security Biumdnfi?, 



corpomtc 



Consurmpr 



71 



w nttnimum wage. 



• L'ruBiiployniciit «>«ipeimtion. 



■ The OccilpationaJ Safety and 
H"f!&Ilh Adrnini*itrFJtion. 

• Welfare refarm. 

• ConitDO>n-S[tiL]E picketing, repeal 
of right- t(p- work lawH, and colleciivp 
barjjaining rights for g€rvemji>ent 
workeifl, 

• Lond-uae eantnolB. 

• Reatriotioru on pQckafpng' of 
liroductH, 

• The broad fiold of reor^onlxatigii 
of the federal BoverjuDenL 

New bturdens f 07 bucfnevB 

In most of UiEise areae, t!!:ongTieiA 
will be cEeaUng with legislative pro- 
pofnlfi that would iJupiMe new oonts 
or contrds on business and would 
loofe la the govemm«nl ralhpr than 
the private sector to wive probleme. 

Given high prkintjr in the early 
dfiyA of the nc^w fldmbiJatntlon and 
the 96th Ctonjpess will be pn^toeals 
to ease unemployment ihroujih 
Kteppcd-up federal spending. A focU 
point for debate will be the Himi- 
phrey-Hawkirm bill, proposinft: gov- 
eminent meaisuTCii Oiat supposedly 
would Induce the adult uriemploy- 
fnent rale to three percent. 

Bvminew ie. concerned about the 
iaflatkmary HifpecUi at diarply in- 
censed govermnent gp<*ndmg to toad 
jobe. An even more Benoua axuctim 



'a Btj£it4sea • januaat tan 



is the Husiphrcy^HawIcinR bill pro\4- 
xion for CHEabliffJiinj; a n^tiofuil i*at- 
nomic planning apparatus. Msny 
buKin^ lfHidet?i believe IhL't ayspa- 
ratufl would foreshadow (revemniGnt 
domination moflt decietonK by the 
private wetor. 

Other controvwrsy over stimulating 
the economy will center on the clas- 
aic isms of whether the bej^t ai)pri^<cH 
'iA through gDvenuimnl or the privnU' 
flcetor, 

Otw flide advocates pumprnfi mon- 
py into the economy and, hopefully, 
buildini; 5ob^;reating cosisuiner de- 
mand that way. BuaineHS believes b 
more permanent solution to the un- 
employment problem lies iti fcmi'm- 
Tci£-nt policies; that enccairafce pTivtlit4< 
investment 

Th« extent 10 which the firivfltei 
Rector shouldi he aliowod to assume 
Maponaibility for resolving a miijor 
national problem will aliso bp a raat- 
tiT oi intense debate when ronffreejs 
tnkes up ener^ty legis^tion An im- 
portant ocxifiicieratjon heie will be 
price cxmtrolM oil and na^unl gns 
and th<^ impact of ensHrontnental r?- 
Ktraints Da utilization of do«nestic en- 
ergy BDumse. 

While economic nnd eneni>' HRHS 
are expected to be among lh« fint 
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Short f/ after me 93rd Cofifiress convened fwr years 
ago, ihe House Ways and Means Committee opened 
hearings on a wlcl« ranee of legislative pJDposals 
under the catchall heading of tax refarm. 

That tegiilation was given varying degrees of at- 
tention in 1973 una 1974, wes carried over !o ttie 
94th Congrss in 157S, ar>d was worKed m through 
that year end most of 1576. 

Finally, s bill rnakins ttie niost extensive dtwng'as 
since 1954 in federaf laxlng practice was passed. 
President Ford ai^ed tbe rneesure into law last 
Oct. 4. 

Tlic bill runs 1,730 pagra, s 2^ inches thick, ar>d 
wehgiis mere than Trifle pouraJs. Ewry business and 
individual taxpayer is affected by its Drovtsion*. 

Now, as Ttve 95tii Congress gets undef waj'., tax 
revision again is ofi the agerKla. 

Major tegisialKjn before Congress this year will 
Include the new President's recommendations for 
tax m«aaures to help stinfiuiate the economy. Also 
up for action will be renewed business pless fOf tax 
action to encourage capitai formatlorL 

Calls for simpiificdtion of tsx fctrrrts wlil ^Iso b& 
heanf arsw in Coneress, One measure of the lil^eti- 



Tax Lraw: Mon 

hood of success ot sucti efforts: When tJonald C, 
Alexander took over as internal revenue commis- 
sJoner in 19'73., he began 3 major campaig/i to^im- 
pltfy tzx forms. 

As he prepared to leave that office recently, iie 
reportBd to taitpayers that the 1976 reform iaw had 
made irkcorrw l&x forms 1040 and 1040 A even more 
compi fueled. 

Tax expf^rts In private business are not too opti- 
mistic that Congress Will act In the near future to 
make tajt forma easier to fil( out. 

Rdtiflrt EL Hanson, direttor of iat practice for 
Arthur Young & Co.. a pnominent certified publfc 
accOLintsng firm,, says effective ls>. simpiification 
"would TaKe a Total commilinenit frofn the President 
of the United States." ^ 

Such support from the top has not bean forth*^| 
cojnfng. he- adds. 

On 3 more optimistic note, 
chance of some imp^otfement 
courage capital formation, Specificaily, he Says 
there is a possibility that Congfess will make a 
change rn the double tasfftlon of dividends — a situa- 
tion in which corporate earnings are taxed both as 



f/r. Hanson sees a 
in tax policy to en- 



major fixcae of confltdorBtian in Ccni' 
gcesn, othor iivitt(>rK with a huavy 
potoTitial jiEipact on buidn'OES will not 
he far beJiinci, 

CONGRESS 

Tht' DomocrHiN will control the 
House.' of HfiprHfSPiitativet; 292-143 
and tbu Senate G2-3li. Arialy^tfl from 
buiiinesf) figure Ifust iSjA n-prosenta' 
tivefl can be clofs^dsd m business- 
oriented, 221 memttnts as not buffl- 
rtesii-driimted, and 56 m somewhere 
in bt'twreiiL 

□vf^call, thoeie Bsurca would nxsm 
on equal dlvifiioti in lbs Houso htt- 
tween btwin«is-i)rj*>nteid snd riiar- 
Kinal inemh^r^ on oi)^^ enide, and tfiose 
not wMtniderDd sympath^^tJ"c to bufii- 
nes6 on the other. 

In ih* Stmate, the hreakdowji is 33 
fiLLsinfeiii-Drjeiiled tfifmtwTis, 52 tlftt 
bvi.>iiiK<^-arienle<El, and 15 ruar^ni^al. 

Anothi^r way to gauge septtrnetil 
about bufincfis in CeMiffreas is the •vic^ 
tory-loaa ratio of labor and businsas 
or^ummiiot^ in supporting candi- 
diites for election to the Hdusb antl 
Senate. 



The AFX,-t*IO cauj fito victories by 
39 of the 28 Senntt- candidrtlns that 
the labor o^^^anL^atiDn ondorj^ul nnd 
25fl of the 362 Houae amdidates it 
«;u|]^>Qrtcd -a victory ratio 67 por- 
Lfnl in the Stsnalc and 71 perctnt m 
the HauBe. 

The Buelness-Indiufstry PoliiJcal 
Action Committee, which supports 
Candida te» whom it fwls "reco^riiae 
Ih* TW*d to be fistsJly r^poniiible 
about j?p^nd!nf[ the laspayers' fnon- 
ey." eiidot!i»d IS Sennte C3Uididate;i, 
and tpn won, for a 55.5 percent bup- 
cess rate. In House cant«st^ BIPAC 
supported candidates, and 45 
won, a 43 pfrc^nt victory margia^ 

More aupport in Senata? 

On balanct?, oorpofnte, asKoclatJon, 
and otlKf buKinesB KiprrsenUitjveit 
who dew I with Ctmgiw jjeo IjirJe 
change in iha Houne od far aa pro- 
business and ontibusinesa attitudes 
lire concerned. These experts a\m l*- 
lirvE that husineaa isuppQrt id the 
Senate may have tmpmved slightly, 

Tbi're will hv 18 ntw !^enntar«, an 
unui^ii,'tlly Iflrge number in a. body of 



100. and 07 new members of the 
House, well under the turnover of the 
rrast-Wntcrsnte election of 1974. 

Not only will this month sen? the 
arrival of a new adminiBtratioTi and 
a new ConRiesti, but a mai^ve 
dhanj^ in coni^ressioiml ](.<adei^p. 
In the Senate, there will be new ma- 
jority, dtjputy majority, minorj'^, 
nnd deputy minority leaders. In the 
HDuee, th^Bf will be A new Gpj>a>tor, 
Thomas P. O'Neill, Jf. (D.-Masn.i; 
innjority leader, Jim Wright (D.-Tex- 
as);aiKlttiajorily whip . j 

Serwti^ Majority I^.(ider Mike 
MeruiAeld fri,-Moiit.l Senate Mi- 
nority Leader Hugh Scott fR.-PaJ, 
and Speaker ol the House Carl AN 
bert t D.-Oklo.) nil retired at the end 
of the ^th Conpresqfl, opening the 
way far variou.q ji^ubleadertf to move 
up and for newcomer!! to get on the 
leadcnahip ctucfllatfir. 

Houitt< MinoTit;^ leader John 
Rfiotliw; I'R.-Ariz. ) ie. the only hold- 
over fmni the top tendership of the 
94th CongrcfiA. fiep. Rhodes and the 
new Senate ounority leader will 
emerge tvs ihv principal Fiepublioin 



IS 



'hanges Are Due 

Income lo the buBiness and agafn as JrcomB to 

He also sees » need to malce the InvKstnwit ta)t 
credij permanent at a level of at least ten percen!. 
Under priJsenC law, the cj-edJt is scheduled to return 
to seven percent In 1980. "<t would be chaotic for 
bu&fness if that were alfowiisd to happen," Mr. Han- 
son say 3. 

Willie watting to see v^at Congress does in ttie 
fax area ttite year, taw soecia lists have their hands 
fiJll helping cHents comply with the ejttensive 
charges broyght about by the 1976 tax law. 

In a sumrrkary, Mr. Hanson points out that the lawi 

• Extends the 1975 tax reductrons for corpora- 
fons and indivlduafB. 

• Adopts slfijiificant prdvfeions limiting benefits 
fnim tBK Shelters and deductiona of cerlsin expendl- 
tMFes r&latfid to Irivestments. 

• Permits more t^icpayers to benefit froni ttie re- 
tlf&ment income credStn alimony deductions, and 
^l>d care ei^nses. 

Makes major changes In tsjtation at ^iaX^v and 
Sifts. 



• Ejtl&r>ds the holding period required fof capital 
gains sr\d liberalizes the deduction for cspitai losses. 

• Expands deductions for moving e.xpen3es, but 
substantially curtails those related to rtintaJ of va- 
ceticin hornes and horne office expenses- 

■ Liberalizes the investment credit and the utlti- 
£atKm of operattng losses in future years, but Fimits 
the trsnsferabllity gf net opBraUng losses. 

• Makgs significant changes in tan provisions gov- 
erning companies doini business overseas. 

Noting tha! one declared purposo of the 1976 
Idw W3S to rnakfi tsxss mare fiquitablE, Mr, Hanson 
sa^ya: "Si making the income tax more equitable at 
all levels means to tax the wealttiy to s greater de- 
gree than those less weafthy, It does achieve this." 

As for conllnuing complaints from some rr^ernbers 
of Congress that too rnariy wealthy individi^b are 
not taxed heavily enough. Mr, Hanson points to re- 
cent studira. The studies show, he says, that "It the 
gov^ernment comfiscat^ lOO percent of the entire 
taxable income of individuals making more than 
$32,000 a year, total federal revenues would be In- 
creased by only ttiree percent." 



f'*Pt>i«siinerii In the capital on both 
^emment and iwlkical &ftmts. 

Confiit^asiona! changes of import- 
inoe to busincfls will pocur in com- 
■^tlTO chairmanships. 

While the .Htrict seniarity rule ivo 
lQtij;ii.|i iippiioR on flppaintwxtt of 
"^•^riulteiv chJiimKOi, there liave beai 
Hifrnfl of a repetition of the revolt 
y^l iDfipKK) three veteran cboimiea 
Hou«* eocnmittiHa* two yesfs 
^Wo. ('hafrnuinahipii in badi houws 
<!X(iecli?tl to s^^ to senior TUprntwrB 
''''Jihciut much oprpDEiition tkw time, 
T huit* nft> varancics in Lhc top 

2"flRet^ Mifrchnnt Marine, Jntcrior, 



CMtiee. and Public Wprks qcsfn- 



the Semite liikee up oamr- 



h 

*^ttc»g 

JiFtsiBTimpntEi, nwmbetH of Lhiit 
niUfii firHi titui} with h !4w(%<pinK 
nrOip,)f)fl] ,o rr-diice the prewnt 31 
■*^to tmitiniiiiwH to IR, The i:^nRe 
^^)(f {(l«o limiJ senalors to an tivcr- 
J[** ^ eiwht cominittec and Kubcom- 
^Jl*e rtssi^fiiiiients, compared with 
, *^nietit avpTugc of Ifl sueh as- 

^'fimente. 



Proepects of adfipliofi for the 600*- 
mittee reorganization plan are un^ 
rertnin. Htnce (be pifln woolrf mvolw 
abolition of \f> ht{;hly priis^i ckair- 
manKhipn and a tat grater number 
of f^.ibcominittee dmimian^hipii. 

If the neoTRBuLaiitiiHi plan falls, 
there will he ni^w dhairmen for the 
preKent Seimtc ComniittDe cm Adto- 
nau Ideal and St^cc Sciences plus the 
Post Office and Civil Service Cwn- 
mfttee. 

New cammtttM mflmban 

HTie SeTiate Commerce rommitte*?, 
which handler much major bit.'iijieAU, 
legislation, Vlrill get tievi^n ni'Vf ^rt^m- 
hers, a heavy influx into a iJimel with 
ti total momberahip of 19. The Sen- 
ate Judiciary' Committee, whit^ has 
respon^Bibilitics lacludinj; antitrust, 
mono^ly, patrnt. tnidenwk, and 
cop.vriirbt lavm. m wll m constitu- 
tlomil law and criminal justice inaX- 
terw, will hnvc fivr- iirw rrM^mbetfi add- 
ed to nine hoi davera^ 

Only four new members will be 
joining 17 halrlovers on the Semite 
Finance Committee, a group wHow 



tas"Mcritini; powcra give it sp«ial ini- 
poTtance for businefis. The libemt- 
eonf5<>rvtitive balance there is one 
which bti.sine8S leatlersi watch closely. 

Il^ere are aUtO Vtidfincles in the 
rankFi of moHt House committees^ 

AJihouRh the number of tiew mem- 
becR on thcflc oommittees may be 
large, euch changes are not om si^^ 
nificiint they miRht be in the Sen- 
ate because House committeesi ore 
mtich latfutr than Senate ooftimjtu>e8. 
For exanipie, the ten vncsncles on 
ihe HoU5e Sdence and TecKnolpiry 
Comtnitfee Are the mtwt on nn^ con- 
gmbinmil ciMntnittee;, but thai panel 
also has 27 hctlctoirent. likewiiw, thero 
are eifht vacanmes on the tax-writing 
Huu^' Wnyn aad Meane CcmRiittee, 
hu( 2*) holdovers. 

PRESIDEFfT-ELECT CARTEfl 

J^xpfTiH on huKiiies3i-K0vr>mmcnt 
n^Kilioriin in W»i>ihinMi<^ii lielieve it is 
hiishty questloimbk" iluit Jimmy Ctkw- 
tcr'tt el«!tion iwce*!*ari1y meanit a 
rupid-flre string of labor victiwies in 
leiii.Hljilive biitlle«i. 

"While it is tnie that Carter nui 
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on a strong Ey pTo-Labor Etemocratic 
$)LtitlQTtn and had aU-out Labor back- 
ing, you can't jiui usaujfle that gfvffi 
AFL-CIO President Gcorffs Meany a 
btftbh chock on poJJtical faTOrs," OIW 
veteran smyB. " President-elect Cat- 
ter'n own background comes into the 
equBtioo in 41 very po^tive way^ and 
tbeiw wry well miKht be strong con- 
flictfi between tbe new gdniiiiiBtration 
and labor." 

For example; A tojj-priorily goal of 
org£Lnt£#d labor is refw>al of Sectiori 
H rb> of the Tait-HarUt^ Labor 
Act, paBsed in 1947. This part of 
Taft-Hartley is the right-to- work Bee* 
tkm, whidi enables spates ta pstm 
lawH prahibitLne labor-Rnanagefncnt 
cantiactE that retiuire unifln mcmbor- 
adijp u ^ conditioh of ("mpJoymont. 

At labor's ini>iiiteiice, ih& DemO- 
CfstUr pktfonn plcdffed r«peftt of 
!B«etioii 14 Ihl. In ji careful bit of 
hedging. Gov, Carter said he would 
sign repeal legi&lation^if Congnoi 
passed mich a bill. He made no 
pledge (o make rejieafpart of biH. own 



let^jslatiw propoealst to CQn[fTJFu«is or 
to fiKht for the labor goal. So how 
comoiltted is Mr. Carter to repisal? 

Of 3(> states thist have enacted 
right -to-work laws under terma of 
Section 14 (b ), ten are in tin? South. 
Gov. Carter's honw ground nnd the 
electOTs) foundiition of his pn^iden- 
tinl victory. RijEht-lo-work Ihw» in 
titese tiatcs have etronfr support Itam 
pul>|ic ofTkriaIrt and the popijl*tt5on in 

Would Mr. Carter want a bitter 
confrontatiQii, at the atort of his pres- 
idency, with fellow southerners in 
Tanirrefifi and the aiatu cupitala? 
Some ohrterverrt think not 

Afltlon Ts. woitda 

Similar Influences ttwy be felt on 
other legiiilalion. fiayu one clOfie atu- 
dent of national fovcmtnental aSairs: 

"Jimmy <;'BTler, the DemocTHtic 
candidati^ who ran on a liberal, pro- 
labor platform, paid all the proper 
teKpects lo George Men.ny and aoid 
aiany of the thine^ that the hlsenila 



and the labor unions wanted to hear. 

"Nqiw, howaver^ he is President 
fartetr, whQ«5c job is not to court po- 
litical pow«r blocs hut bo ^ftin a 
hrogd base of Hupporl for policies si- 
fectinR tiie whole country. 

"Thinf?B loo3€ o lot different fmm 
the Oval CMTico than they do from the 
political stump," 

Congresiuona] pride also may be 
fin unpoTtant factor in Iww Mr. Car- 
ipr fares in Wnshinjjton. 

Mr. Carter said shoirtly ftf(*r his 
election that when he look office, be 
would have a timetable Mftting prior- 
ities for moving on Kuch ismes as 
energy, tax refeirm, we Kane leform, 
health cnie, and Eovemment reor- 
^nijtation. 

HiA leg:L9Littvi! proposalfi will go, 
howver, to a ConffrwsB that in tvaeutt 
yean} hOK forcefully reasserted tte 
rol^ as an equal branch of goveflm- 
menl with itH own ideaa. and own 
timctqblp. 

That eould make a biR diller- 
cnce. □ 



SO 



With sales costs less than 2%, the Sadler 
Cookie Company is in no dangerof crumbling. 

Vim Mc kxikiTt^ ;il .b vcrv sLKVosi'iil kimkii' 
IHr^ U gch (Allien m 4H tiMe^. iiml kcfpv 25 siik.'v pmple hij>v i)n thi: ick'ptii'nc Jill O11: liiiic Pkil hctbic Kcti tSjtlwt PhnidLfit of Ihv 
t L»4tjf t'(inipiiij\. iiUirH.Hl scElinj; .ill hri pr(niiK%\ ptuKiC- ht »•.l^n'l. diMUg iTni:'!«'(?iitn:(h a-i wcfl, 

H^K-k ihiin, M^ilhtf viltvmvn t'jilk%l mi tsxTV iH*.*»iJni in p*irv(«i A.«d .inj(;iv.ij|ij%. Spuk'i dulj^icn, imik*. ctjIW tHt: nanit 
''urtK Miiti the hul,L*d ^i»iiMii. ll LiduniiiLeiJ lu lAu visiu per vifc-und gm^nxi ihe umiptuiv j.\»Mil S2 miWhm u year 

Htit 111'** wuh nil ^111!.-% inytk t>y I rn^ i7i».KiTn.v, ihe L-mit/vin^ li • ■ U-l\ iremcnJini'.lv imd I'lH s<(ei v^>n^ ilii; sum? dun." 
''Vhiinjf^ij ^^(1^) ^^^[y unipliHi^FN kicp tnrivnt tiwiki*^, t-.indv. nuEs uiitl ' ppliL-* cmntiruMii'^h uti iht mint! Ic Lirgc; rulki^iiwil 



l"fgt'r ttiuiptitcnl. Jiiul dih** ilLl'iI tLHL'iWiinn: %ulif% irLtituni! rm.inv SjfhcT 
Vmi L-.iri gei ihc ■t^int; Imd nf help fivr ct^nvpnry. tim M;t_vht' 

J'^'fl Uki: ti> trun* iin'fL- iilnuK iHir tfTitihe pfir^laiiH Cut upt-iiinii 01;^ 
tvvJ'!'^'"''' ^"i"^ sM-t^ing L-uvti^esu-e^ und tiilkn-'tinji 
o ^u.ininK l-jthL>rHjyjLi>ttLjlLi Ikll 'Wninl 
l,7r^"'*'"l'*l)vi; ji ilm licitl-rrci: rlunibcr h^:V*v.: Or ssnJ 



1ii-ll Sy^iL-m Aii.'iiijn( Rtpri'M.-riiNiivc DWi, Mtf iillLtm helped hnng nf^mi fliu diiin^t- w>icn he "niy Kvn SsiUiifr hi* fini WA'Hi 
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IS the sohition. 
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It isrit easy to improve a Cadillac. 

But we did. 



Cadillac 1977 



The qgestpn is: How do you improve a c@r that consts- 
lentty has hacf the highest repeai o*nefship and the high- 
esi resale value Of any (J 5 luKun; r^r m.^i^p'' hovj do 
/ou impfiaue a Cadoiac^ 

What we did. 

We erbgmeered the rrom. the groujnd up. lo get more- 
miiBS per gallon To make fnore eifloj^t uss ol space 
Using the world's fereTtiost autorriouve rechndog/ we- 
fiterally created a new generatfon ot the lux-ury car Ne* 
body New chassis New suspension sysrerr. New 
engvn^ H. was a lotal effon that incorporated all require- 
ments inio one fully <n leg rated desig n The resuH a 
'uxury car desgned and enginee^ied (or 9 changing world 
increased rntieage. Each of tii)s new generation of 
CadiilacE - the Fleetwood Broug ham , Cou pe deVi lie and 
Sedan dieWilte-pfawdes better mileage than its 1978 
counterpart 

Room where it i^ourits. There s more rear tegroom and 
headroom in the DeVi'lei The Brougham retains the 
(egroom and headroom of rts spacious 1976 counter- 
pari Arid all have thai rDomy. Cacfillac-sre trunk 
A superb fide and more LuKury tahes on a new 
dimension m Cadillac 1 977 We gave it great new ones 
Clean Crisp Sculptured We buiittn extensive measures- 
fo help fight corrosron Gave >t a superb nde W<(h a 
new front sijspension system md match mountinQ 
of tires and wiheels tor rolling smoothiness tn short we 
tjuift the next gei^ration of llie luxury car 

How we dkJ it. 

Basically yve buill on success. Reiaining what you like 
about Cadlae the comfort, luxury security and i*aomineSs 



and addirjg 10 it By a&ng many of the design con- 
GBpls of Seville and by taking full advantage of the mosi 
ad'ifflncsd suiomcitive technology 
Advanced engineenng. Th© computer ptayed an impor- 
tant rofe-- perfarmuig in minutes what one© retjuired 
months- 

What it means to you. 
Greater tuel economy. The 1977 Fteeiwood Broijgham 
Coupe deVille and Sedan cWille are designed to conserve 
fuel In 1977 EPA mileage tesi&. Cadillac was estimated 
at M miles per gallon city and 58 mpg highway {In 
Galiforna. EPA figures are lower] Your mileage could vary 
depending upon the type ol driving you do, your driving 
habils your cars condition and available equipment 
More maneuverabiiity , , lor easier parking The turning 
Cirde ot the DtViHes. for example, was dramalicalty re 
duced from 45 1 (o 40,5 feei curb tOK;urb Here is an 
agile lustury car. QuiCk to rsstMod With performance 
thai could surpnse you 

Even more comfort and convenience. Ttiere s a new 
Instrumeni panel thai o^ganijes Ihings for you New 
easy-entry/easy-eicli door design And (o» t977 a 
shoulder/seal bell combination yog can converiientty 
draw across your lap any way you like 
A ride you won t believe . . until you take a test drive 
Your Cadillac dealer would be happy to a/range it Then 
you II discover why we call it ihe next generation of itie 
ktxur'/ car 

And for a different kind of luxury .., you might con 
siOer the newly refined, mternational-siza Seville by Cadillac 
or the sporty 1977 Eidorado wilh froni-wheel drhi^e 
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Jimmy Carter 
Tells Why 
He WiU Use 

Base 
Budgeting 

BY PRESIDENT ELECT JIMMY CARTER 



|M#HEN T BECAME govenaor of Georgia in 1970, 
VV (>™ of my firet jobe was to finalize tine budget 
for the coming year. The departmental funding 
qu«sts amounted to more llitan half BgaJn m mucti 
irionjey as wouJd be available. No on* tiad made aiiy 
atiempt to arrangB the requests in any sort of 
priority. 

I saw the need for ti budgeting techidqiie in 
Georgia which T now ae© aa needed far the federal 
government. 

Thai technique ie inero-hase budgeting. 

iBflinediatety aft&r my inaugw^tioti, 1 will requirts 
zeno-bafle faudgeting far all federal departmentii, 
bureaus, and boaiide by executive ordep. 

Zero -base budgetiJig is well known to many bum- 
new people |se« "One Way ta Erase Needleee Gov- 
ernment Pzogrome," Nation's BubinSSS, Novem- 
ber, 1976}, Same 300 buftiu^e^ and a dozeo ^te 
governmejita are now utilizing the Qoneept. Haw- 
ever, allow me to define it for yoii. 

Baok ta the begtxmljigf 

In contrast to the traditionfll budgeting Approach 
of incrementing the new on the old, zero-base bud- 
geting demande n total rejiBtificBtion of everything 
from aero. IL means chopping up this org*mzation 
tnta individual ftmctioos and analyzing each an- 



nuaily, repudiees of whether it is 50 years old or a 
brand- new ppopoej^l for a future pingram, 

The budget h broken into uftita called decbion 
packages, prepared Hy managera at each level, 
Tbese patkageij cover every esieting or proposed 
activity of each depa/tment. They include analyaea 
□f purposes, costs, ineagures of performance and 
benefits, alternative courses of action, and conse- 
quences of disapproval. 

Packages are oho ranked in order of priority. 
After Beveral discuBsions between department heads 
and the chief eseculive, the rankings aie finaliited. 
and packaj?iB5 up to the level of afTordability are 
approved and funded. In tlie ease of the federal 
govemment, of course, final approval would be up 
to Congpaas. 

^ro-baBe budgeting has b&i a rather long gesta- 
tion period and a brief infancy. It draws on a num- 
ber of iimoVAtive te4;hmque9 developed in the early 
I960'a in syatems analysifl, problem-solving, cost- 
benefit anaiy^, and program management. Budget- 
ing applications of these diaciplinea were being 
developed and employed in various staff functions 
at several major companies. 

Since then, dozens of public and private organize- 
tiona heve applied the technique, and the roster of 
ite djsdples has {;ontimied to grow. Each has shared 
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fl need to plan and allocate refioUreea tnore i-ntioh- 

As the new governor of Georgia, 1 quickly moved 
to impl«frrient iiero-baBe budgeting by executive 
•iifider. Major benefits for the taipayer r«i3ulL»l. For 

• PreviouBly. every major dtpitrtTnetil- had its 
|>Wn compater fiystetn. Tlirougti zero- base budget- 
"lEs w» created one c*ntra] computer Hystetn. 

• We mergetl 4;J print abopa intc otie. 

• Georgia patrolmen expensively trained, uni- 
^otmed, and provided individually with automo- 

■often were fu^ignBd to Rdminiatrtitiv-e c-hor** 
fadio iiifipatc]iing. Tlirough zero-bflse budgeting, 
^'^ mov&d almtwt 100 of Lheae troopaiB out to p^tra^ 
highways and replaced tiiem witK Kandicnpped 
^^rgiam trninBd by vocaLinniil reiiu bill Lai iun. The 
ninuy tjenefitB are obviouB. 

tedugtion tn AtMta 

^''heae and otlier aEiblevBmenlii nesuited in n 50 
^^"^ttt reduL'tion iii adminiatrativd cosLs. I ado no 
^**8on wby benefi ts of the asme magnitude e«n*t be 
"^Ptused in the federal government. 
^ iTiBrt} waft, of courue, tnteniie Dpputtitiun to reeo- 
^ budgeting from bureaucrats who thrived on 
^'^tifii^on, from fipBciial internals that preferred to 



work in the d&rk, and Erom n few li^gidlativifi lendern 
who did not want to »de tlieir fLeXdams endangered. 
But witli foruefuJ leadersliip and penuBsiveiv^ by 
our key men, ihe new approat'fi was widely accept- 
ed. T(iBi ficceptan<x waa uiuranipanied by gmtitude 
that the state's rssourcea were being allocated 
openly, decently, and free of political intrig^je. 

[ don't want to mialead you and leave tiie itn- 
prejUiion that implementinB zero- base budgeting 
will create instant miracJes in tlie federal govoni' 
ment. [n Georgia, itsi [rnp»L't during my Incmnbency 
wae quite EiubUe. but neverihelesa real, in makine 
basic changes in our isovemoient'fi operation, Ho 
doubt it will continue to generate impnivementB in 
the years ahead. 

Many seafioned ejttcu lives have raieed opecrfic 
and Bomo limes well-intentioned concems abdut 
lero-base budgeting. Here are muie at the most 
frequent onea and how I and atherB have handled 
them. 

I, Zei^-ba&B hitdgettTfg is threatening. Thervfore, 
btid^t niihmissions ti^itl be less thua. candid. Tlun 
ch^lenge is not unique to i!»ro-b»se budgeiiiig. 1 
know of few ma^iagcrs who enjoy completely open 

2S 



and &ank di&cuBsioiis dujirtg the budget cyt-le. Re- 
luct«m piuii'.npantB ihould be Epproflfihed with a 
dinto^^ that focus^ on wkat the pi-ncaSA can do iof 
them rather than to them. For unlike traditicsnfll 
apprQBt'l'^i xera-bqse budgeting oJfeTS them a. g^u- 
ine opportunity to incrMfie their re^un^e? where 
they cull demonsirate greater effen^tivenew or need. 

2< Administration and commitnieatioTis become 
more complicaltd as more people become involt ed. In 
its formative ytars^ tliia concern waa probably v&hd. 
It Is less BO now that procedures and formfi have 
b^n refined and tested, and a subsl^Lntial number 
of planning ei&cutivffi have gained eiperience in the 
tecimiqu*. Bm in a more fundamental aerwa, I have 
found tlvtt the best ideits far improvem-ent lieve 
often Home from the rank and file who know iheir 

• orperstiona iutimMtely and are ^nously committed 
to impro'idng them. Zero- base budgeting tan provide 
these people a channel of communicfltion* {at theii 
day in court, mtwitiistanding adtnitustrative diffi- 
cultiee. The trad&~off is worth it. 

3. Zero-base budgeting required more time^ That 
may be true fiiu-mj; tlw learning process, hut my 
own experience »ug^«sts that, after a year or so, the 
ttnaei required for budgeting ie substantially lessened, 
often by aamucli as a third. More inijxirtanrJy, the 
quality uf budget rBquest;is impruvea drHmaticaJly. 

4. Zem^bose budgeting lorces decision-rfiaMing. 
Foreing dficiiiioiTi'.making us tine &f aercj-baae budgel- 
jiig'a greatest strengtlis and an obviously healthy 
Otse for ft governrnenl or other organization that 
vnm the technique. But aince forced derision- making 
can be a bitter piU at times, a carefuDy devicsed 
implementation plan, worked out weLl in ndvance 
and rigorously adhiered to, can minimix^ this nali. 
In Georgia, we furtlwr mininmed this riak by 
amending t!ie Btale ccmstltution to permit payment 
of incentive awards ajnounting to up to ten percent 
of first- yeaJr savings. Theee payments were to reward 
those employees who made cost-saving suggestions. 

5. Large calurnes o{ decision packiigm place an on- 
manageahlt burden on the budget staff. In GeorSbBif 
we managed this pn>bl«ii with a computer routine. 
I^ach deciHioit package was aasigtied a code number 
to describe the kind of service being delivered, thus 
enabling ua to detect duplication sutomnticaUy. 
Amont; otlier things, thia allowed us to identify 
seven agencies responaible for the education of deaf 
children and 22 reaponaible for the utilization of 
water resource. Even if we coutd claim no beiwfita 
fttxm %BKi-bese budgeting in the first year [which 
we could I , the tethniqutf provided ua with a maaajve 
data ba36 tJut was a critical information source for 
a major twrgftnijcation. 



From my experience in government well ua the 
experiences of corporations in tlie busing world, a 
number of cleiif-cut benefits from an BfTective zero- 
base budgeting effort can be cited. These benefits 
include: 

• Ftji-uaing the management prooess on analyins 
and decision- making rather tlia,n simply on numbers 
— in other words, the what, why, and how iasuea 
as well as how much. 

• Combining planning, budgeting, and opera- 
tional deciaion -making into one process. 

• Forcing managers to evaluate in detail the cost- 
effect ivenesa of their operations. Iliis includes spe- 
cific pra^anos- both new and old -aU of which are 
clearly identified rather tiian functionally buried. 

• Pioviding a system to trade off between long- 
term and sliort-term needa dunng the budgeting 
peritxl, as weU as a follow-up tool on coat and j)er- 
formaniw during the year. 

• Allowing for quick budget adjuatxeeuls or fe- 
Hource ahifta during the i'ear, if necessary when 
revenue failB short, In bo doing, izero-base budgeting 
offers the capability to quickly and raliDiviUy modi- 
fy goals and eKjwtLations to correspond to a reelifitic 
and afTordfibte plan of operntiun. 

• Identifying similar functions among different 
departments for i^omparison and evaluation. 

• And must importtint to me, broadly expanding 
management participation ,in(i training in the plan- 
ning, budgipting, and dseision-maJfing procesa. 

A need at the (0|» 

Zero- base budg^ing proved tu«s ai« one of the 
best t&Dlfi for ensuring tronstant reiissetsitnient of 
Btaff' programs, new aa well as old. But no system 
will work uniesa those at the top understand the 
workings of a ijiTge bureaucracy, are willing to wnrk 
lang Itours to find out what really going on, and 
have the [lolilieal courage to make tough decbionft 

The best creative energies are needed to work 
out a zero-base budget. Nothing is sacred: new and 
innovative techniques must be conceived, aasessed, 
atui t-ompared to traditional appraaclteii. 

However, zarD-hase budgeting haa proved Its 
value. 

In tlie private sector^ miadirected or redundant 
sififf eflbrts never paid A dividend; provided a 
meaningful, rewarding job for a competent em- 
ployee; launched a auccesafu! product to specifica- 
tion on time; or satisfied a demanding rustomer. 

Suniiariy, in the public sector, there is no in- 
hetient confiiot between careful planning, tight bud- 
geting, and cnnatnnt management reaitfUisAment on 
the one liaiid, and compassinnate cont^rn for the 
deprived and afiSicted on the otlier. Waste and inof- 
ficiency never fed a hungry child, pravided a job 
for a willing workei-, or educated a deserving 
.student. □ 




A new way to 
turn your savii^ into 
h tax-free earnings. 

IDS Tax-Exempt Bond Fund gives you 



Tax-free 
O income 




Tax-free 
compounding 

of your earnings 



anJts to ii new icdcrai law. htnh large and small 
."ivcfiDrs c;in now enjoy income free of Fetlerdl 
lime Uix. If your laxiihle ineome is S24.O00, ihis 
^^iticFiil liix ;idi> jniiigtf let* you keep iiboul 5(fr fiH*re 
lire earn in*!, im your invesinieni. Ami if your 
income is largtr yoii keep even more, You enn alstv 
["tinvesl your earnings ai no eh:irpe. Thtii. ttm. give% 
>»u more m^-free e;iming!.. 

lt>S Tux-Kxempl Btvnd Pund otters you 
JJ^perienced k>nd pfirtfolio manitgernent 
liHluy. rns IS revponsible (or over $20t) 
^lillitin m lus-lVce Kmtis, and liiis mdnu|^a>d 
"lis type of investment for over 23 yean;, 

* Daily 

* 0>nip(rtiHdirk[j uf (ax-frtx- eiimin^is 

* f 'I'iN.'riim't'd pr«ff<*SMHiid riirtnafjenit'ul 
' Invest Its little as SICWK) 
•Withdraw j( 



in, . ) 



f I*' 1 



he-].? 

IDS til 3i- [Exempt Bond i und. Int. 

JfrfKl His [iiwktr 

rd h'ki> ffi UtViU lltatn' ^htmii 4':jmkii|:; inciHiw tltit's 

vxRiiiri fri»m F«k<Ril iiKoniv tax. Fti'su' i«t' llidl I 
rLtuin- Miiir ttve puttpt^ttW^ rlljKt umii^. ( 1 In,' 
prrr^Kvtus I'lmluirts dt'liiik>d iiir'tnTkiilkm. irHrliidiii^ dH 
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Forecasts for the Carter Years 



BY DR. JACK CARLSON 



What will the new administration do 

to stimulate economic growth? What kinds 

of action will serve your best interests 

as a businessman? This article will help you 

understand the significance of future 

Washington developments 




th* CarTsnn is coiet «conam{si' mniS a vi« president 
pf tht Chamber of tommufce vt thg United Statu. 



1976 el«ctkniB may spelt bod 
Jtivws for buame^ as vtH Sa labor 

and ra miBi ilTm rH. 

This bad mvrs could come In the 
form ol lisaa. perwauil fxi«d'Ojn, grtdt- 
ct inSatkn in 1978 and beywd, and 
hifbef uneoqployinent. 

Hm naKM) for thia is not tieces- 
imrjly the etection of Jimmy Carter, 
allhou^ the f2iTuat of imxie of his 
polkncfl 9s PresidEat may be a factor. 

Inatead, th^ bjfune csn leveled 
on tiw emcrssmoe of congresBJOnnJ 
govenimenl, a phias^ you will be 
Jiesfiae mom end mane in tht month;; 
ahfiflid. 



Bjf every acceptable yardsticlc, the 
new 9&tli ConttresR, with its heavy 
Democratic inajDritie« in both hous- 
^ mean$ more gDvemment spend- 
ing and more retfulating of thfr ecotY- 
omy. Bawd on voling rDconlB and 
the camp^gn commitmcntB of nfwty 
elected rnemtienj, S7 pe^rcenl of Uup 
Senate ami 64 percent of the Hutiec 
can be clamiiied (ss favorinK bigger 
govermsent and nrwru TestdctiDus on 
bu$in«H. 

Tbumt>a down on fha vmto 

The impiact in thi^ oonteirt af hav- 
ing a Democral in iho White House 



k that CangT«:^s beccanea more danji- 
nnnt with the reduced significance of 
the pre&idcntlni veto. C]terald Fprd 
nxerviued the repentedly. During 
the cimpaipi, Mr. Carter iiit hard ai 
the theme that upe of the veto ie a 
W BflltnfHia of KovemiDcnt — 'iiot a 
atfength as inlenAed by the Coiisti' 
tution-^and that hs did not wUh ta 
emulate bis Rei^ublicaii opponent in 
this mgard. 

Whiii the Ftmd vt^toing aooom- 
plJjihed, of eaur^, was to hold down 
spending, the cnuition of rkcw pro- 
gnuna, arid the impcsitiob Df new 
reiKUlatlorm- Not only did these ve- 
Loeg restrain Congre^ bv-t it can be 
aaaumed that even the thresX flf veto 
difiauiui^ the Lawmaiienj^ in Bome in- 
stances, from passing iegiiiletton that 
would have damaged the private sec- 
tor 

Aaotber reason for the increased 
importanoe of Congressa on the Waah- 
Lngton j^eene iB that Ptftsi-dcnt-elect 
Carter is on liMxird m favor of givinj^ 
CcHiErr«s« a larger role m the anairti 
of the .^xfcuttve branch. He hm 
promi^-d key con^iiaional tonimk- 
toe chairmen that they can help eo- 
leet members of his Cabinet and oth- 
er key officials to a f^initer extent 
than Iwis been U"ie case with d num- 
ber ol recent PFCsidcntg. He aisa has 
promtAed to clear doineHtic at foreign 
policy propoHtJij with caagrosaianal 
le^tdctH tu a it^rmli^r extent than in the 
past Although oajnpaijgn promised 
ore not alwayB the prelude to action. 
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"PsnpeTwoik Pain^^S-Digging through the financial reports 

{Third in a series of problems yaur busiiness can do without) 





Xant someone just give me the facts?" 



What you don't know about your 
DUsifioss for mpnlhs al a time cam 
reativ hurt ycu. 

Sure ymi get those detaiti^eJ 
^'dI limes of monlhly reports from eacln 
deparlmi-nl, 

Hut lei's face it, finklin^ .1 cost 
overrun, sptitting ,3 trend ot frynng to 
find the right [ji-cts in the aver^iine 
feam ot Hridr>rial reports ii Jikc trting 
>fi find a rtot'dli? In .i haystiKk. 

I'Invv di.> yL>Li iTul through iilt I his 
informaiiun ii> know dt ji fiknci^ huw 
yciu really stand' 

And tvhitt if you get pc* lnfe*r- 
^flijnn jt all? That"* rvtn worst* than 
•^ws niHch, 

VVhfpi you 3rf SBChatidl* vour 

K#i 1 bellt^ hdi.n«il« on j-ouf liijilneM. 

tt^y month at m iniarmatitm iH 

'wtTitify and izontrof tht' pt'fftitmijncc 

each department. SfKit trrnds in 
•l^p lii mjfcp money fTDiti tht'fn. Get 



pinpoint accuracy in your nnanddl 
infpirniiatiijrt And devcltjp j sound 
DvetaW Financial plan. 

And when you'rt riMdy. SBC can 
grt you up and running in a matter of 

We're the computerLiPtJ 
buokktvpin^ UKfwrt!, '^'tncv 1^)12. 
WMch meAiis yyu profit fritnn wr W 
years expiirlunce, (That's ivhy they 
named the whnlp service bureau 
indutiiry litt^r u> — 'fhi' SifrvHci? 
Bureau Com p.inv] 

We handltf PavrdI, Accounts 
ReceLvjbk", Salca Analvsis, LabtW 
Qi^tributian, General Cedger, and 
Accounts. Pa yablc far bus.in<!s<s«$ fus^t 
likf? yc«ura 

Sflnd the coupon and vte'l] send 
\ou a vaiuiibic booklet, "6 Thmes Ypu 
Can Do Tsdav Thai Can Help Yuu 
Make Yuur Companv Moth 
rrofitable." 

But better twrry. Because the 
sooner you mat! us the coupon the 
ftt^tti wt an help yuu get a better 
handle your business 

you icpvnd Irss time on paperwnrk and mon timr on making monry^ 



THE SERVICE BUREAU COMPANY 



For fai wlief ftom f,&p«wark Pain, 
send for (his free bookM today. 



The Sm-lce Qureau Cumpany 
Data I'ToceMing Sflrt'icB* 
SdXtV^^E Puina.m Avunue 
Greenwich, Connrrtlmt 06830 
Attn: Mr. tinuly ^ 
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Send intyiciur 

My fjiunpany'^ uk* 
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SSODjODty 1 yotr 
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50 people. 
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they reflect the intent of a new chief 
executive, 

Evieii without a hi([h degree of co- 
ap«ratifm from Presideiit-tlect Car- 
tar, CooffucBSH will bp Dwr$ assertrve. 
Both the Senate and House leader- 
ships aie being aatnuwd by more ag- 
KtEssive people than Former Senate 
Mrijoifity Leader Mike Mansfieid and 
Former Spcidser of the Hnuse Carl 
Albert, 

AlfflS, Cobgreisa has just (ninp]^t«d its 
trial y«ar with a new Imd^ot^scttini; 
process s newly estnblished and fully 
if^talTed CQnj{T(!S9i<]iuil Budgfit Office, 
and new rsqtiirementfl that the Pneai- 
dent spend fdl fundn npprnipriated by 
(.'ongresfi, iTm gives f 'onp-fss greater 
capability to set □vo'nll priori liett and 
levels of spmding. 

At no time in modem history has 
Congress been in a position to exert 
such powerful infiuenc* over what 
have Jontf been regarded as presiden- 
tial prerogatives. 

CottgreBsianal gqvemmftnl is the 
g&me to watch in Wa<ihfngti3n. 

Cllmat« of unoiutblnt^ 

No one COB say for sure what effect 
all Lhlti will hcivv on btu^iness and con- 
HUEDer confidence in CongreaB, hi the 
President, atid in the ecoiwrny gener- 
ally, Some of the unwrtainty that 
now axintH m the private sectcyr is re- 
Elected in the alow pace of retail saka 
and invEstment in plant and equip- 
ment, and in the perfonnflnoe of tJic 
stock market for much of the past 
yeqr. If the new administTation and 
t'otigtesi iipp«ar and act legs threat- 
ening, confidence shciuld return and 
investment and contiumtjtinn should 
IncreaBe. President-elect Carter'a con- 
structive ralatiojiHhip with F^eral 
Reserve Chairman Arthur Bums and 
his selection of a moderate Secretary 
of the Treaaary and director of the 
Oflice of MoiittgieniCTit and Budget will 
help. 

If confidence improvoi, ecnnomic 
BTCrwth will irteteaEc. If confidence 
does not improve, then ecanomic 
ffrowth will continue to falter and im- 
employment will incieast?. Strangcir 
niedicine will be required. 

With unemployment above eight 
percent, the economy growioi nt a 
rate ot Ies9 thati fpur pdrcent, and 
hualness plant end equipment imdcr- 
utilized, it is understandahle titat both 
the DUtjoinK Ford administration and 
the incoming Carter admini^tititioaT, 
will recommend additionai stimutua. 

30 



The Federal Reaerve Booxd has al- 
ready iooeened money iiup]jlfe& mid 
tnade inveEtin^ moTB attractive, Btich 
reliance on relatively more stimula- 
tive iBonetaiy polity, rather than cm 
Aacal policy, ih deidTsble for ejicour- 
aging in^^iitment. 

Both the outgoinR 4ind ini?nmtng ad- 
ministrations s.rv talking about stimu- 
latiii^ the economy to pnxhice a 
growth rate one pertent more rapid 
thttn current policies would producse. 
In thh way, unemploynmnt coidd de- 
crejme to seven to peDcenl by the 
end of 1977, The nmge of fiscal fitkn- 
ulus most o^ten coo^idered is 310 
bUlion to $^ biltion. 

However, the alimulus should be 
higher to oQaet price incxeasea de- 
creed by the Oi^nization of Petrole- 
um Eiporting Countries. For evvity 
ten percent inciEsase in oil prices, 
about $4 bilUoD is siphoned cut of the 
United Estates and additional ftmda 
are efTectively removed from immedi- 
ate consumption because priceEi of do- 
mestic imergy sounxij also increa!>e, 
Therefore, ecanamic growth deiclines 



^'Congressianal 
government is 
tlie game to 

watch in 
Washington.** 



by about one half a percentafie point. 
Also, inflation incfeasea by about one 
hal f a per««n ta ire pel n t. 

It might be mentioi^ed th»t there i!> 
no economic justification for ary price 
incrceee. Relative export and import 
pricua for OPE{' countrips have re- 
mained pmcticaiiy the some since the 
IsasA unjustified price incteaae. 

Tux enti and speixdtof; 

In diiMTUsainfE how to istirtiulate the 
economy, Pnejiidenl elect Carter has 
infliOEited that b& wilt ranuudef both 
a rechiction in taxes and increases in 
Hpendibg. If higher ^^lending is forth- 
mming, it likely will be for public 
sector jobs, smntti to ciiiaa, and pub- 
lic won-kn. 

Such «xpendittirtis take Jnore tiaw 
t4:> stimulate the economy than a well- 
dffligned lax cut. TheFefoi!«, if quick 



stimulus ift required, a tax cut of SlO 
billioii Lo S25 bill ion la the only prac- 
lical way. Langer Ijh cuts were passed 
in 1964 and 1S75 in order to provide 
fluch a Eitimuiu^. 

Most majoT Uix cuts during the past 
20 yeani liavet been permanent and 
balanced— tax cutB were given for all 
income levels and for both individu- 
alij and btiBiness. Balance ie needed 
even more today. Stimukis \s neerJed 
to bolHtor retail sales and ihus pro- 
duction and inventory inveatmanL 
Stimidus IB also neE>dod to expand 
plant and equipmsni; to ensure that 
(oolfl for worljera will be available 
when needed. 

Retiring President Ford, in his liiat 
budjfot message, will likely reKxwn- 
mend individual tnn reductionB by 
changing the personal enemplion. 
increaaln^ the alandan! deduction, 
and/or lowering tax latea. 

President elect Carter may recom- 
mend a temporary tax rebate buKed 
on 197B incom<» and/or a reduction 
in withholding rates, with a gpeqter 
percentage reduction for lower in- 
comes. 

A rate reduction for cortwrations 
will probably be recommended by 
Pmident Ford. In any ease. Con- 
gresa and the new administration 
.should encokuiige investment bv in- 
creasing depreciation allowances to 
bring them closet to replacement 
coats, by raifling investment tax; cred- 
its, and /or by reducing buHinjass tas 
rateti, 

Zt pwoent o£ GXP 

Permanent tax cuts in 1077 will not 
prevent President-*lect Carter from 
living up to his pledge of holdin fl pov- 
ernment spending and tasting to SJl 
percent of grom national product, be- 
cause tax receipts grow about SO pur- 
cent fngtor than ineomo as a rt",!;ult 
of the pradLijited lax Btructure. 

However, Mr. Cjirter will be hard 
pressed to persuade Corvgreaii to limit 
the growth of guvetnment sptiiding to 
the growth of national income or pro- 
duction. Even if he doen realize his 
goal of njgtraining growth of govem- 
nuait, the federal hudiicrl will increase 
from $413 billion now to more than 
561X1 billion within four years. This 
would represent on increoee of about 
52,0O(t per A)i5erican worljor. 

Whale the federal flovemment 
filrugglte to curb itH own appdite for 
spetiding, it en&iumet-s atnte and lo- 
cal govemmentfl to »peind faster than 

,TioN"a nvsmass ♦ januaht ivn 



CyVER 6,000 
REASONS WHY 
CHEVY TRUCKS 
STAY TOUGH. 




I 



ByilJ the tough wijy,, ,v.(>Mr ^M'i 

I A.] RcirifoTced hood iw;s tvnn 

of stL'^l u'fldeil l<H|«ther far torsional 

for large protective area. |CJ Wide- 
tfnclk Front ailf^ iirc iJru|i'f<>ryE*J fitet>l 
f-tw^ms with rated ciipiirl1jif!> rTi>m 
5,000 lo 12,000 

channel cTvili- 



members hmve nlllgitlor-Jawoutet 
endii for a wide "bHe" at top and 

(jf frame. fEj Tandem frames 
ar^ high-teiisik" stec! vtith full-dnpih 
chaittiel-tv[>« aid? rails aivd Lriverted 
"L" rKliifDTc:Emi-nt4. IF| Tand^ctt Ajje* 
with Her)drick»on «R»p«^n«icin iire 
availiihlt* III capacili4!i> ofSCOOO 
and 34,000 lb* :G| Disc of casi- 
^poke whpek iir^' itvalloblr. IH| Stan- 
dard vacuum-hydrdutlc hraks 



It's not tough io keep them 
toiigh. it's nice to knciSf that 
when your truck eairieR the 
Chevrolet nameplate, you have 
convenient access to over 6,000 
C^ht'Vfglot riealcr authorised 
.service centers across the 
eounlry. 

Chevy dealers have the know- 
how to help make short-time 
ijut of downtime. Chevy ser- 
vice techni'dflJia can tak<> 
advantage of rej^lar ly up- 
datmg, honing and increasinB 
lht*ir service .skills at any one 
of 'iO GM Training Centers. 
Here, they can receive proper, 
authorized medium -duty 
Chevrolet irainitie on new 
techniques, ais well aa correct 
new model service nnd main- 
ten ant^e procedures. 

When you own a Chevy 
Medium-Duty Conventional, 
vftu own a tough one. You also 
have the larjKfest available 
irtirviee network in the (Hiuntry 
to help keep them tough. 




BUILT TO STAY TOUOH 



Cuckler building systems 

begins with your needs, 

respects your deadline, 
preserves your budget. 



Your local Cuctcfer builder can 
assist you in meeting your need, 
your deadline, and your budget — 
with a good looking, hard work- 
ing, economica! Cuckler Steel 
Building System, 

Good Looking 



Thousands of standard and cus- 
tom design choices allow a wide 
range Of compfementary building 
materials to be us«d in fmishlng 
both the fntcrior and exterior, 
Thoy give your byilding the ap- 



pearance and persona) touches 
you want. 

Hard Working 

Cuckler Building Systems are 
permanent, solid and provide 
years of service tor all types Ot 
operations trom retail stores to 
large, tr^dustrlal buildings. 

Economical 



Cuckter buildings go up fast, at a 
predictable cost and with a mini* 



mum of on-sfte labor. Pfua, they 
are ©conomJea! to maintain. 

Reliable 

Cuckter, a division of Lear Sieg- 
ler, Inc.. offers 2B years of expert- 
Grtce m preHsngineered builcfings. 
Tliere are over 6O0 Cuckler Build- 
ers serving the U S. from manu- 
facturing faclliLies in Monti cello. 
Iowa and Turlock, Caiilornia. 
Write or call for more information. 
Montlcello 319-465-3595. TurtOCk 
209-634-9331. 




YES D PfS8» have iout rri)}riiBenU1iV4i coll ma tor 
an ■ppolnlnvjni, 

G De4l«i^Mp4 (kvailabJ4 In OAftili una^ 



Cttf, 



.r'm IrrliEntod In thi tBllmilni balMlngt; 



Cuckler 

*' ■uiL.ninB rnvmrmmm 



P.O. BOX 439 

MOMTI CELLO. IOWA 52310 
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they wauld an their own. Most fed- 
eial gmnte-in-sid retiuin? alate and 
lotail j^ovemmenl inatchmij titoney. 
Fedctfil funds now total one fourth, 
or htllion, or slate and Lociil FO- 
Ceiptfl flnd can be cj:p«rted to grew 
duririf; iha rioxt fijgr yeans. State afid 
Idcq) govcTUfmcMiL^ will have td ill- 
CTcasi^ tht^lr iim tnWo in order to iniit<;h 
'etlcrtil lundfi. BecflusD of [odcral en- 
coumj(t^nu^it atud other renHam, aiatc 
5nd lociil pspundituroa will likely in- 
creafxt from abcHit $200 billion now 
to about $425 billion within four 
y*ai^ — increase of about $1,600 
per Workt-r 



5b4lth oue and altl«s 

In ihc hpalth flflld. the Carter ad- 
ministration will Rhgrw AotiH! rostroint 
in the bt^itinirte. 

Mr. Carter's propoHalei for mitiDna! 
^Wlth Infiumnce are likely lo bo un- 
filed before sumnw^r. Hia proptjsalu 
*ill mi doubt call for rnudt^l atldition- 

eftpfndltureft initifiJIy, biU the pro- 
S^tnsi involvi^ wtwld pTfibably jcraw 
'i Uine to federaJisstton of moet of 
Wth caro. CcsigrefB iilmo#;t oqrtain- 

Will be lees modsst than the Presi' 
^tit and (expand mtioiml health iu- 
'^''faiiCT! moH? rapidly^ !NHI wiQ in- 
n]on.> rfguliitionfi and controls 
^[]d thuH reduce- flexibility and Cree- 
'^''Hi in hi«alth caire induitnes. 

Even bcfope Lalunji offic*. Mr. Car- 
was pot on notice by Amprica's 
"Comically depressed cities that 
'^Jf would be quickly ktiockinii !it hlB 
for help. New Yi>rk and other 
eitii'rt expect the CarUT adniiu- 
'atrntion lo be moie ^ mf^thtitic than 
**PordWliiteHou6e, 

TTw citiojq will aiife for a mort com- 
''^f^te fc-dtiriilijiDtion of welfarti; tor 
^*Iiartsioii of pmnt-in-aid proi^iamfl^ 
"^eluding a tars^r revenue Hbating 
^**'^Sfam with a grtmler proportion 
R^ing tq dties; and (or tht? creation 
^ ^ GUbftidiMd Urban Development 

NcBdig 0* the oltiw as indicated by 
r^'^ty moyDrs will exceed th<t gmudii 

the foderal budget availeblQ for c*t- 
if Pri-Hident-olect Cmrter Jntenda 
J? Umit impending to 21 t*l^nt of 

financial accaiuitiibiUty of citiea 
''^ kUiUm will tKcome a thnmief 
^"^'eni as New York and other cltua 

Jfly putiinR their houses in order 
^ ^ ^-'t'oonic increasingly more depen- 
On tile federal govemnient. 

*^'ortn of wvifare iind »ocud insur- 



fincc pnifRuiifi will b^ priority htuKs 
cvnTroriling the rtaw Congreaa and 
President, The first opportunity to 
act will occur v/hen Congwas takes 
up lirgi^lation to cwvtinite ihc? Fiiod 
stamp program. A eolut ion to the tech- 
nical banknjptey of the Social Securi- 
ty trutil fund will have to he d«vL3«d 
before lh« rlLsabiliiy i^rocram mns out 
fit catfh in IBIB and the old ago and 
giuviVDrtr pmeram ininB out of csasfa in 

isei. 

A nE^atrve iiioome tax wilt ceattve 
senous conHidf^rution as a way to 
replace poorly iMidunnin^ w^llatv 

In the HTM of lax rtfortn, Mr. ttar- 
ter th> conimiltvd lo lake pociiUve ac- 
tion rollowiisg lii£ first year i» offico- 
But ConitTSBa is likely lo set its own 
timetabtii. Such a ccm^Tessional time- 
tabte may not include ni^joT tax re- 
form before 1960. HiEvtoHcally, sev- 
eal yearK have he«n required to di- 
gest one major tax reform bill before 
ancithtff m enacted. 

It will take the Inti^tiai Rtiv«nue 
S^rvico at Itsast two or thras> years to 
finaliEts iiew rvgulationti itnpU<nMmt' 
ing the 1376 Uix law. CorrefCtivif Ipais- 



lation will be rcquiml to clarify the 
odpnal leitifilation. Coniie^ ha^ al- 
lowed al least five years to lapse be- 
tween enactmenl^ of tnx rcfbrni lefpo- 
btiofl in the past 

Growth of ragulatloii 

Federal bUMK and j$pe»dtaf have 
iscalated rapidly in leocnt ynnns. but 
a policy tool of govemment that hon 
l^rown even faster imn befra fodtiral 
r«pil:it]on. Bejnilations arc: incroas^ 
ingty UBcd in policy, t>ecaii»e they are 
f)0 eatry to launch. Now rei^tationa. do 
twt need new legislation^ because 
exi^tilig authorization is written M 
broadly that nonelected civil ivrvnntK 
can design and implement n^RuLatians 
at will. Rep]!K3entative govemmcnl 
would be Ecmitly enhancod if non- 
elected official.'; were required to cleur 
proposed executive branch regula- 
tions with the President or f ^ongrefie. 
At a miiuuium. Fnsiident-rlcct l^rtin' 
iihould iuHifit that all nin)or tiew rv^- 
lations be revipw<(>d by hiB nianag!&- 
mant staff, the ORk*! of MiifUi|!Cin#nt 
and BudgeL 

Hegulatio-iK leave the illusion that 
the owner of private pnoporty still 



HOW MUCH ARE 
GOOD WORKERS 

SIT 




Pleniy, when you consider 
how Iht'ir higher otitpul k)M«r^ 
real cost. 

Help yours get lo worl^. 
Offer ihem free for sharetJ- 
cosi] company bm imnspoita^ 
tion. U cuts auto expense, 
attracts non-drive re and rural 
residents. 

Inittat cost is offset by sav- 
ingiL Lejw abseniee'tsm. More 
production, Fav/et ptirking 



■ipuces- And yiiu ^vc mun- 
houi*S during shifts by using 
your bus fleet for inier plani 
shiiitle. Write lor free 
bruchure. 

Thomas iluili Uit^jes, Inc., 
1408 Courtesy Road. High 
[\>int, North Carolitiit 27261. 



B 


J 




m 






BUILT BUSES. INC 



33 



Introducing the 
revolutionary Electrographic 
copier from IIAinoTta. 

It combines the advantages of expensive plain paper copiers 
and the economy of coated paper copiers 



An exctting new cof>vfn>g sllernaiive. 

Unlil now. you had o/vy two choices <n 
cotters. Etther you paid a premium for 
Qualiiy paper copies, or you saved money 
by settling for ooaied paper copies. Today 
/oil can hiavB botii quaJlty afid economv 
in the new Mincrfis E.i&c!f ogr aohic '* 
The look snd fesJ of olain paper. 
THs ooiMiomy of coated paper- The 
Etectfoborwl™ copes you gel Itqoi an 
Etetrog raphe Mpier give yoj all ihe 
arJvantsges of plain paper They are 
compfelety dry, smutJgehfreB, ncxT-gtare_ 
MSily erssabte anrf Irae sllppng. Yso'ii 
also 'ind ttiem extremely wniabl^ even 
wtth tMll poini pens Of lead pencils And 
ElectnotjorxJ copies are ol sijch high 
contrast and sharp detail you'd lind li 
hard 10 dtstingul^ thsm from irour own 
ortgir^s 

Why Is ihe cost so kswi^ Th& Wlinotia 
ElecJJ'ographJc uses a cornpieialy new 
process lhat efiflers from all oiher 
copiers This exclusive new copy<ng 
technolooy is the key to lh# Electm- 
graphic's byllt-ln ecoflomv. 
Saves spacaj^Saves energy/Saves 
downline, The Electrographic oilers 
rrany uniqije oiserati and con*flenrefE» 
t^lurec Its compact &ize, minirral heal 
ansl siandard vollsQe rHCiiJirarnent5 let 
ytMJ pluo 1 in practically anywtwe And 



low powe; rBquirements make il a real 
ertefgy saver You can dopand on il ix- 
C9u$e $tlv$nc£icl modular conslruciiori 
mahs the Elecirciciriai3hlc easy to service 
and to keep in service Its tesivor moying 
mfts tveipBdmiratei cosfly downtime. 
Makaa «3pie« (rom SK lo 17 indies. 
Thp fiectrooraphic t^eips yon save on 
paper loo, Its random cut syst&m lets 
ycaj choose any copy you wani 
S)4 * fl!'J 10 n * r7 iftchas the E^iper 
rolls and (tie toner cartridge eacn plug 
rn easily and in seccnd^ 

The Electrogrgphic (s remarltaWy easy 
lo use Since there's no warm-up time 
it'5 ready to work insrartiy iCM can get 
from 1 (o 20 copies aUlornslicalSy simtJly 
by setting a di,=ii .-snd puat'iirtfj a buifun 
SubitBnlial ravings on copying costs. 
Vou owe it la yoursefl to look into this 
remarkaWe r©w copef Wheiher you 
tease, buy or rerii the Mjnoils Electro 
graphic, you can expecl sutsLanliat eav- 
ings over the cdjst at otStelning compa- 
rable plain paper copies, aspedaily if you 
afeasmafl tQ-fnedium wjlume copy user. 

For litersturo on the Minofta Electro- 
graphic and a sample Electrobortd copy, 
send coupon to Minolta Corporation, 
Businese Equipmern Division. lOi 
Willisms Drive. Ramsey; Wew J&'sey 
07446 
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makeK the dfidskme over tke cf bis 
property, evai thoui^h Ihu n.>giiln,tiadii 
trenafer real dedRion-niaJdnB to non- 
elediid civil servantB. 

The most pcrvQfiive iise of reguJa- 
ticKia Ui in thti. implementation of man- 
datary wage, Jahcir , and rvni cckMml^ 

Such fflntrolB rt?dtiM' the nie of 
cmaumcrs, workiTs, antl tHisiiwafismiHi 
and plaiK the gH^vcrnmrMit In n posi- 
tion to allocate roiuiurcci;. The- cio/ti- 
tiola centralizfr marJwt dociiiionB. 
They resiiilt In less freedain for work- 
ers, for irumagcTs, and — in time for 
oonautntjx 

The justifiratioii for Gcntrolji is the 
aliened actianii of lar^e iniioti!; ami 
husinesECB in pushing wages and 
prices higher than would occur if only 
BmoJl unions and bii^inefsest existcii^ 
TVi* heavy hand uf government fiup- 
posediy will prevent this frotti hap- 
pening. 

Caixipiiij^r Charter frequently isaid 
he would nHk for standby autitortt^' 
for iiituiclator>' controls and would im- 
mediately call for volunlai>" wage- 
pricv atnrcenHjnta when he asHumcd 
offioc Since the eampaim, he haa 
vested a desire for voluntary agrte- 
mentis anKHi); himine^i imd luWr, al^ 
though he hiis backed oif on standby 
authority for mandatory cOtllrolg. 

Both tyTSRiuTod labor and buflinoss 
are now opposed to conlTotst They 
both learned a Ictison from the con- 
trols imposed by Pretiklrni Nison 
from 1971 lo 1973, and they lived to 
tvgtvl aH-ioiniiiendlng ohiUoJs early in 
1971, L^ihor feeJffi wagBs hav* fallen 
behind duriit(f the past three years 
and IhuA nhould not he subject to wiige 
ceilings. In isnie f^toTs, tJiere ia evi- 
dmnce to support this fcicJiniir. 



Higher proBtB needed 

Bu^ic^ fe«U that itrofiL ntaririiiia 
arv too low to fifuirtne th@ itia\a p^ed- 
Bif for now workers cfntering the la- 
bor force and to acbi£«v(? full crnpluy- 
Rient. There is cvideiva^ to aIhw that 
if thtme gcmlit arp to be rcac^icd, profltii 
muni riiH' fraiii the current lovt-l of 
abcmi fivD lien 1m on each dollar of mi1(W 
to ajx to seven cf^ntfi. 

If Euificieinl. inve^ment is not farlh- 
comtnel, it will be ywy di^cull to re- 
due? unemploymimt bclgw six [per- 
cent witfiout rcigiutinfi dauble-di((Jt 
inflBtioniiry presKurea, 

Wage eantrolu uiwli-rmine collcclive 
bargaining. Workers nru cncouniKed 

NATION'S BVBINKISii • JA*<VART IWT 



^How Addressograph outdoes 
anything from a pair of hands 
to a central computer. 



HR, DHHIEL J. OENItY 

ADD&E8S0GRAPH HULTieRAPH COfiP, 
FIELD OPER/lTlONe DJ^TISION 
1834 NAl^DEN OFFJGE SQUARE 

scHAtJireufle Illinois 6oi96 



The 
prograi 

plastic 

addressing plate. 



mable 



is plastic plate looks simple. But a 
^^oinplete range of Addressograph systems, 
^th manual and automated, is built around it, 

^ It's clean, lightweight, gelf- writing and 
^li'indeadng — providing convenient 
^■^-selectivity with up to 66 classihcatiDn 

Only Addressogi'aph uses the plastic 
f'l&te. And it can save you a bundle, 
'^'^mpated to more complex systems that use 
^^Titral computerSj metal plates, stencils 
tab cards. 

Companies that convert trom metal to our 
P^*>grammable plastic plates report ihou* 
^l^ds of dollars in labor savings annually. 



Pi 



*stic plates are also one-third taster 



io prepare, ufiing an Addre^sogi^aph 
Graphotype® machine. Lists are easily 
updated. And you dcsn't have to wait around 
tor 30 days or so to make changes, as central 
computer user a aie often forced to do. 

You'll discover equally impresfliv© 
advantages over labels, stencils or tab cards. 

Addrei}Sograph offers one-source reli- 
ability and responsibility for your address- 
ing/mailing needs. And a simple-looking 
plastic plate makes it all possible. 

Call your local Addressograph Sales 
Representative for further inioxitiation and 
a demanstration. Or write Dept. A, 1834 
Walden Ofhce Square, Schaumburg, 111. 
60196. 




ADDRESSOGRAPH MULTIGRAPH 

MULTIGRAPHICS OIVISIQN 



1 1 1 1 1 



[LOANS by NAIL 

Any Amoynt ft 4 A 
DMired tO' — ^ AWf 

tnm\\ IT«ni]<^fa4v rain PJmxt mvd zmr^li fnf 
■lull ■ alMlltllW _S!t_J*iJ*tJVl4 

C, El IVItiAn, Vic* PT4«>dcnl 
KWTM. rHBIFT LOANS. IMC-. DW- ItA^l 
7Q1 Deuilai ^nuk City, Icwcs ^ 
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How to Get 
Reprints 



"Big Qovatnment'a Needless 
James J . KM paT he k pAQ« 3T 

"Why Governrn>0n| Shoultl Stay 
Out of Steel Pricing" by 
Etlward 0- Bickftjrd p«ga <0 

"ieasfiins: of Leadership: 
Frorn a Humble Bo-Strrniing 



td ask for hJf^h WBgeft whk'h mfuuigi'ni 
ebcDUragHi to Biant, tbua ahiftltig 
th«i responsllittity for moderatiafi to 
p)vemtm>nli controllers. Price oemtrote 
encoutaK^ businesfinien to incrBiiBe 
prices to nummum levels (» the I price 
cd lings become floors. More inflation 
am w.'cur (Jjaji otherwiatr would- •^tf 
HB^ the ca!?^ times dirring the peri^ 
ltd flf the Nixw coptrDU, 

periencc, with rcxita bemK itMnmived 
lo TTMnrim iim lovcis. EvefituflJSy, price 
and nait controls dliiscourax« inveit- 
n>ent in equipment and tiuildingijj, 
which cauiH^ um'-ntploymeni natca to 
be higher than othprwbsE and con- 
flumen; to be short of housinR. ser- 
vioca, and pfodiiicte. 

Although Pr*!9id£>nt'eleet Carter 
einphu.siiii?s voluntary 'Conltioliii, he 
afaniLi teeosnLw Uiat eudti cofitroLs 
cpMte an Incentiw to slide into niflii- 
datory controls. Those who omform 
to voiunteir>' amingeinenls (k*Jimrirf 
coatrobj aver tiwwe who do not con- 
fonn until all arp under thp equal 
ytJkit at gmmmmsai, 

Mr. Carter's taTk of tontrolis is hav- 
ing an unsettling effect cm both urufqi 
nriff tKUftincsH lead#fs. Should they 
laki! Ktt'pa now to puKh for uicrrasfij 
lo pnotiict thentHilvi^H againEst cohItdLi 
that nrc c>amin|;? Unless thts new 
l'rE>aidc>nt wants to cieate an almo- 
-phc'tv. leading to mainlatori' COiilrDli*, 
hi' >;hould talk Tf-Sti about, wage, price, 
and rent ton ttol^ 

RpauthHriscation of the wBEe-price 
iiiLmcil tate^r this y«ir shcuild be 
u ,itch«i to if new cantrol autbori- 
i> is Roing to he requited fay Mr, 
fartPT sinri gmntari by Congreas. 



to Tnuinpti in Business" 
page 44 

"Will Federal Campaign 
Laws Maks^ fleetiooi 
More HonoBlT' tiy 
Qsorge D. Webster pjige 41 



Order tixtm NntUm'm Bxuimsm, tBlSi 
H Strmt N, W,. WAjdahvRton, D C. 
iJOOCa, Prion Otta ta 49 cojpiea, &(t 
i^Dta much; SO lo 99, 40 naif bacfai 
100 \a 999, 30 centa each; 1,000 or 
more, 20 cenla Mch. PImm tmcldoe 

remittanoe with i»il«r, RexHinta of 
nuterinl fro'in. pawl ueuM At* mlaii 
nvaiiaJ^lm, Far b lulling, writo to tbv 

IHK!1, RdpTinti! of olhe r mat«Ti«l in 
iMmitmim nmy b« obtained by ipKa) 
amnp«ri)(!iit. 



2«iro-t>aM budgeting 

A favorit* pmpoHol of ths new chief 
executive ia zefo-hasi? bitdf^dng, in 
which every govt^rnroenial activity tfi 
reviewed periodJcally and must be 
jiutifled before any adtiltional fund* 
are approv^id, Mr. Outer will have 
llie authority to put itato-bastB budgnt- 
\ng uito eHect in the executive' budi;:^ 
et proceis by an executive ordeT+ and 
he can be cspecled to do w upon en- 
tering office. ISee "Jimmy Carter 
Tellfi Why He Will Use Zero-Bafie 
BudF^tinK," page 'M,'\ 

The past fivfl Presidents all at- 
t«2i)pied to improve Bowmniratfi] dft- 
cision-niakine proccwsea. President 
Eisenhower initiated program budget- 
ing. which flhowed budjfetR according 
to common f unctiorti;. Pt^idcn t Ken- 



nedy encnuraged cast-cffectivonefifi 
analyRifi in tbf Defenae Department. 
Prt/sidefit JoJmBon adoptrai planiimitf 
proijrarnxnitig. cmd budgeLinig — a s,y«^ 
tern which isoui^t to ahow fivi&-yGaT 
budgets according (o objectiveii and 
required better analysis. Ptesident 
Nixon ^cospted mam&^stamt hy ob- 
jefrtivea, which helped pllM* pritiritiee 
on imprgrvin^ program manaB^^t, 
Prejiidcnt Ford required inflatienftiy 
impact atatemenl!; which eneouisged 
cofft-benefii analysiB, Fullowinf the 
proctioe of hii! pj^deoessori;, Presi- 
dent-el€?ct Cajttv reatistimlly pro- 
poeeB to rciy on the (>lt5(5e of MarinHe- 
ment and Budget iind the t^ouncil of 
Economic Advi^iens l^or manaBemenl 
and eocmDmie policy recommipnda- 
tlons. 

Another sipt of the. power buildup 



"U qttick sdmulus is 
required, a tax cut 
of $n billion to 
S2S billion is the 
only practical way " 



on Capitol Hill, to which 1 reforrod 
enrlief, is a propoRai Itefoie the Join) 
Economic Conunittee of (kmgreefj to 
set up a nutional ecnnomic plannin|{ 
or|[?flni?atian. 

More goFernment oontrol 

It would be called the National 
Growth and Dt»\'i'l!.ipni(-nt CoiMiiiiS' 
sion Bjrtd would rcKfiniinrjnd pnliii^ieii 
affecting both jsovcrnmcnt profiTnms 
and the private fjector. Both the Presi- 
dent and CorvgresH would be re<iulicd 
Of expected to rtspcmd to the cam- 
misaion'B recommendations. Ten re- 
Hienal organijtatlonM would eiuiitiine 
federal, state, and Incal iji;ti;ei*nmBnl 
progfarns and roooninwnd chungee in 
policy to the new plonnitig body. 

AJttimigh this pTT>pceuil may not be 
adopted quickly, it reprcHaits ■Dnther 
efiort lo place the privnie sector un- 
der mors govemmenl plarmLng con- 
tret, 

hold. How much it will demtnate^^^ 
aQaiis of business, labor, the ootwum- | 
ers» — in tact, all Americans — dependfl 
on the vigi lance of all of uh. □ 
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BY JAMES J. KILPATRICK 



Big Government's Needless Interventions 



IN /^UGUSTf of 1975, ihe fftifial Tmdp rcKiuiusfiicsn 
rtublidhed a propffittfd trade rule for the runcml in- 
dustry. In Orttiber <if 197R, a Hmi^ BubmmmittiBe 
fifed d teptrti ort the mnlttfr. The conlravBTsry merila 
a moTrtftH of your limp. If we artJ to \eam a few Ira- 
flonfi in A'hfll bid ffovfrnniprti is all nboul, the story 
of the rLtn€>r.<ii hnm[!S can provida a usEifuI t^tbook. 

Tlic fufwral indii9liy Ik a subRtenUcil tnduHbcy. 
"I'licrtjRh many of *Iw rountry^s 22,0<X( funom! homes 
lire quite ftrnall itivi rtationol aveniK*^ [s only 94 funer- 
(tls per hcj<rnt} fJ*'!" year), the industTy reporteti Bton 
rifM'ipl.i in 1974 of <f2,6 billion. It might bo jHuppofled, 
htiwMfpf, that thft hiirial of r locfll person by a looil 
"lorttjiiry in a Ijjcal pfmvcyflfd wtiuld quiiJify intra' 
HUitf t^firameric*?, beyttnd the r^a^h af ffldeml Authority, 
n^t' s^iytJ nat. In FTC's view, fuiwmlft "oSeet" inter- 
ttatp eomnwiw. Thp tmde practioB of thf fumrsl 
honwiti "are deafly u propter CQnoem of Ihr fwicniJ 
SnVfimmcfll,'* Henoe the proposed imdp rule. 

Such rules rfo not iimier'm\me wt of thts nowhere 
into the here. They are prudwcts ot hiimtin initio tiro 
<uid hurrtan raideavor. In th*i eas? of (h*- fumiral homea, 
it App{>ai>? that at wme point early in 1973, an FTtr 
stqJT attorney. Arthur R. An|t«r, became inlpfejited in 
fnrnirnl busing. The more he thouiprht Rbniit it, the 
"lore iittraclive a trade ruijuiulicin ewinifd la btf. He 
i^iTiniLinlcated his enthuslitfitn to his sisodates. The^y 
(he next vnonthn msilins maffiwi*!* articles, 
•JitKRrifltionfi. anrl ntht^r material, They inl<^rview(>d 
'>ihi?Hil directors. When hUi{( bcijtin Idoklti^ inlo 
iiirliiBlry. FTC bad fewpr thiUi a doaen ctmsuiwr 
^mplaints on Rlv. The utafT went to wotk anyho*. 

Br.voitv. inET vftm^ dqoe, FTC had Rpenl $449,0IK> 
over n ^-month period: on heaxinjp;, papenvoTk, 
•^tiifr tiuH*. printinB, and the like. A hant of favorable 
^"Innsmw wr«« round<»d up. Under th*- hendltiR of 
Pubtiir [jarticifHitiom," FT(" furidt^ dc.ven RTOUps to 
^^ii lunt of S79,CX»; aoDther 52,600 wm paid «tt for 
'hnlr travel exitena&i. CcMiBUiTieni Utilon got $3,960 for 
^"*riHt!n onalyKiis {>f pnSjfiiOsed rule." TTie New Yatk 
f^ublic Interest Researdi tlruup got !WfJ?fXL The Cofir 
*"n'ri(:bJ Ai3£Cicifltion of KuJwral and Memorial Sfl- 
* ietit!H pot SIS.OOCJ. Another ?IS.(J0Q was paid to the 
^iJiuini'r AJTalm Committif. AnKiricatiiJ. for Di'mo- 
^tic Ai'tion, and Nationnl t «iindl of S«"nior i'tlizcaia. 

fpsliforiila CitixenH Action Ciroup got $16,500. And 
«o forth, 

in this fdahim, the FTC staH <snmpiled a rwwrd to 
"UPport a fiiwl report and retx>inmvndntjofi, Thii fiiaiS 



study turned cut to be curiously shrill and almost 
temptwKHi In Hs tone, t wrote in a column taak ypar 
that mme animua Fteemed plainly to be at wtirk in the 
drafting of dtflrge» ii^initt the hjn«ral indutitty; a 
ruocnt rcreadini; of the stall study confirms that (in- 
preseion. When the timc> came lo dmft this .^tudy, it 
WHS an against thcrn^ the fum>ra1 dimctors HimI becoiTH} 
the: on«iny. It was now imperative that they be 
whipped into litM!. Thf typical fuiwrof dirptrtor wiu 
pDrtTQyed lut little more than a irreedy body Nnatdwr, 
11 vultuni prpying u[Jon hi« grief -Jstriejcpn cllprtti^. His 
purpoKC, one inferii, ia to ckploit the bereaved famiiy 
by cri»iting "total wnd subtle wn/ujikin," He wants to 
"fitcor" the family into hi;* highest-priced lunerul 
sthnming th<i>rn Into buyini; n t^ifiily coftktt mid dmrgini 
them for Bcrviecs "they don't tcaUy wrnit." 

Tho pmpcwBd txade t«gutation. de^ifned to put an 
end to tbf*!^ unfair and doc^ti^ practiceii. can fairly 
he dcHcrihcd as oontprchouiva. It nitut to ^ double- 
ni>atxni lypcwritttjn pa?e43. Funeral di«rc*orR wntld be 
rcquir^ lo provide written itemi}!,ation of prioect, to 
offer their customem a full priw miiK« of casketn, to 
main tain i>lji[»rat£ reconb and dot^umentg, and to ad- 
vise their ciiicTitR whnt Is not neqiured by Uw in tih« 
wfly of f>mbaJinin)7 and burial of the dead. 

A si^ificant part of the funi'ml hom«8' income de- 
rivtis from the mlt* of co-nketK, Vndcr ihe protioeied 
fi^gtilaUoti, it would Iwcohm; an uiifair trade practitse, 
|wni.^habl(.> at law, for any director "lo Rugnf^t In any 
tiifmn^r that the tutttotiwrV i>3;pr«Kw<^ concern about 
prices, iiM?xpejt!iiwe (services, or nrtprthandise or an es- 
pns6ed (tesire to save money by th^ <"uatorapf is itn- 
proper, inoppiropriate. or indicativff of a ladt of re«p«ct 
itr jilTyt'titm fur the deceuHiwI." 

THE rcNXRAi. DiRKCTORM objected ytrenuoujily, ttn 
you mffht ext)«<rt, to the whole idea of federal rcga- 
Intkm. They pcfintt'd aut that tite funeral busincRn al- 
ready 13 regulated by aiaitt boutds and vOdimissi'OiUL 
under slate laws. They did not complain especiAily 
nbout HHine of the pntpoA^ pequir^tHetits for exam- 
ple, 4 requirenM'nl that price information be fivan over 
the telephuie — but tiiey bitterly protested the rmpliad 
Hniear oj^nst their profeHHion. They took their protc^tii 
to the HouHe Cottmiittee <in !$ina]l BuRinesfi, which 
turned the mdlter over to a jiubcQiiBnit tcc> on tht; ac- 
tivities of trifulatory agencies. On Oct, 20, the sid> 
committee filtx] a report that arrtounU.'d to stinitinit 
crilictiim of PTt.'!. 

In the Hubeoiiuiuttiee's viirw, eoiqe Jierictus, deinoft- 
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iftmblp nbww* must cjcLst befon* rcHferal r^gubitioira can 
be juati6ed, En Ihe matter of the futwral indiuitry. 
FTC "had not mmpiJetl an itnpresaivo record." Ltooking 
back ctver a period of Hvu years, the ^ubcanuTtittw 
noted thai leu rrHllion pcnwrm hsd died in thnt period; 
FTCTb compLiint fUe, thanks to eactonsw publicity » 
had ffrown froni the oritrinftl handrul to "between 700 
and 1,000." Even ro, "1,00() ccxmptnlnts in five years ii; 
a .CMXIl level of canfunwT complaint. Thi."! w mt otity 
not subKLarttial, il rtiiK«A qucstiotis of even the eiRiitf- 
ic^tioe involved." 

Tiiminfi Itt the propoeed tiad« rult?, the subeoinrnit- 
tee found tM^vtsmJ prcwifdonR especially egistaiaiiS. 
Anmng these is iiie irquiifnTHmt that a. iiK^iar 
i^xplain to the tjerenved family 'Vhat is not requirod-" 
Anothf^r rule would require the director "to furnish the 
custc»mer with a form whidi eui^geiita the cusionwr 'inay 
Wiint* to viKii 4 (.icHnpetitor of the funeral directorti."' 
The ^itbcornmittei' found these ruief; "abhorrent to free 
enlerpriiW and a requircmenL not iniposusd upon any 
other line of business," Such nilaa "demean any hon- 
est, reputable buainessirnan." 

"Easnomic tiepru^atiotid must bfilance the interestfl of 
cosnsTJuisra and businens," the aubconurJtlt^A said. 
"These' ciwty do not. The subconunittEe i^is the 
promulgation of such rul«w will *»t a bad prece<J«it 
atid *ork to destroy the pereonal intejirity, scif-estwtn, 
and community renpecl of hewiest, reputabk isoiaiJ busi- 
nesiS men and women," 

The mibcommittee did tiol wish its crjlicisni of the 
proponed rule to Ik? misunderstood a3 a blanket en- 
dorHem(.<nt of the funeral industry and 'its pmcticeH, 
'*Th(sre arc abusesi,^ but these abueee, for tho moat 
part, "are confined to targe metropolitan areafl " Tht^ 
subconimittee said it abhorj? the idea of impOfitng uni- 
form fedemi rcgiilationj; for the entire country when 
j«frulatianfl directed at specific abuses in sp^Bc geo' 
trmphical an»iN mi]>hi solw tiwpniblEm. 

I» bum: "Conuidertng the local natuie of the busmeHi, 
the tncidmtal «fect on [nterstate commerce, and 
iho lack of demonstruljle abufie, the subcommittee findq 
no DQoip«ltin|( need for federal rc^gulntioa of the funeral 
yn^uRt^, and ctsnciudes that intc^nHitii of tbe public 
and «ttiail buiimess will be better servtfd if the funeral 
industry ia related by tho atalee,'* 

Very well. FMieral regulation of funet;il jjarlow in 
not th# most monumental topic that might be ad- 
dre»Hl in Ihis time of politkai trantiJtlon. Othor issuen 
am more compelling concerns: uiwrnploymenl. infla- 
tion, monetary policy, the cswitrol of crime, ihe unioni- 
r^tion of public emptoyeK- And beyond the political 
at^nit, a host of moral and social pmblems cry for 
attention. Yet the ETL' appro^ to the funeral LndUH- 
try is f» characteriFttic! of big BDvemment in action that 
it provider an irmtrut^jva caae hiHtory of what aik our 
domestic injititutioni^i. 

Aa tb* House Eubeommittce diBcovorpd, there was 
never much of a problem to begin witli, '[Tie FTLT 



KtdiT, ntpurnHf on by a few zealous ad^'ocale^l., ma^Ified 
the ahmiefl in order to jufrtify their own intervention. 
In time, ttte staff became convinced of tlie rcclitudi^ of 
their petition. Tliey tiold themselves or Iho nceii for 
regulation. Ttiey dmmmc>d up favorable witni>Si^ and 
arranged for th^iso witiiaeK(« to poirf for ji^artieipat- 
mg in thf> hnaringfi. Th&y built a «lse, flnd they pre-- 
pored a shrill and itaftisan brief to Kupport their pro- 
packed regulntian^ 

AS DUB Washkufton observar, I do not gueation the 
. sincerity or the intcRrity of the bumiuerai'< who 
contrived and promulpited tht trade rule, People wilt 
bcslievp what they wnnt to believe. FTC people gen- 
uineJy believe the rule U both neoesaaTy and dei^irable 
in the [niblic intere^ 

But such a conviction cm their part, nti malter how 
iMncerely it may be held, in not ncBCCftf^rily Hound And 
wi#. State rcguktion of the fnnenit indu^^try doubtl;sf 
is lesa than perfect, We may readily agirEe with cori- 
9umer epoki^men who inaiat that many state boarda 
are little more than swi^thearl outflts, controlled by 
the funeral directors themsclvei^, My own ar^jnxrrkent, 
in i/iHtances auch qt; tlitse, Ih that it lH better to tobrato 
imperfect state regulation- and to ueek throuflh stat« 
political action to imprnve such regulation — than to 
extend pervaBive federal control inltt on* tnoro area, 
of American life, 

W(p get to fundamentak here. If the venerable doc- 
trines of ftideralism mean anything, they mcfln that 
(State powers sfaoukl be varied and extenHtve. and that 
natiunai regiociflntatioa ahould be narrowly coniined. 
The power veatod in Cong^resti to reguklte commerce 
among the states never was intended la impose vpm 
OUT scciety a istranEling network of minulo regulatiotiSv 
The ootwititutionnl ip-ant goes to national eontrolfi thai 
are not merely propf'r but also "nccesiRary." True, ad 
John Martihnll pbt^ervetl, the Constitution ikie^ not soy 
"abiwlutaly necesaary" or "indispensably nece^issaty," 
txit it it; & fair readiniir to iimist that some plauelbte de^ 
gree of reawnsbie ne«d for federal intervention 
be shown before the intervejilion t'^fi be juetifled. 

TtiAT ts the troDhlp with no much of i|i4? bun^ucratic 
busywork we todfty. PTt" bbor», stru^gji 
he^vea, convvibits? — and produr*s an order lo a moul 
wanh manufacturer to mend his deceptive ads. Tlw; 
Consumer Product Safety Commifiaion eruptR with a 
portentoua pronounccmeitt — against a defective elec- 
tric worm probe The Oficiipationnl Safety and Health 
Admiiiistrntion works and works and worka — hut nevor 
mind. The buieauciiitB BciBe ua at the cradle. Within 
FTC, they would pursue to the nimr^. 
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21 compani 
can giue you plain paper 

iapjErs.llabaav con giue you better 
ones than binan. 



tf yMr* In tw marlc^rt lor a 
piain pap«f copter today, ycu htavE a 
pfoblwn. 

Thera's bwt a ijopulation 
e)«p)06)on in pfain paper copiers. 

cempetiiivc claims by compeiiitve 
manu^aclurers Whtch way do vou 

turn'' 

Turn CancM^'-S way 

Cancn cnatfes a lull line of ptak^ 
papa* copiers Copiers spfic if icaify 
EWtgrecl to wit your tpecif fc cody- 
►ng nequiFEfnenJs Volume, Spwg 
Size o( oftgimii "xa 1 
Ihrowgh ir'xl?"). Ail i^tth economy 
arid r«tlabiHlY urraurpassed by anyone 
in the indust ry 

Slan ift^ilh itie NP-70 FtMio*/ 
Tedium vtsiume. high-quality copy- 
ing, wlih the indLiSlfy's highest 
f^liabili'ty at a v^y competHiv^ price 

Move up to the NP-L7. wilh the 
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Economic yiewpolnt 




Why Government Should 
Stay Out of Steel Pricing 

BY EDWARD D. BICKFORD 

A widespread misconception about how 

prices are set in the steel industry can be costly 

for the country, this expert writes 




M.r. Bickford is a retirad 
Battilfthem Steel Cmrp' ejifrcutiyt. 



STEt!^MA.l[:iNG IE among &e most 
compfftiUve of alJ AjnericaJCi tn- 

ThcFc &T& mor0 timn 90 damsstic 
ccNtipaiijes. Tbey uichidi? such wi^' 
knnwn names be U. S. Stoct, Bethle- 
hem, NBlianjil, E«public, ArriKo, 
Jmes & l^y^Un, Inland, l.y]fi» 
Youngstown, Wheelu^-Pittsburgb, 
and Kaisiir. 

In (jfliJttifMi, the mdustry laual 
ctKnpele with imiiorU itotn foreign 
pradut^m that are ^jilher opefated 
directly by home (jovRrniTKtnlJi or en- 
joy 9UbbiidI«s and other uim^rrtmenta] 

Wojally, there is viBonmif wtnp^ 
titicHi fron] producers of otHer ina- 
teriols, pttrtictilitrly alumiiltllii and 
plastic. 

Wldsapread mlBcoa««pttci« 

Dfspjio those compefiiivB fona?s 
within and without the industry, 
there is a widt^rend mfs<V}ncepti<9in 
that si^\ priccfj are wnwhow set 
big dtKne^tic pnxluceTs wi'Uiout 
gatd io th» laws of supply and de- 
mftnd. 

Unforlunalely. thk auKonception 
is htJd not fflily by nuiny people in 
the media and academjH, but al£0 by 
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aansB officials in the highest TCflcheH 
oi our fMteml jpivemiiient. 

As a resitltr tlie sovemmimt has in- 
tervened in steel pricing policies q 
Jiumbcr of timra in recent years — 
from the hktoric ckah between the 
indufitry and President Keaintjdy in 
1962 ta the Council on Wage and 
Pric» atabiUty inv^UiratiDn of steeJ 
prictm oTdered Last year after Presi- 
dent Ford was diulurbed by a nwdcst 
increafiie which some jJteeJ companies 
had JtniwiuiKvd. 

It is apparent llmt th& Carter 
adminiialration will likewise leait 
towanl intersienlicin in stwl pneingr 
Pressident-elect Carter and Vice PrKs- 
ident-elect Mondole have HTpffSd^d 
diiiat^pruval of a recent eIx percent 
increauc in sheet steel prices. 

Such govornment in terf etiincB. 
which also has Includod jawfaoninR 
by Presidents JohnHon and Nixon, ifl 
based on the tbeor>' that govt>mm«it 
oScioIs with little or no expt fit-net" 
in 3tc«Lmakin^ nre better cfiialified to 
detfirtnine price policy than individ- 
uals who have bctsi in the bualncs;; 
a]] their working lives. 

The theory is dead wrong. It rnar- 
ket Torc«s arp left alffli**, th«y de- 
termine price levels tha t work to the 



bcn^ftt of both tht? indmstry niw] tlie 
ovem]] national economy. I have 
Seen this provFn repeatedly during 
my own long eyperienco in the m- 
duatr]r, which has indudfid many 
years as a aetiior GxecuUve reflponsi- 
ble for price polidea 13ethklwm 
Steel. 

A btadrauoe. tiot « help 

Ia'I fiui ofTer one ^tutii esnniple of 
what (fovernment incLiniioivi into the 
pri va te sector can do. 

The Arab oil embargo of 1973-74 
pnodut^d s sudden di>nvmd for 
sh^arply incmmsed coal praduction.. 
Opejiinc ni>w mines or T«KipfMling old 
oneit required ingtallatiqin of sUsii 
pl&lKj attached to mine cGilingti und 
v/bIIa to prev^Jit them From collap^ 
lug. Tbti plates are held up with rocif 
boltH. which IJelhlehPm mak««. 

At the lime, v/e wtro losing rnone'y 
on these tmlts because of price cm.- 
Ircils!. But the mal industry was un- 
der pr«6SUTe frckm the goveniment to 
irtcreane productiim, and vtu were 
under preHnin from th<> coal indus- 
try to supply lart!» qiuintlties of bolts 
in a hurry. We agreed to eJtpond pro- 
duction of theboltd if a price inctmfv 
■wttn approved^ W« applied for an iti- 
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^I^^X^se and vt^re backed by membeTiS 
CcmsTpHs fram coal-prcducing 
fitateu. Given the urgency of the situ- 
ation and the backing w« hoA, we did 
not iuiticipat/? ptobiems. 

We found to our di^rnay that the 
lied tapH invotved was virtually in- 
>^iTtK)iuntahl&. The bolts were s. relK^ 
tively inBi|rnifi(!ant part of our steel 
l*K]dtii;tion, but it vtas a cfltse of the 
**ltl stary'' *'"Por want of a nail . , . the 
battle wass lost.'* 

Aftfif wiitinj; Hix mOnlhfi for fl dfr- 
*isif>n from Wdahiiigtun, v/e h&,A 110 
^oice< but to go uut of the tntns roof 
bolt biiskiesa. We were lotung too 
^njich man&y. We told the govem- 
of OUT plans — there wm no bluff 
"tivolved. Then, Anally, our applica- 
tion for u price increoEe was ap- 
^TOvpd, and we not only continued 
*'*t expanded production of roof 
bolts. The govern nie'dt involvemMil 
J'ad done nothing but m&isB the prab- 
Worse by delaying that eipan- 

f'OVBnunent cither cannot or will 
ascept the fact that free market 
J*"*«s not only make? bcittpr decisioni: 
Cociety but make- them faster. 



This w psrUcijlarly true in the case 
of ate&I. 

Any prira determination in oUf 
free economy hag a basic formula: 
cost plufi reiiHonHblG profit. Thm is 
not RO in social iied indiLiitricsi abroad, 
where tbc profit motive Is practically 
nonimistent. In such indi^iries, 
priccfl will vary enormou.'ily in rela- 
tion to market conditionB — then* will 
Iw Rubstantwl pmrniumE in time^ of 
ttirht supply and suicidally low prices 
In time of exce« sttpply. Tbs pri- 
mary mottvatkm w employment at 
any eoflt. Soonar of lat^r, the tax- 
ira.yer has to underwrite the losites. 

In the American i^teel induntry. 
the method uned in arriving at a mill 
product base pdce is fundamentally 
th? aame aa the nwthodj ueed in 
pricing any «tnimodjty where severe 
oorapetitiod cviste. The primary in- 
gredients are: 

1. PtoductcoGt. 

2. Heancmahle profit 

3. The marfcel — qifid&ally, de- 
mand and sndcipated VDliime as wcrll 
BB location of that volume. 

4. The identity and tontion of 
doniestic competitive manufacturcTfi 
and your analysk of their coeta and 
dapaidtleiii. You. of cdurse, review the 



cxtctil of iisponts from foreign plants 
but. because of their pricing policies 
and govemmeut direction, you oan- 
not al?wayA ti^ to laatdi their prices 
unJesH you are interested in ultimate 
i>ank[uptcy> 

5. The effect of competitive ma- 
lErials sach as plaatica and alund- 
num. 

G. The reat^tion you expect from 
competitor in your industry and in 
induatriea offering subeitltutes for 
your product. 

7. The reaction of the federal gav^ 
emment. 

8. Intuition, which ia related to ex- 
tensive experience. 

A. aalantUla art 

Let there be no misundeistand- 
in g— pricing is a sdentific art and 
not the result of off-the-top-of-your- 
hfiad dccjaion-makin^. 

Oijcse a priest has; ijeen eiitabli^hed 
and you wjmt oitber to raise or lower 
that price, you go throuRh the rame 
analytical exe«ri.*;e!fi. Some of the 
above eight factors will weigh more 
heovily than others, dep<>ndinir on 
thf problem and the circunietances. 

It is otfvjona ttiat Uw moet impor- 
tant inHTedifait ia your actual cost. In 
Eho fltecl tnduistry, all ma^r pro- 
fiuccrs have similar contractu: with 
the steelworkera union, and eojploy- 
ment represents^ about 45 percent of 
total ooflt, The company that, over a 
period of time, has pound uiy avaiU 
able capita J into modcmigtation of ite 
equipment^ — and thereby haa oaaA- 
dence that Itt; cosl is at least aa low 
Bfl any of itn competitors' — in a 
very itrong position when it comes to 
piidzif deciaianB. Not to kie^ abiesEt 
of £afli~diaii];inf technologieai devel- 
Oipmenffl could ultlnmlely end up in 
BtrangulatioiL 

The gteel busineas of necemity ia 
very comptirated to any stranger. It 
is both labor-in t^mive and capital- 
intensive. It Btarta with mineralH in 
the KTOund (ore, coal, and limestone) 
and ends with a wide variety of sbetA 
mill produtitB tailor-made for tumav 
purposefiL 

The price oontrDl dlautcf 

Ejcpcrience in any otldHvar from 
sports to politics ia a toajor inKredi- 
ent of sucoesa. Therefore, how can 
^liticians and theoriata with no cx- 
perieafie whatsoever in steel take it 
upon them^IveB to make judgmenta 
of tpneat ioipiact on our industry and 



yet expect oe tq remain healthy? If, 
aa they sa rrcquenUy ttay. Eteel is oi 
such ^cflt Importimce to our ctnin- 
try'B Bconomy, how csn lh0>' aJffoitS 
for us to be imbenJthy? We neetl 
ssarmans amounts of cspitai^ and to 
eiet the capital we mUfil be fr«« fmm 
govemmmt interference. 

t can recall thai In December, 
i£l51, while in Washington viwking 
for the Ewemment, I got into a 
breakfast didcug&iob with an afisiici- 
Ale and two lawyera from the Office 
of Price Control thai luisted nlnnoet 
two hoxirs, Steel labor nogotiatians 
werp in prooean, and the lawyers 
contended that the atjxl indiistry 
could g'ive ]shaT an IncrEafie nf 40 
centu per hour and not have to Tviae 
the price of eteel one cent. Hiey 
W(«re sincets in thstr belief, no mat- 
ler how foolinh that belief isdunds. It 
is not untypical of bureaucratic 
Ihinkitt^ — bureauctais don't hove to 
•me&t jBvrolls or iMiy dividends. 

National price and wage contmlii 
in a free ^nttrprise system have nev- 
er WOrkCid. It fs like kjeepiiig the Ud 
on a pTiessune cooker while the fire 
continues to bum underneath — at 



sami* point in time, the lid will blctw 
ofl. Such has been our esperifaiMs un- 
der controlii in tlie ye^irs after World 
Wpr Jl, the [jeriod after the Korcam 
War, or in the early iBTtJ's. 

Look at tbe Feanrd 

Whiniever prices of any product or 
service aio controlled by politirai ex- 
pedl«OTcy, thosse who are the tergct 
might as well throw in the towel. 
Look at the bunknipl railroads and 
the liredicamentfi of the airlines and 
the Postal Service. 

And look at th? record of the Brit- 
ish Steel Corp., nationaliml and op- 
emted by the British government. 
The company loat million in the 
fiscal year ending in March, 197S. 
British Steel Corp. has an annual 
capacity to prwiuce flppraiimately 
25 million iiet tons. Themfore, if the 
srteel industry in the United States 
had the same relative ejcpcrience, the 
loa^ would be appTD3cij™t(i!y S3.4 bil- 
lion. That Is quite a bill for taxpoyens 
to Underwrite. When an Ifsdustry is 
free^nterprise, it is not a burden, but 
a contributor to the tajt bill. 

In steel, the importance of volume 



is obvioUj} both aa to pricin£ and 
profita. It m my belief that had we 
not broken out of (he laat round of 
cDntrD|<j whon wo did, but were still 
regulated by the ft'deral ifOVenunent, 
the steet iaduatry in this country 
wnutd by now be either nationalised 
or bankrupt. Furthemtore, the indu^ 
try would not be as modern an it is 
nor ha^'e Iha capiddty the ooimtry 
needs. 

Pricing by political expeditincy, 
whether through jawboning or law, 
Lb the end of fuee enterprise. BurMU- 
cmalic conlrol just does not work tbfil 
ufiicifnlly or progressive ly, and — 
worst of all — it lacku tioth initiative 
and eompeUUvcness. □ 

ME. arciuYiiin is a former senior vice 
prpjiident of Beihiehpm Steel Corp., 
where he held responsibility fof 
teorldwide naks and pricing. This 
ariiclc is based on a detailed study he 
published and^r (/le title "Steel 
Pricing — Federal Oovemment or the 
Marketplace," Copies of the fail 
study are avoilable from Mr, Mich- 
fardat On« Bethlehem Plaza, Bethlit- 
h«m. Pa. IS018, 




**Thats a Butler building?^ 

Yes, thai i^ a Biidcr buitdini: 

In Tuct. you pruhahly set- 
beautiful Butler build ing^ 
ull ihc lifnt itnd don't kn<m il. 

SccatiM; Hutler htuldine^ 
offer IntaJ dttMgJi flexibility ami 



bt fii.sR'Ju) ant) grnmatu: 
. .iny building. 

Yd. ihcy ako give you ull 
(he importiint limc and money 
%avrng\ of systems construction. 

Til Itrwrn mi^rc .iNn*! beauti- 
ful, lirflt' and m^ney Hiiving. 



Rutlcr buiMini^s ant) the loejl. 
iiuh'pfndcni <onir;ict<ir who can 
huild one far vou. u^rilc Sutler 
Mfg. Co.. BMA Tewtr. Dept. 
B-llfi, Kiinnas C ity. Mo. f.4l4|, 
^ ^MU1W 
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lis book 
can save you 

time, space, 

and money. 





How do we know? 
We wrote the book. 

Our booltcan solve a lot of hig problems 
for you. Solve them by helpi ng you 
identify them- That's what the 
Remington Systems Approach to 
records storage and retrieval is all about. 
It Can help you discover where your 
record keeping system is getting 
Boggled down. And it will show you 
how to get the Boggles out. Find out 
how our Sy stems Approach can 
streamline your operation and cut your 
costs at the same time. Write us today 
for our book. It's the last word on the 
subject! 
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Lessons of Leadership 



From a Humble Beginning 
to Triumph in Business 



This is the story of a young man, educated 
in a one- room schoolhouse, who left a hard life on the farm 
to build a new career — the story of how 
James Edgar Broyhill became e leader in industry 



la 



AcoLt}ii*Tjt PARt at the lore of 
American buHincss in the recur- 
fvat story of the poor youlh who 
lenven the fjirm nnd huildj$ nn mdm- 
trial empire. 
RcHii^tioilly overdrawn? 
Not a blL, as vntnesa Ihe life of 
Ja,(m?s EdRsr Broyhill, S^-year-old 
chairman of Broyhill IndustrieA^ a 
horiic fumiturfi manufaclUKT bo^etl 
in Ltntjir, N. 

Ed Broyhill was 21, with n Hixth 
{Trade cducatioti obtained in n otip- 
itiotii jsdioolhounc. when he dedded 
hft hod "foJlowpd the mule" lonp 
Ricuf^h, He left thf? family farm to 
RDt mor<> ofluoition and went on to a 
Career of t^trgkinK Ruccees m the busi- 
'lesa world. 

Hifi company has Ifi plants and 
nnua) italcR ^200 million. 
Hi» m a humble man, says hla son, 

'dent of Bniyhill Indiu^trka. "But I 
•So thiiik ray falhef 1« a UvinR euun- 
of Lht Amtrit^an rfrrtjm. Our com- 
'a growth ahowni what one aiun- 
hoy can do." 
Mr. J. as nmny employees call 
D, walks qt d rapid pare, leaning 



forward aa if he wert; perpetually 
r^ching for a duish Hue and as if 
he expectwl lo get there fiiHt, 

He is m the office from eif^ht to 
noon five days a week, before hAad- 
iof; [or a ^olf couisc to play hii: daily 
IB hoks. 

He WBB bom in Witkos County, 
N. Cm the ytmngeat of six brotlwta 
and three ws^tft, and bis early life 
vfos Qm of loll from dawn io duak. 

In Mr. Bn^hiira office todaj/ there 
fite t\'in'm6eT» — on artvtl. a tnodel of 
H farm wagon, and nn anciMit j^ece 
of waifon eetuipntent. Hits «arli«ttt ex- 
curskms from the (ami in a slnv 
iluT wniifiL Now he m flowi] in a 
LsAfjet^ or he driw» a blach Cadil- 
lac: that often is caked with duMt from 
rursl roadjH. 

Me delights in g/omg back to the 
old Tami, which If still in the ramil>', 
to reniiniNcc and to fihaVif by the tr«" 
lines the course of the rutted road 
that led to Lfnoir in hia boyhfMjd. IL 
waa on this road one day in 1913^ 
that he hittiied a ride on a lumber 
wa^on to cnnbork on a new life. 

With in his pocket, he beaded 
for Boone^ 441 milt« away, to enroll 



ill the Appalachuin Trainiiifi Schwil 
ae a savcnili grader. Within 13 yisah^ 
he hnd startt'd hb own fumiture 
manufaeturing buidneBs. 

Kt* lie.s built a company that fmy 
vid^ tTKiri^ than S,500 jdw and is a 
Ajgniflcant ecottornic force in w4«lHm 
North Carolina. 

A remarkable faaH of the Hrowth 
of Broyhill Lndttetrles In I hat it hws 
been sococnplJshed with internally 
generated capital. Th^ romparty ift 
privately owned and haii not taken 
the mer(;er route to gfOWth. 

Mr. BroyhiU'H younger son, .!an>t's 
T., an eighl-lenn tsmgnsstimnn from 
North Carolina, eaya his father's niC' 
onfia is doe in peat part to fieroe 
cwropieli livenesw and hnrcl work, com- 
bined with faith in people. 

A man <-qually at eaj^e with na- 
tionfll political leaden and with pro- 
duciion workf^rA in hiR faclarif», Mr. 
J. H. Ih on the boardis at dituetorv of 
a number of firms, and hs ia antivt> 
in eivie and reli.f{iouj3 orpanizatiorts. 
He i;; known for philanthropic). 

Ed Broyhill and hift wife, wboro 
he rnnrried in (921, live in a ftpadcau 
hilltop honie not far from hi<R com- 

45 
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Afthough the tvork 1ar» has grown Id more than 6,500, J. E. Brayhlll 
isofn flr^-name bittc with m«t Of thm empkyees in hH plants.. 



pany's hcadquarterg. In oddJticin to 
the two sfms, thorf an two daugh- 
terK — Mm. VV. E. StevenB^ Jr., and 
Mrs. Wiflaid A Cortrar Mfs Stev- 
ens's hufiband is fJwcutivD vice pncfii- 
dcnl. of Broyhlll Industries. 

In on intDrview with a NATroN'a 
Bt'HiSESS editor, Mr. Uro.vhill talked 
about hid life, carBcr, and busUMSB 

Mr. Broyhill, yaur larnily hii been 
in Iheaa mountains a tang lime, 
hasn't it? 

Ye.f, My iincestDTs came to North 
I '.'iraliim froiD Virgklla aroluul ISIO. 
My (^jit-^nincJrath» fiousht at 
Yorktown. the tx^l w« can d«tef- 
rnine, tind lAtst settled in Wilkes 
County. I wm bom on a fann near 
Boomer at the foot ol the Brushy 
Moun tains. 

LeVs talk about your early yaart. 
Wtiat was your ainbition « a young^ 
star? 



I don't TEicnll hflVing any. My lifo 
on the farm coneifited mainly of hnttl 
wcirk, and that dtdn't l«Ave a lot oI 
timv far da.vdr<«iniin|f. 1 had to do 
et(>rythin{; on the farm, I remamlscr 
doing the hlacltiinii thing, Wc made 
OUT O'Wn wst4*rwhwl for pcuwer fo 
grjiul com and cut titnber. 

When we wexon't in ilm fteldii, we 
wQuJd haul timber with our teAm of 
mules and wagon, Wp hnd ii ajv 
ple trees, and I remember hauLlni^ 
those apples to Omrlolte', That's 
about 60 mi1cL<:, Snld them ri^ht out 
of the wsiBon. nnd when they wete 
wJd. we fiended bfick home. 

Wli8f« did you go lo flchooFT 

In a one-rDoni, !H?vcn-^adlc m^Moi, 
I cfluldii'i (^o uegtiLirly bocausc ol 
work on the lomi. 

I quit that sLhoal when I was IS. 
By that Hme, I bad finishcKl the sixth 
i;nlde. 

One day. v^liEn I «hb 2L, i dediied 



ffW of a fluddc-ii tluit I had ffillciwed 
Lhfl ntulo long L>nuu^h. So I wEfit up 
in the niauntainj^ to Bnoiic nriij en- 
tered wtial ie: now AppaLachijin State 
UiiivorHity. It wns looked on as a 
tiiachoTB colIc-BC then, but todiiy you 
would call it s hi^h school. In those 
daya, when you Qni^ad ite 1 1 E^mdc%, 
you could to^ch luihool. I finished the 
tenth Rrade borore I wj!iij drafts in 
World War I, 

Old you put your»ell througti soho^l 
at Soo'ie? 

f-Iad to. My fcunily didn't huvc my 
mcmey. When 1 left homo, my fatiwa- 
Ravp me $5, which wins a lot of money 
in thoSj£ daysi far ui^ At Hchool I 
made tny money by bnrhcring. 

Whera did you learn lo do thai? 

On the Jami. I cut my brotheis* 
hair and becanw pretly good ot it- 
So when 1 eaw a vacant shop in 
Boone. I rented it and set up my 
bu^inc«ii, I ako started pri^fv^ing 
ciolh«» to nuike exp^iiNes, Room and 
board at the flchool wtite %7 a iponth. 
And A shave and. a haircut wtre 2!& 
cents. 

A dolinr went a lot farther in those 
dayii. And it took a lot to earn oni;, 
a boy, I ttapped [^bhila for food 
and sold the hides for a ]ienny 
apifxe. A ptmnm skin bmught five 
cenl& 

I aim mad^ motiey by cutting nil - 
raad c3ro8»ties. I would do about ten 
a dd^. I would ehi^|>e them out of 
oak with an ax, haul thC'tn down loi 
thf load, toad tbem into a vv&ffna, 
and take thi^m to town, I got 3h oenta ! 
apjeofr for th^. 

Wh«n you leM tha farm BAd went to 
Beona, what d^d you have in mind 
for the future? 

1 gifppc«e I waa thinking of teach- 
ing, but tht< bi^ thini; on my mind 
waa to j^l oU the {ami. I didn't wjtnl 
to baa farmer. 

How did you gel Into the Itirnlture 
manutacturlttg busineea? 

After I wa3 niusteifld out of ttitc 
Army. I CRtne hack to Ijemoir, and 1 
didnU heve any lipticilic planu. I htid 
d«:id(<d not to g/o back to Bchiwl, I 
was 27 by thon. St>, while 1 was 
thinking. I started han||iii^ art^und 
my brother Tom's factory, ths Ijo- 
noir Fumiturp Corp, 

When I was in the Army, I hod 
leumed to type. Well, tny brother's 
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Meet another 
successful independent 
businessman. 




LiKit you, John values 
the free enterprl&e system. It offet i 
him the freedorn thgt only bvinc in 
bu^iirvesa ia( hirrrself can pjovtJe. 
Like you, be enjoys the cHaiknge 
and the responsibility for making 
it on his own. Like yOu. he b 
saccessful because he works long 
and hard tp makti it happen, 

John arvd his wife 
Operate me of 200,000 enter 
prising distrlbutorshlpB 
throughout the United 
States andCdrtada. He lives 
In your town— perhaps in 
your neighborhcxid. It's a 
good pOflsibtlity Ih^t he's 
your customeri and there's 
every reason in the 
woria why you &bould 
be his- 

He*sy<jur 
Independent Afrwey* 
Distributor, serving 
horneand business. 



hie know) how importom 
commerdal and industriial hqLise^ 
keeping is to your sucwss, and he's 
eager to supply both the produds 
ana th« knourledge to help ycHi get 
the fob done econoiTiioilly and 
tfficientiy, He'll bring you over 51 of 
the higtiest quality oeaners so that 
your work areas are 
plea»wanl, your sales 
rooms inviting^ and 
your business environ- 
ment sparkling, He'li 
show your staff hov^ 
to get tlw most out 
of every Arnwgy 
product he supplies. 
He'lt back the 
qi^ljty of eveiy one 
with a 100%moiwy- 
track guarantee, 
If^ou 
haven't met yow 
Irtdependent Amway Dk- 
tributor, you will srion. 
He'll be calling on you, 
When He dees, welcome 
him OS a fdlow indiipen- 
dent bt^ne^fiian and 
, Eake s few minutes to 
1 discotf&r thf? many way? 

I you, can help eedi other. 

II With io much in cqmmon 
■L -the chances are yeul! 
H Dkike a worthwhile 
^ft Friend Ss well. 

Amway Corpora - 
tion, Ada, Michigan ^9301 . 
Amwisy ot Canada, Ltd., 
London, Qnt^trio. Canada. 




office iTUUiajiGT loiind oat I ODuld 
type, and I sterted typinff leHeis for 
him. He would sit b«iid« rra: nnit 
didrtate. T could type ftbout 6n word;; 
a mintJlt', nvcn, as timo went by, hp 
tsui;ht lo do bookkeeping. 

What wr«« your lalBry? 

Tlie l)rf>t year, my brDther isad 

What did you llva on? 

My brolhiT hsid :i iriftfiii jH^r for his 
lumberyard whom I wauid pjo to for 
pocket tnoney. I lived with broth- 
er for a few months, and then I 
n>DVf^ to a roam in a board Ini^house. 

Did ihB subject ot money «vsr coma 
up witt^ your brother? 

He iiBvcr rnentioned it thai first 
year, and I didn't cither. I waa too 
emibarniiBad- Anywny, nt the end of 
the year, he gave me a check for 
$1,300. That was good money in 
those days. Aft^r that. 1 Htartfd g^t- 
titts a, SISO chodf (wch month. 

Didn't you 90 into safes for your 
brother a« wbU at oHIce worfc? 

Yess. I would go out into the little 
towns jfircumd Lenoir and sell. iAy 
^TSt bis ^rfp came in 1922^ when I 
wvnt Lo Nfiw OricaoA. By that time, 
my bpjthftr'fl fnctory waia taakkag 
bcdrwm fnuten, and vre had atk blea 
for a glsm duor chliTDnier. The ptant 
Eiiiperiiiteiident jjketch«d it out on 
tho top of n cardboard Khoe hon, and 
I took thai with me ns a sales bto- 
diure. 

How d^d It go? 

I Aold three or four cnrloiact& In 
those day^. that wbsi a tremendous 
£LaIe, Well, it made c^te an impTfA- 
alon on my brtither. That was wbtal I 
WAS tryuij; to do all the tiuHs— im- 
pte^ him. After that, f Htarted han- 
dling the atdeti tone ob •well as wcrk.- 
in|i! in the oJfice. 

W0r4 you S fialyral sal&aman? 

Selling didn't conw «uiy for me. It 
took it cQnjiidi;njbl« atnnuni of buck- 
mg up of my c()ura|;c^ for me to go in 
and mnks a call, particularly a cold 
ca!l, 'Thul was thf great^t obstacle 
I had to CfVt^rcomf, and I did it the 
way I always overcamo ohstwiliai — 
hard work find ttstermirtation lo suc- 
ceed, 

Whon did you Bl«rt your own buftl- 
nets? 



My biolh«r and I worked I of ether 
until hla death in but I started 
my own company in 1926, By lhaJ 
time, L hfid paid for my house, and 
I was ablt> lo borrpw $5,(KW) on il to 
staji the Lenoir Chair Co. 

I renl«tt an old hIackatnJth and 
buggy flhop for Si 5 a toonth. With 
eight employees, I beitan itiakitig up- 
holEtei^ diaire, and later, IrviitB 
Tuont iuiitfs. My brother's aaleamen 
toecamis my sale^t!!!, too. It 
good for Ihem, becausii it ^ave them 



"You must have 
an element of 
toughness in 
order to be a 
successful 
businessman — 
You can't 
straddle the 
fence and be 
successful." 



it line of living room fiuttes to scM 
along with the iMdrocfn suites my 
brother's plant was making. 

Who did your designs? 

Initially, 1 would copy somebody 
else's i±air ai>d sofa. Well, we grew, 
and when thi? Great Oepresaion 
came. I mu^l have hjid about 100 
emplo>'ee()i. Somehow, we tmmged 
to Htay in bufitntssfl, but 1 can tell you 
that the Gri'^it Depression was the 
woiflt period In my life. 1 bid littio 
capital to esdst on, but we alt worked 
hanl and ^xpondad, 

tn 1SC32, a company wenl hanknipt 
that had a very modr^rn factory. My 
brother, mycpelf, and a couple of oth- 
er fellowG bought U for about teti 
cents on the dollar. This factory hod 
FEOod mnchinciry, 75,1100 squari; feat 
of l^oar a^ce, and 60 aci^s of land. 

My partiiEis weren't mtereated in 



doing anythini^ with the [ilanl for a 
couple dI yeors, and I finally went to 
them and oflEred to take over the 
plant and reimbUTHC them for all ex- 
pense. They lumrtJ Jl over to me 
immediately. It coat me S10.<XXJ. To- 
day, it would coal E^wnt! hundred 
thousind dallani. 

I started operating the factory in 
January, 1935, and pretty soon had 
about IGO people employed there. 
After that, I ju.4t kopt expondingp 
but capital vims a. problem. Up until 
1938, my brother had to endorac my 
notes at the bank. 

Even after you had two lactpr^s in 
operation? 

Yofs. J ^csa I was worth nbout 
S4<3O,0O0 then. I remember when that 
chang«d» I needed some working 
capital, simJ my brother felt he 
couldn't endolw mnrq than .¥80,{)00. 

I recall diisnng a banlwr, who was 
from Wilmin^tan, N. C, back to hin 
hotel. He wasn't ifoinji to j^ive me the 
loai^^lOO,IX)0— without my brolhr 
er^i enttorsemetit. AH of a sudden, the 
bankfi: said: "Turn Jiiound and let's 
go back to your uiftce, because I like 
yoor attituitM! and I'm going to lend 
you the morwjy." 

Af ler w* had the pftpers drawn up, 
I couldn't sifm Ums pap^nj because 
tny hend was nhaking m badly. So 
the banker signed for nw. Ljitcr, f 
aiBiwd. 

When did BTOyhtll Induatrlet come 
Into helngt 

Inivialiy, w^- j^imply called our- 
ite'lvea the Broyhill interests. My 
hrothor owned the Lenoir Fumlture 
{.'<>rp„ and I owned the L4?Jioir Chair 
Co. In 1930, wo inveRted in onotiwjy 
furaiturp company and began work- 
ing as piirtncrt. Theine woren*t afi,y 
titl«a. We were very informal. 

In 1936, wc combined our two 
oflkiea, and thm in 1936 my bmther 
RuffGr^d 0 heart attack and went into 
semiretirentenl. After that. I man- 
aged hw buftinisses and mine, Ih 
1943, Vf^ combined all the sales staffis 
into an agency wc called the Broy- 
hill Furttiture Factories. The overall 
operation vtm fully combined and 
named Broyluill InduNtriea last yciir. 

How cfid you manatge to survive and 
expand white other furniture inanii-> 
fsicturers w»ra going bankrupt In th» 
Depression? 
There were many times whf^n we 
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When a desktop demonstration isn't practkaf, 
film is good business. 



DemqristratEwithfHm. tiOr^slovwrrwitiorr^andstDpacliciTi.. 
When your product is toomessy, Atiard-hitting film pfrtentatian 

too brg, too small, or too complicated can cost fessthan one hard -hitting 

^ rtwke thve founds w th you r ^les- sd Ard you r presentation can be 

Ceople, let adeifnonslfatlonmovieor duplicated for distribution to 

slide presentation do the fob, dOTsns-of prospects. 
Whatever your product is ~ what- For mpre i nf Drmation, 



^ it does -film can show it at its 

With impact, color, and drama. 
And with special effects like aniftna- 



contactarijAV special 1 st. 
Or^et in lexjch with lb. 
We'd I ike to help. 




I Dept. A 1 030 RoctHsstff. M.V 14S50 

I □ Send me the 2CH»5e solar toc*lst, Wl^JAL IOC 
\ which e«f tairw htjw to procbiw nnwsund tlitsm for 
I business, and stxHn tvw they (lan work 
I n Send treisnel five " R Ini is flood tiuslnBs" ortotBTi. 
I ^liltablt (or frvnin^. 

k Niire — — 

Title 

• AMf«a_ 
I State - 



,Oty^ 



weren't sUre We COUld keep on, but 
not once during tfaote y^rs did we 
fail to show a profit and grtm. Hew- 
ever, up until I vmA able lo gel that 
i]W,mO bfittk ioan, it was hnnd to 
mouth. 

Did you ever worry about the risk« 
you were laklng? 

Clh gUTP, soEBc. But I was deter- 



mmed. to succeed and willing to put 
in the hard work thut vjsa n^e^seaty. 

I thmk the bemi letadership ia by 
eammpie, and I always mede It a 
point to work harder than anyone 
elaf. All of our people worktsd hard, 
too. Many times we would come bnck 
Etl nigiit and work, 

Buying ihut plant from my part- 
ners in 1934 was a risk, hut at that 
time ouf pliuitB wpre making me- 
dium-priced furniture. I saw a mar- 
Jciet for a 1ow*pTiciE<d line, and that 
was the riprht dcdiiiQa, 1/ that pUmt 
had gonr under, I would havi> hoen 
Tmami, but I f«lt 1 couJd do it, w I 
went Eibead. 

When was your mux major expan- 
■ton? 

All during tl» Deiiresfdon 1 would 
attend auctitms of bankTupt plant* 
and buy machinery and equipment at 
a fraction ot their ori^irial co6t. Then 
r would expand one of the planti; io 



accommoriatc thoise purchases, and J 
would add a few workers and a few 
ialefliii<?n. 1>tat wan the slaw way 
to do it But with capital and cTedit 
scarce, that was the only way. 

I glH^ the bi^ge^ risk canie in 
19^1, wh?n I bought two facrtorieK at 
the same time and put them into 
operation. My hrotiifir said 1 was out 
of my mind. The next year, 1 bought 



B coaple mofo, so that we had six 
furniture factories. 

In the years since World War IT, 
we have added mwe pfantHv to make 
us the seoond largest furniture manu- 
Eaqturer la the nation. We aie the 
largest privately owned oumufac- 
turer. Our sales wwld have been 
atoui]d $2IX) million Ifist year, but 
they weren't becauw we had a plant 
bum down. 

Thai fire muil have t»en quite a 
blow. 

It wag^ but losing a mule was 

WOIiSC. 

Losing » mulm? 

When I was mi the farm, we had a 
couple of msuleti to iniil our wapon. 
One momin); we found one of thofie 
mules dead in his stalL The mule 
hadn't been aick. bo tiis death was 
quite a shock to us. That wob one uf 
the worst tm^odif^ thnt ocmld have 



happened to lis, It n^pree^nted a 
great fbian^iai disaster to a farmer. 

How woufd you sum up lha buslnesa 
phitoMphy that has guidad you up 
Ihe ladder of aucceisT 

I have always given the most I 
have, whether in product volue or 
E»ervice which \s usually nmrn than 
the tniatomer expecia and morf than 
my competJl^irs arc willini^ to give. 
This [jhilossiphy has seen tnc through 
some very trying limeB, 

Has religion bean ait Important lac- 
tor In your llfs? 

AJwsiyjq. Every day, I read a chap- 
ter in the Bible. Moiit of my readiiig 
is rellgioiu; nteiature. The Bible in 
tha tfrcBteat book ever written. 

Thousands of books have been 
written on how to nfana^ people, 
but none of them is as good aa lha 
Bible. 

Do unta olhars? 

Yea, following the Golden Rule 
pJufi bein^ industrious fiosptinsibil- 
ity. I think all of our people in Brny- 
hill Induetries feel that way. Moet of 
them arc mountain people, and that's 
part of iiwir heritage. 

For example, si the end of World 
War n we were having a hard tinift 
£ndinj! enough lumber to keep our 
plants {{oine. Clarence f lolden, who 
is now vice pn^ddcnl fur fjurchat^ing. 
had just i^otton hoiue ami wda plan- 
ning on taking n rest. 

J wpni to him and said: "1 need 
you to fret buck to work be'cautic? we 
don't liavG i™nou|;h lumber. We have 
3,000 families depending on iis" 

He came tiack to work the follow- 
loH Monday, and he found tlwt lurn- 
bet. 

You have remarkable stamina. H&s 
lliat been one sacral o1 your auc- 
cess? 

Unquestionably. Jn my early days 
in business. 1 would work as a Uidt^S" 
man during the clay and do the lx»ok' 
keeping and office work at night. On 
thtf side, I sold tnjuurnnce far a while 
jtnd dealt in lumber. 

One Ihiiii,' that hfui always helped 
is Lbs ehility lo lakf a short nap and 
wake up pcfrealwd aiwl ready lo go- 
For n while. I had a driver", and I 
would tike naps between Balea calls. 
When I was traveling by train. I 
would do my trawlinii twtwe^n cities 
at night and work dufinff th* d)«y. 
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A1 what point did you talt« vp goUit 

Back when I slarlfd sst'lling. [ 
played a lot ot ^oM with tny cmiom- 
ers. J didji'l make a paint of I'cttLnE 
tbc.ni win, though. 

Whaf \tvaut handicap? 

My wife. 

Your wJtat 

I jilwfiys flay that. I'm kiddJni;, df 
courao, I likf! lo kid people, and Sai'ie 
is oneof my kiddin^g fuvuriteii. When* 
evuT peopitt Bfik tnc how v»s met, I 
say I found her und'Pr a pine tree at 
AppaljichiiLn Tmirking School, shtid 
she gctF} indignant. Like thilt thing 
about the hnndiciLp, That'a ft long 
running; joke hctweai lis, 

Siitie hiiH always hccn a real OBSet., 
A good wife is the greatest OBseX a 
businv^sniEm can have. 

What qualilias havo you fooked for 
In gelQcUng your mandgara? 

I have al^ayii luoki^ for teaaan- 
ahle ii]t«11ie«jnc«. Howler, atti- 
tude^-deaire and willini^riv^ to work 
—has alway:3 imprtsaseid ma nmre 
than education or inlelligence. 

What I* tha most effacltve way to 
9«t th« moat oul o1 psopla? 

Firet, you have to pay th*in welL 
Also, you hjive Id be ruoe to Ihcm, 
tM)t bo offensive. Coop^ral* with 
them. I believe in giving a man a jcij 
and then having confidence in his 
doing it I havo alwQyfi given a inan 
s Kh^uvQ- A few havt (oiied, but moet 
biive succeeMjed. 

What about miatakaa? How do you 
react? 

Anyone can make a miiitake. I ex- 
I*ect people lo loam from their mla- 
iak&i. I make it clear, howevpr, that 
they iihinildnH inak« the brrhi am- 
tak« again, 

When it ha« become necessary to 
^ra someone, have you found It dltfl- 

eutl? 

Always. But you miiEt have an 
*'«rnenl of touj^hnesa in order to be 
f eucxitaRsful tuLiiinejemmn. When it 
lXKx>iBE>)3. ne^jessary to wsisie those 
tinds nf d^cisitiVifi, you hpve to nmke 
them. You can't litradJlu th* tente 
^'fd be «iiuoe«8f u1. 

''fhai tjo you consider th* most «at- 
^Vlng aspect of youf buvindsa 
tarwr? 

**ATioM'B auBtNesee • January ibtt 



Oh, there tma been a lot of satift- 
fBctioq., For example, after World 
War II we led the way in th* fumi- 
ture induistTy with the first salaried 
aaloH forw. 

Wo have alsM> nwde real improve^ 
mcDLE; in production. I have always 
wanted the best ami latest equip- 
ment we could afford, 

A good example i» the installation 
of a conveyor system back in the 
middle 1930'it. I was in Detnoit and 
went through a Ford plant. I saw the 
produclion syalcni they were using. 
When I came haick home, I put con- 
veyors in ot one of our plants to 
niOVD furniture through the &iishing' 
depaitmpnt. By IB'tO,, we had con- 
verti>d mofit of our plants to conwy- 
arising, und that K^ve us s. leoA m 
ihe Uidustty. 

Overall, I suppwe the most jsatife- 
taction in my career hs£ coroo from 
^inir the buaiiKHi grow end pro- 
vide bencHt? for more people^ m well 
as witnessing the growth of people 
iff the bufiineafi- 

What has been your bitgest dfsap- 
poinimant? 

WitncEsing tlie gradual encroach- 
ment of government upon the busl- 
nesa sEsctor and agonizing over the 
decline of freedom of initiative in 
this conintry. 

Is there as much opportxinity today 
aa (h«ra waa when you atarta^? 

'Hwre ih cfifUinly more opportuni- 
ty to JiJiiki' a ffxtd living loAiy, How- 
ever, government rrgulaUon makes it 
harder to start a businesa and suc- 
ceed than back than, 

BusinesH loday has a Mmewhat tar- 
nlfthad image. What should busineu 
people do to change that image? 

Businp^men of my ncquaintance 
are very much awaie of the adverso 
public opinion TCg^arrling bu.>;ine9 
and are very disturbed about it We 
re^r^t that wn? have been so buBy 
running our buijinf^wfl that we havei 
not taken the tiroe to IeU Uw puhhc 
what ftreat beneHtjn bujuiM<«tj brings to 
them. 

Perhapa w* i^ould 6t«nd n little 
less time creating ihoise bcnt'fil.s and 
a little more time iellinif the i)<H>pIe 
about them. CJ 

iiKi%U4Tg of this article arc atHuiahir 
[rom Notion't BiisineBa. See page 36 
for dftailM. 
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Please allach the latest address 
label from your Nalion'g Business 
cover in the space ahovie, pilrtt 
your new address, and mall this 
form to Nation's Business. 
Iinponani: A flow five weeks for 
address change, 


NATION'S EUSrNEES. 16^5 H ST. 
N.W.. WASHINGTON, D.C. 20062 



1 



Low price time 
clock helps small 
companies meet 
strict re(|uirements 
of wage-Kour law 

tfum Ea<l<t4 I94/(S 1-0490) , «r 
■win EBupan. 




II 74 S«llB Of,, S.W , AlEinli, Si, 

■ ind itmc C4ril umii<t». 
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EXECUTIVE SEMINARS IN SOUND is a unique Jpaming adventure which will enable yoM to explore, 
in real life dramatizations, these essential guides to business and manBgemenl eucce'ss: 

HOW TO GET YOUR IDEAS ACROSS . . . explores the art of communicattan — tfllking, writ- 
ing- listening. How flkillful arc you hs b communicaior, compared to the husinc3smen yow'll hear 
* in this cassette? 

MAKE THE MOST OF YOUR TIME . , - wlU help you capture wasted hours, turn them into 
a productive effort ao yau cm truly CONTROL your tiiriB. 

YOUR ROLE AS DECISIOM-MAK£R . . rc>VBalf lochniques thai master manager? use to evat- 
^ uate fqcts and minimize risks in decision malting. 

GUIDE TO BETTER PEOPLE MANAGEMENT • ■ dramatiaefi a wide variety of "people prob- 
lems" and how lhay are solved , , everything from spotting leader^ to sellting inter-office 

■ convicts, 

MASTERING THE ART OF DELEGATING . . . dcmorifitr cites how to hand over reaponsibilSlv 
^ to others eo you can free yonrself for the real job of managing. 

ORGANIZING YOUR FLANS AND PLANNING YOUR ORGANIZATION - learn the newest 
iechniquGS for coping wilh cxtnfttant change* in your business resulting from growth, competi- 

■ tian, ^coTiOtnitA and govemrafint 

THE STRATEGIES OF MOVING AHFAH , . understand your situation today and know how 
^ to aet realigtit goals for iht futun? through these rc-creations of revealing case histartea. 

HOW TO LIVE WITH YOUR OWN SUCCESS . . , the perBonnl psythnlngy of bow to nvercome 
fears, blind spots and 57 varieties of Kang-ups lhal can rob you of the jay of athievetnent. 

■ 

A PROVEN METHOD TO LISTEN' YOUR WAV TO NEW EXECUTIVE POWER 



A Complete 8-Part Course 
in Executive Self Deveiopmeiit 

FOR MANAGERS AT ALL LEVELS 
OF BUSJNESS EISTTERPRISE 



THROUGH THESE DHAMATIC SOUND PRESENTATIONS VOU USE YOUR IMAGINATION AND MEMORY 
TO 'SOAK UP" HUNDREDS OF GUIDELINES TO BUSINESS SUCCESS . . TO MASTER YOUR ROLE 
AS MANAGER , . . TO INSPIRE NEW CONFIDENCE fN OTHERS TO MOTIVATE THOSE WHO 

WORK FOR YOU . . . AND TO ENJOY YOUR OWN SUCCESS. 

AND THESE DRAMATIC SOUND PRESENTATIONS CAN BE ABSORBED AT YOUR OWN PACE IN 
YOUR SPARE TtME! 



REALISTIC DftAMATlZATIONS PUT YOU M THE PICTURE 



"Remcmbcj' Ihi; days nf radio dramn . , where ihv vivid 
UftB of octora and aound effcii^ts enli&ied Ihc powerfuJ aid 
of your i mag Ina lion? You couSd close your eyw and 
''see" whal was happening and it became Indelibly elctied 
In your memory. E?(«i:tillv« SenijaArs In Sound ^orhs on 
«xsclly the same prindple- 

Mol A 8«riHi Of Lectam . . . Tb** siltiarioiiii and peopli; 
VQu wilJ meet in "Seminars in Sound" are as real as those 
ycti encounter every day in business, Yoy'l! "ait in" on 
aclual profalcma as they dtifald. lislflti lo how they're mia- 
handled, nnd (hf>n, thttni^th ihc> advantage of "slop itid- 



tlon/" n narraloi ivU] interrupt ihe action lo point out 
errors, la explain what went Wfcng and Id ahow what 
should have been done; 

Umi Overwhelming AdvAnlBi;e Of Convenience . . . Caff- 
testes are ueed an tbe standard cassirtle player thni can 
be BOtivaliHj Anjrwhere a I any time. A I home: during your 
leiiure hours. Beside you as you commule to work. Whik 
shaving . . , hulldinR in your workshop . , . trevding on 
a tr4in or plane. Furthefmure, they can he shared hy 
olh«Ts in yaur orsanlsation . . . even used fof ^roup 
training &eeslo»s. 



CxAcntive SemJnari in Sound puts yoa into actual 
office, piant, satits and cornmorciot situdtions . , , 
tvith a dremoEic fc>r(:i} (hat wtll automalicafly im^ 
prove ycvr tn^nascriat pcrforniancc: iti sitnihT 
C'rcurnstQJtcQs. 

Th» cempletfl t-furt gouph *i onty indud*!: 
A bandiome UVa' x itVi" vinyl qawette binder, 

VrOh I built~tn pocleet tot mach ClitNfTle. 

The tmrnpltsiis Ml ol dighl »uettes, each irne effer- 
Iflg to SO mjpulra oi plftying Lime. You ju*f pap 
^til ttifl Dni; ycju wnnt to hitar, Inai^rt it in ymlt 
^*Qlle player and listen, naytijitfr, pnywhar*. 

A Study Guide piovidinif a written iynQ|»li For 
each tdasBllB, leldni for your pflT^nnol review, mis a 
retqiAijEr of »{U:iiDiia yaM'H want to go bock ID ami] 
li»tiin to again, or lor (ormattinf grtmp tfaintng m- 
■king In ytixit ttwfi cempany. 

*<one^ b«ek Ruani rites if not co«tplele!y M|i«ned. 

Nation's Business ExacutWe Seminar Division 
1615 H StfEet, N.W„ Washin9tof\» O.C. 20062 



■UTKW's iutntna 

EXECUTIVE StMlNAHS ]N SOUHO 
IBISM SltMl, N-W , 

flvKHi will bw 'EKKuUva ^vmitrun m Sdijnii" tk* eonpltlB irftri in«n^- 

upArni'nit my rnilm ftjfamai wJII b* tnfiiiiAtA said my tecatial caneoMtf it 
fib Hal riHnfilelAjy iKlbiftn] 

(J rmtM*** IdT m 

Q rU^ABe. OIAX-GE HV CREDIT CA]ttJ 



■ 



Unttt Chart* 



Cx|>ll«UvA . 



a 
■ 

* 



m 
m 





R, A. Wtllsr, &hflJrman ■nd chief ■itcutive oflktr, Otii El«val»r 
Co, Now rarfi, layt imprQvemsnl In tht nquNity of bu^inisso* is 
thn most eftepuniiflg as|3«ct flf th* acooqmy now. Ht wifi the 
ffSTiomy *i\f ihom anif tlighi impravcmtfit in iIm y»r ah-ead. 



Seorfle C- OtMdn, chdjrnrun and 
jiretJiIfliit, Butiir Manufactuiinfl 
Co., Kansas City, Md., fsfllt the 
most d'sc(iufS£{ne inpeet of tha 
econoiny i$ tin«inplayinent. Mith (ta 

>I»D ctincsfneri aver the "vDistMn 
intvrniti'Dnal lituatian." 



The Outlook for 1977: Favorable 

Eight out of ten business leaders 
taking part in a survey by Nation's Business 
believe the economy will improve this year 



DttRprri: thi; recml in the 

«»tjj[]amic recovery, a large ma- 
>Dni.>' of executSveR respandblg to 
live latfsi Nation's Business out- 
look survey rojMrt their companiee 
had good reaultfl in 1976 and Uxk 
forward to even better £aJc£ nntl 
profitfl wnt. 

Th^ BUFvey aliio shows that nw^ 
leading buaines^Rnen Divmil 
economy will impmw thii; year; that 
oipitsl invefitment w'lW incfeime', and 
that mast oi thos^ rr^cr^ti'inf f*^' 
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employee attitudes and pnodttctivity 
afc, on balaiwe. favorable. 

■n^re BTF feur ejtpoctfltions, how- 
ever, of on itiiprovtirn'ril in Lht uiBa- 
tion picture, 

Eight out ten 

Here in how rcspoastA shape up 
to Q Bericfl of ^uerntkmn, ob well ft 
adecdon of onHWers: 

• Whaf do you think the nation's 
economif add do in 1B77 -go up. 
fcnel off, go doumf 



A heelthy 82 percent of the re- 
spondentti believe the econoniy will 
unprove, 16 percent think the iJiirr 
of busiiiesEi will levrl of!, and only 
two pcrn-nl look for n (Jowntum 

L, B. Miliftr, dlinsctor of cofporale 
phmning. A. E. Staley MiiniifnctiiT 
inp Va., Decatur, 111., saya the <^coa- 
pmy will improvi' "sltwly hy about 
f<njr to 414 piemnt in pbuI e^rowth," 
He pointfi mit thsl houstng fitnrtn nnp 
up but jsayi ctmsiitner and copital 
Bppnditq; ate Alill a bit hIow. 
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Charles Brlnkley, chalnnan and 
pre&ldflnt. Narlbeast N3t>an«| Bonk, 
FartWefth. says 1Pi»t ifw nation's 
economy wlfl not chaneo much thie 
Ytar, He alfc %^6i little change in 
Jjovtrnmefit ftscal policy and says, 
inllatian will be runnlnji, at five 
le sii percent by the yeai*} end 



Fnrh W. Griffith, chuirman and president, 1ow» Public Servict 
Co^ SJOUK OHf, thlnksthp Bcanomy will imprav« this fsaf, but 
he 1 1 ED tees inflation runnjng at ten to 12 0BrcBrii by tiie ttm) 
of thej^car. His company plains toniiiKirjibile conuructisn in 1977. 



A, Addijfors Roberta, chaimum and 
chief cxccutiTO officer of Reliancfl 
iti.siuraiicc ( 'orupumicB, Philadelphia, 
fiim l<K]ks for imtiiwfMiicdt. Iiut at a 
slower pace. He auya that "tnadl of 
iHie fvindtuiienlalfl are stich Ihai the 
"Boovety idhould continue in 1377 at 
a e^Uisractory rate." 

^VbAt Carter wlU do 

Evans McIieyrtoldB^ chdlnruift of 
Hoatnwn's Union NaUotmi Bsirik, 
Sprinfrfi«!ld, Mti„ hvlit'Vcia that (Jk' 
Ciirter admin intnition "will do tiveiy- 
^ing pffitaible to stimidole the peon- 
^y" and that therefore the pace t>f 
^^^'Uiiineas nhauld pict up. Like many 
^ithcrM. he aayrt the Lmpravemient will 

H, J, Runuion. Jr„ a Aebicn vice 
PTEiideiil tjf Wachovia Bant & Trust 
^"t*.. Wijuiiun-Sfiieni, N. espectfi 
■ncrcjoBed conButDcr Dxpendltures to 
^ follovified by incrmaed capital 
[wtiditureti which will take the csan- 
forwjird. 

However, R. Heiath l^rry, vice 
^iriTian of United StaU-s Stwil 
^(*rp., Pittsburgh, fceli; the ooonom)' 
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will be "pretty flat" due lo external 
prommros such fta, the intematiomi] 
oil price hiluB, 

H. G. Laidlaw. prosldoit of Coalu 
& CLirkt Inc , Stamford, Conn., flays 
nO' one knrrh's PrHsidenl-tlecrt Car- 
ter's InteniiDDa vttfM enough at this 
point to be optimistic or peiisiiniatic 
about the economy. He addefi: "Uti- 
ceriEiihty is likely to hurt biuiiacM." 

• IJoti/ did yout Bales hold up in 
1976^ fiigher or lowpr than in 1375? 

Eighty -five percent say their com- 
pHnicvt' 8ale8 wcirc hii^hor, 12 pemmt 
say lower, and Ihcec percent report 
Rules held about the pamiD.. 

Hilbuiuin V. Wilson, vUx prufii' 
dent-^nancip of McC^omiick Sc Co,, 
inc., Hunt Valley, Md,, mportjn lha! 
Kales for hm food producln Rrm were 
lURhcT Hum in 197Jj but that the rate 
of incruaiu] wujs hijther in the ftnst twu 
quarters of thou in the Ihird 

jind fourth q^uurtent. 

A rang* of rlji«B 

WilUaxD CuUen Kehoe, Jr., pt&ii- 
deat of First Termeaiee Bank N. A. 
Mcmphia and of the putait First 



Tfiimc^wt* NfitioruLl <7Drp., Menijihii^t 
CBtimatee thst bbIbb were up 15 per- 
cent corpacate-wide but aiddei that 
much of Ihe increftffi reflecin aoruiHl- 
tioii of a \argi} banic iti ChgittarKJOflav.i 
Excluding ihe acqnisitioiii, he says^ 
'"adjusted gtoes income will nhow ti 
two p&ssat rias on a fully iaxabli< 
equivalent basis." 

A satftplitttt of other ffleecutivieH' re- 
porljs on their companies' 1976 nalca: 

Danjpl C. Beianl, prcsidmit of 
(ln>pn Bay Now^Htpar Co., Gft*n 
Bay. WIh.: up 11 to 12 perwrtt. 

Arnold C SchunMcbtir, vice prosi- 
dent-econoiTniist at Chicago Title 
Trust C-o., Cbicaga: up IB per&.ml, 

John V, iSiiim3f chuinnan, cbii^f 
executive ufficoir, and pivgldeiit of 
Drcfiser Industries, Inc., Dnllaa; up 
15 p&fciail. 

Alliiii ti. Lo4i#f, pn-tidont of 
Labact Corp- 1 Omaha: up 30 pcuvcnt. 

H. L. Wealheni, Jr., preinidGnt of 
ttu^dl Pipe & Foundry t'o., Inc,^ 
Alexander City, Ala.: 13 percent be- 
low 1975 salea. 

* How diid your 1976 ftrofile ct/nt- 
pttre to t97S'Mf 





jack Sching. pfBiidenL AUiad Van 
Linti, \nCr,Ch\Mta. iafi hit fim'* 
uprtat itTVtstin«Jit will increiie 
In W7. Alliedi li buylni moi* 
nvanua-producinE wfiichil, awn 
though Mr. Schinf it9i th« nt* 
0f fh« comfiin/t nvtnut gfOwlh 
ilowinf In thii rwar term. 



Sevcnty-threo percent report their 
rompjiniiw' pnifils were higiioT, IB 
peicFfit say ihay were lower, atiA 
nine ptreenl my pmfltfi were about 
tfae same, 

C3iarteo E. Dntry. pregUtent and 
chicif ejceculivf- officer of Hayes-A!- 
bion Corp,, JacJtHun, Mich,, 8ays his 
industtUl] innnufiiCturiiig (inn'B prof- 
its wer»; tbe "best for many vearB." 

M. W. TtjrwTtsend, preaidGnt oluj 
chdimuin of Handy St Haminn, New 
Yotk, "SigniilcHntly better." 

!tnciT«««tng' ^amtm 

Cheater A. MatteiaciTL, president of 
Sioiu Faltfl WbolcsaJe Co., Siotuc 
Falls. S, I>., says that his firm'p irmiFi 
profita iinw good, but that net wan 
off. Hb blnnwis much of the decline 
on "riAinjt eo«lii of (^ration, most of 
which csanntit ho (Sifswd on ai this 
Umft." 

Harry J. Kane, fJiecutivt vias 
(inKudent-Qnance of Georgia- I*a<3fic 
Corp., PoTtland, Ofegoti, sayti his 
company's pmflts were a I a "record 
high," 

Martin H. Bep]mlo, preiud«nt and 




Phillip M, Sfliith, chairmar, 
prtsiitont a ltd chi«1 c«ecutiv» 
ofllcftr, CopperwaSd Corp^ 
PitttbvrgK, contidara the rctpit 

tBdly to be "MEfinfl of Ci^pltll 
qwRdiiniand pssrrble C3i>»rity 
mtratnti in basic »nduitriB»." 



treasurer of Seppwlo ftnd Aho Con- 
Btruction Cii., Inc., New IpHwichn 
N. H,. annwCTn: "Considernbly 

Eannid R. Findlay, president of 
Pitaieer National Banlt, Greenfield, 
Masa., eays hll^ profitp went in the 
other direction — "of! 25 percent." 

Walter S. Holmes, Jr„ chBirman 
of C. I. T. Fuianctnl Corp,. New 
York, reports that "vear-^^nd resultB 
will not be Bimouncvd until Febru- 
ary, However, th^ trend SHtabllshed 
during Ihi? fiiBl nine moinths •<uj;f|:«rts 
□n increaac over 1976." 

* fJoii! wili your first-qusrtcr sQlet 
thi« year compare to yiHiT mles in 
ihe final quarter of 1976? 

Fifty-four penrent way iialefl wit! be 
hdj^her, ZI peroent say they \yill be 
about the EBinft, and IB fwrce'nt sa^^ 
sales will be Idwdt. 

Beryl W. Sprinkel, executive vie* 
president and iKVnamiBt of Harriii 
Trust & Savinga Bank, ChicaRG, say» 
]aan domand ii! expected to rise 
moclcrateJy, 

JanK^fj L, Ewnt'y, pmsic^t d! 
t^iag&m Plai«ti<s C'o., Erie, Pa., myn 



early Lndicfliicuna are timt first-quar^ 
ter nalcfi will ghqw impiQveixiant. 

Doiyrl R, Ijirson, a vice pnajdemt 
of Dohm Trarwfar Co., Rock iKLand, 
III-, looka for fivp lo eifihl pcKjenl 
impravenHnt, 

• Will you iacreme t>r decrrast' 
your company's capital mvf*lment 
in 19771 

Fiftyvsevtn percent report thek 
ftrmfl* capital invetrlment wltl in' 
cnmnB, Z7 pttrcent fsay the raUs will 
remain about the «ame, and 16 per- 
cent aay there will bs decmiflea. 

Louie P. Lalhem, Jr., pr^dcnl of 
Lillu^m Time Baoordar Co., Atlantfi, 
one of thoBf reporting a planned in- 
vieMln>pnt increaae, aaya hi« firm will 
i^alahlkih a West CobbX diatribulor 
operation, 

Flvs-jear plan 

Chuflf^i H. WTiitroore, chairman of 
loWj^-IllirtoiA Gas and Electric V.a., 
Davenport. Iowa, fioy^ his firm will 
apend from ?50 million to 560 mil- 
lion in each of the neit five yean? to 
increase i?anerat(on and tranismlssion 
faalitiesv 

R. A. Whitehall, president of 
Jackson MiirtufiKHiirinif Co., Hanriii- 
bur;, Tn^, totetxsU expanefon both 
in oanstniciton and reptafiunent of 
older equipment. 

Jamfss B. t'amplwJl, ptiejudcmt of 
MiKiUBsippi School Supply Co>., Jack- 
jtoo, M'isu., reports hi« CQmjwny will 
put up npw wsrehoufKfi. 

Wflym R. Ma(schu]lat, pTeaidtinl 
of GantibJe-Skogmo, Inc., MLnneapo- 
lis^ saya his genBiral mcrchon- 
difidng firrn hopes to increase capital 
inwjrtjiierkt, "niusliy throuf^h ncqui- 
sttlfloi and cotu>tirtiction of a lar^a 
wajiehouae." 

• What, in your opinion, mlt the 
rate o/ infkition be !fy the end of 
iS77t 

Forecaats range all the way fmni 
two percent to 12 p«rceTit, but Uiore 
La mudi (ientiment that t±be innetion 
rate will be between five and seven 
pervertt at the end of the year, 

Six peretfut leftdB 

Bis perwnt in the rate predicted by 
more respoodents than ajay other, 
and five percent ia the ruruMrf-up. 

In all, 46 percent of the re^poi!' 
dents TTudtic predicUotJB of rates of 
anywhere from five to iicvm percent, 
'TTiirty-flve fierct'nt of th* rejipon- 
danbi prvdict inAaUon nite» hifffK^r 
than txvsa percent, but only n hond- 
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Thirty-eight years experience in f ieet-leasing is not for sate 

lfsfree« 



ins'de i^FS newbooKtei srs rhe quearions we've rield«d 
rnost oflfln, aver Ihirfy-Bigtij ypflrs. ^5 A merits' 5 mosi 
experle-ncfHi fleet lessor. You'll rgad v)tal queries ffom 
firms wJip lease — and firms Yt^o don't lease, 

Thfl whale Idea began with Q & A booklot 
prepare<t a while bach. It became one of I he tnos\ 
popularbi>oki6tsw6veeveroftared.But&inicathefi.fiaei 
leasing hias llTerally ingshrDomeid tn siz&and 
Sophistication Impofiarst new questions have artsen that 

We'rp providtng ih(t*e anawcfs m an emimty new 
vtirsron of our angirtal thDokl^t. lntiid^ ar4'ttxl0y''S 
Gighte?rt most tr^quentEy B3h«d questions about fleet 
leasing — and theif ans^we^s 

So cNp 0^1 ihe coupon And get thEtty^ei^rit years of 
Htet leas.ing itKperionCB — frM For Ibeaskirtg 

WHEEISim 

E2<aa N. Wtiftorn Avo., Cnicaqa, Nllnait AOAU 
Ssivlna evar 5CU flf Am^iticjC* IsiKllng cwportrionj. 




r' — — — — — — — n 
Wheels mc amo a$^ci#t#d cwnpanke* ' 
^ac^H. Wes»Ffi Avp.. Chicagc. Ill eoe^fl D«pL KtB'tl 



I 
I 
I 
I 
I 
I 



I'ni iniftr»9t«d In tinomQ oui inactly how much 
rrvonay. lim« and elfori t can In my lle«rs 
Dperailon. Plsase me wne«i$' "EigM««n 
au0fitonj»" bMM«t wJittoul cost w Qbligatldft. 
We oppimtff^ Care ^Truckj 

5*M€ 

mrf 

^ssFm — 



ETITF" 




The 

refinements 
of 

contemporary 
living, enjoyed 
by today 'is 
guests, reflect, 
the tradition of 
uncompromis- 
ing quality 
established 
in 1892. 



ICC 



Karl W. Mtlvlifum. 
llllnoUL CBCKU 942 7^ 



tJtMlm Clntin 0(14^ A»c«|3t(d 




Dr, f}. PiefCfi Lumpkin, Slniar Vict 
president. Bank of VirBirtlt Cch^ 

eccFiDmy at [oday's "moderate 
recovery develQpi momC'niiiin." Hf' 
beliflvej monetdfy add liscsl 
policlMof Ihe i|!Dv»rnrnent will 
be ttimutitlvt in 19T7. 



fill of these say the t^U: will top ten 
percetiL 

• Whsl is happeriine tlit labor 
Biiicalisn ai yoiir campeny as regards 
prixiuctwiiy and aUitudB of em- 

Answers, dd balance, aiv ^cauraf- 
ing. "Gdod" is the Bdjective used 
motB ffiequently than any other in 
asseafiing chan^ in attitudcj and, in 
all, 62 peT«fnt of respondents jMy the 
employee attihjdii picture is on the 
bright eklc. Eighteen rejiort no sig' 
niAcant change. Other te^pondents 
expicse diiBippointinent to wm de- 
gpeti OT anotJwr in whqt is happening 
lo employee attiiudcs. 

The jutipoents on employee pro- 
dtictivity are In nwghly the sains 
tftapotUoaa. 

■ What tfffct will the recent preti- 
dential and eofiffistmaal tlttlioTM 
haut on ymr own biiaineaa arid biiMi- 
ness in generai? 

Twnty-flve petflenl aay they look 
fox DO cQicct Then Ia a variety tA 
other Biiswen;, including: Bu:slm>.'«; 
will improve ref;anll£!sa <}t cilrrction 
refiultfl, the DumocratiS wii] apend the 



K. E. BarnhUI, prosiiStnt tnd chief 
cKtcutlve oifficer, North Ajneriun 
Life ond Casualty Co.^ Miitneepollt, 
laaKsfor B $i«ven pereerrt inflatioir 
nt^ hy (he enij of I9TT. Ke f^qls 
tlie election res,uJt will have little 
short -run effect on the ecenamjf but 
may bt harmtut to It in tt>e lent ran. 



CDuntry into n nitt^q^ian, inflatiaQ wlllq 
incFGfisB, ihcre wijj be 
BQme paperwork raid jfcsvemment 
legylation. nnd coafltuner conBdonce 
□my be damflBcd. 

• What do you comid&- the most 
mcouraging oaptcf of the ecotiomy 
todayf 

The lowEf rate of tnitntian i^ the 
aiiswpr mofst given — by 35 perca^nt 
of jrf^pcKndenl£. Other frequent n> 
sponsefl flra: inOrtsliJed ncti\rity in Ihe 
&\xni\. auU>, and hauling iiidU!^tTie«i: 
alow but steady ovemU pconomic 
inipTOvement; iniTeesed consumer 
oonfidfnop; und n rpceni hold-down in 
gqveimttititL Hiif nriinij. 

« Wtuit ia the moai discouraging 
aspect af thv ectmttmy todayf 

The answera ^iven moat often: Too 
mui^ big govemmtfflt; EK^essive wtd- 
fate: obstacles to buainesB mounted 
by government: too many rules for 
busine^ to abide by: lin^erinx hig^h 
umsmpioynwiil; iiicrEiiaiing monop 
IbUc union slrenffth; ^Dvenimcntl 
deficits; jnc?«iitinK energy costfi; irv-l 
llatifm ahrofld and at home; and at- 
tad&3 on free rot^rpriBe. □ 
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AHOIS 
THE REAL 
EMPLOYER? 

The true source of JOBS 



Unem ploy men r vs intiarton-a key issue in 
the recani campaign o1 s^^en greater Imoor- 
tance to all Amencaos NOW Is urempioy- 
men! macJe m Washington? (s it possible lo 
make drastic cuts In ihe rale of unemploy meni 
wilhou! sending prices into shyrockeling in- 
tJaiion? Just why are jobs scarce? How d.o 
productive (obs become available m the mar- 
ketplace"? 

You'll want Id read this imf>ortani new study. 



WHO IS THE REAL EMPLOYER? Tm true 
source ol JOBS It's into rmai ton -packed, helps 
create a belter, more meaningtul outlook on 
me development ol jobs So valuable is the 
Information tt presents we are certain you wifl 
want to share fhrs study with your employees - 
and wJth the higt> school and college studenls 
who wiil be ^oinrng [he job market in (he neaf 
future Price $1 60 a copy [bulk rates on 
request) Order you ts loday' 



Vital reading for business leaders •employees • students* the general public 



■A Bicentennial Salute 
to American Business 



M l ^1 nfs \ 




THE 

JAMES 

STCCy 




By ih* end of the 19t(i cenlury, the 
dusti'L^l revalution was CHplodlng upQT) 
America. 




SeEence and tech n» logy were expanding to 
rap^ly that l&chnlcAt Infcrrnatlon was< ba< 
comtHng ohsoieifl averrfight. 



ft foritifli' SrChoQ) tea Cher, Jamss H. McQraw 
foroaw the need of pubiishing to 
xtrKhi rtith the Haw of new td^w 



His rnsgaiinea wsre f^Mett w'Xi* vital' and 
uwble inFarmatiQ^ that reflected not only 
the naeda of the day-^but thoss of tK9 
future- 




Tod^ McGtaw't Irfeiong concern with 
cominunicating u-^efuK kriciwl$dfi« is. can- 
tinu«d by the MtQra(w-WI1 Cofflpafiy 




In a variety of medis arou'^ tht wtiM. 



V iV 



mi 



Thi& has iK^n a presentation of the 
Ch«mt>er <tt CQmmerce of ths United 
States, 




in cetcbfaiion oi America's Bicentefintal. 



This is one of a series of educational public service 
messages being shown on television across the nation. 
They are based on articles which appeared in Nation*s Business, 



Viewpoint 



Will Federal Campaign Laws 
Make Elections More Honest? 



r 



SINCE 1907 Cangresa has mughi ta 
purge sin from the federal elec- 
Lion prccisiB, The latest effort tful- 
mbiated with the 1976 atn^ndtnentfl 
lo the federal Election Qimpaiffn 
Act. 

Cammittras rerports land floor 
fiptechea \mt year haffed the goal nf 
l^^islatiii); morfllity. inteKrity. ctnd 
decency through far-teachinsj refuln- 
tion of Lhe election syst<?m. Such 
fhfttoric at* "reducing tiw influence nf 
bid mimtiy in Mtmil elections" 
i%ho«d in the haUe of Congress. 

The leadinj; House esponaor and 
House cocfenKi was Waym tiayn, 
then ft TBpreaentntivp from Ohio. Mr. 
H«yB wjLij strang^ in hiji ertdoniKmpnt 
of tho I37fi amendnicnlH atf a vehicle 
to brinii virtue to ledeml tifflcehold- 
era and their eJoctltms. 

Many of the stote leifislatureii were 
^'VjbA, too^ by the sch«alled po«t- 
Watergdte mornlity crU£a<cl6 and ai- 
*cted ejttenaive new cloetlon earn 
paign Irtwa. 

^QiigTAU oauldn't wnit 

ConfircsM nmy have coniji'irtvrt-'il 
Section law changes importtLiit, but 
'I is ititfiiinesting to note whet hep- 
V^Aed Id a ItiH-paiie set dI rc^lntjpns 
Pfopckiied by the Federal Et«.'tion 
^4]»iiiitii.sKifK} to c&vet mfarcenwnt af 
the F»d<?ml Election t'flnipnijpi Act 
^ anwitdud. 

Thvi rirgulatlnrnt wore to go into 
effect if th(<y hnd been before Voiy 
in^t; for J(J Ipj^ialative dayci and if 
^^ongrefiti hnti ont talien ajiv action 
0*1 them. 

JOLimi>({ Ckrloher two dayH ahead 
thit 30-day d«adliiu<, leaving tll« 
'^Hjntry with no fedeml refful&tiorLt 
^■tlpleni'C^nlini! this legiidative oclioil 
^ ^Khl Bin in politics. 



BY GEORGE WEBSTER 



Despite Vbh, tiw Fddetal Election 
( 'oinmiKBitni smya it wRj as if the 
Ti^guldititmR fl,re m ton*, movMip lo 
diBuri!' compliarice with thpm in 
court, if necesffiiry. Many provisions 
in th« regulations are so complex atf 
tn puz.z]d even lawyera and nccount- 
antfi. Partly because the Ktatuie it- 
fwdf lA j30 complex, some provisions 
an* impractioil., and oihets axB ot 
dubiouH conKtitutiondJity. 

Now, tht rtrgulntions am io goht^ 
lore the 95th Connress, ond Ihey will 
ji* into effect if the mew {.'ciiRrsas 
doea not reject thncn in a speeifted 
period. Thertk protsahly wit) be vig- 
onxis d[<l3at<!s over certain pmviaionB. 
{imwvei^ Cansress only hiiH the pow- 




"Lbws tor not chsDEO the hfljfts, 
irlndu, iou\i. oi eoMwiancfri ai 
liuman bvirtgs," uyi Mr, Webstar. 
• wvll'kTfDwri WiiTiirttton ftwyer. 



er to reject prpvUkme in live regular 
liemis. It caimot rewrite them. 

The serious guention iiu AsBunuAit 
the new federal Uw iulxilajitMly 
ijurvlvp.H chn11i3n^C!» io the DCHisUtu- 
tionolily of various pmvbtianK, can H 
hritig true integrity to the election 
systein? Or. to put tht- qiusninn an^ 
other way, have the knaves in fed- 
exal elections boon curbed? And. even 
if shortcutii^, shenanif;an.s, and -out- 
right corruption in the election pm^ 
oefia lire curtailed, how can Ihi^ op- 
e^te to mulce the elected legLfilatures 
incorruptible and nonauBLieptible to 
imprap«T or questicmable inflUetkXA? 

Bdore the law wins enacted — and 
even Iwfodp thefp w^re any faieral 
(•luction jitatutES — Presidents and 
nn£!mbcr<; of ConETCfn wie electi»d 
who provw! to posscM hijiii ntandnrcis 
of conduct. Hl|{h<mlnded, ocunpeteht 
public -wrvfmUi obvwjualy can can» 
to pov^'rr without restrietivp ffderal 
C'kiction lawii. 

But tlH< appenlirti; and deeeptivi^ 
concept of "reform" lufiidatian lo 
bring abaul purity of condurl hna 
been a hardy penmniol in our na- 
tion'ii history. 

'ITie failure of the "noble experi- 
ment" of the Eiehteenth Amendment 
tihould aewr he forgctten. Empho- 
iU7.ini$ ihAt ittttigTity and nM»raUty 
could ttol be l«glalated, Franklin 
RijfniRVRll ^p«arh«adlid the repeal of 
Prohibition. 

HumttO beings twa liiimJUi 

Whfit hapj»ened uniJrCr rriJilbition, 
a \i3ns with numerous other eaperi- 
t^ces, »houtd teach iih that far-ihinK 
and dracotiian a^rctiDn lawEi cannot 
bring ihtv|{rity to the <»mpHi|pi nyt^ 
tem^ ccmlmry to the reprrecn tatione 
of the sponsom. 

As John James ingalls tmid, 



cent dneatn." Jjtym vsaaifft change 
the hearts, nundSi ssuEs, or con- 
aeteiwsss of hunnsn beiup. The doc- 
itvse ot orif iml am amnot In? h^gis- 
lated out of exktena. Ther? will be 
laaeaii m every sector of our »o- 
dtfty — Lnpluding the halJs af Can- 
KTc^ — long flfter all of us have 
passed ts another world 

If sin oouJt] be abolUhett tiy le^- 
tation, it iitoiild be a simple imdor- 
taking. Nf> «Oinpticai«d tnW WfnJd be 
needed. C^grees would only have to 
pasB a bill saying there $thnU be no 
raorE sin, the Preaident would siipi 
the bill, implementing reijuladoni^ 
«*«titd be kaued by the appiofiriatsi 
anti-sin resulatory comiiPiS^ni tam- 
mstmg, perhaps, of six foTmer ctm- 
((iiBfHmenl, and Ccmgrwet »«uld be 
willing to AiAy in 66mian Ictiifg mwugh 
to pemut thr TPgubitiotui to become 
C'ilciciiw, Then Ihenj' would be no 
ntare Ein, and the hztRves in politics 
and elsewhere would be forever 
curticd- 

Of CDUiBPt the probkm of sin — m 
politics or elfsewhere — is not that 
iKiiinpte to fiiD!v«. Leaying aftid? con- 
>.'i{l(<ruttanA of philoM^phical, teltgtOUfl, 
and other ctmplex inffuencea that 
Hhapo Uves, behavior, and votes, let 
09 look briplTy at two of thin coun- 
try'j; older ctection laws. 

ThA X607 ftlwtioji law 

In 19(17 it become a crime to make 
a oorporatE conLributlan ta a f^erai 
election. No peisDn ever went Id jail 
for vidlaliaa at Ibis provision in thi^ 
Bust 86 yonni after its. eimctment de- 
spite litcTfiUy thousands at known 
vio}ati<3it^. Hud the law been enforced 
In the IJMlTfl. 19J50's, and 1960^ the 
cQrpamt« violations of the \Sf72 cam- 
p&'axn tnisbt notbsve oc«;yrred, ^Nluny 
of those who failed to enfofi^ the law 
an orijfinaJly written in IW? hecniEte 
judges, mebibm of th« Cabinet, aivl 
m«nbeni of CofiST«sa, 

One of the ortijinai election laws on 
the books prohibits it contrxbutioii Bo 
(I federal ofikial being oiadc at hi<i 
olEce. feftiiinly, thw proviaitm, prolj- 
ably violated wury day in an election 
yfur, haa not brought about Henesty 
ju>d dearly hw; nothing to do with iL 
It is seoaeleisii. 

Another example of basically futik 
tilthig at sin woa the fntemal Rev- 
mue Service action in the 19€(!'n to 
rt'Ruliitt.- lax deductions for eipense- 
ti£caunt upending. Kspenae aocounifl 

m 



have always been (i fcrtilo field for 
cheaters. IRS issrued extfini^ivc T^gu- 
lationa with mtmh fan/are from the 
ttken-head of ihfr agoney about en- 
hRnctrvK the intejrrity of the systcfti. 
Actually, all IRS did with the regu- 
lations was to make the ^xpemse-ac- 
count cheater reduce his fun to writ- 
Inf^. Sin waA not abolifihGd; it was 
only written up- 

Undoubtedly. rosmy— if not most — 
taxpayers with expense acicoiintis: 
moke mriccurate ^leeountine durin;^ 
the couree of the year, Such errot¥ 
are i^enerally inadvertent, hut there 
Is no way, even with the most caire- 
ful and bon^ of tajspayera, to have 
nn Efitirely accurate system of bud- 
nesi eiCpentie nccountin]{. Allocation 
of expenses is simply not that well- 
defined or posidible. 

Pnblls dole: more ne^ttnl? 

An irnportant fmictioti of the Fed- 
eral Election Ckimmiiaaion, aside from 
its role as policeman, i& ta dote out 
money to preaidentitiL aspitante^ 
which it did last year, trommon 
(^ause, the Waa Kington iutereet pxiup 
that wafl a prime fafc6 behind paa- 
iiB^e of burt year's cnmpaiim tiet 
amendmantii, saya the public tfea- 
mry k a more neutral flouroe of 
money for candidates than private 
donors are. Ferhapa. Rut the fcderul 
dole oertaioly baa a ccmwiive effect 
on political integrity. It forces th* 
Ameri'ean tetxpnyer to put money into 
the camiptii^ of an individiuil with 
whom he thorou^fhly disa^eefi. 

Also, if tlie preflidential campaign 
of 19>T6 K any example of the reinilts 
of public tinancin^, citizen participa' 
tion is Ruhetnntially lefisened. Votim- 
tct^r memhem in both major partieii 
vivve conKiderably fewifr in the 19T6 
fwmpflign Sui^ reduoed citi^^ory 
par^patjon reduces overall htin^ty 
in the system. 

Followinj; the ('oTtimon f'^uae 
lofflc of public financing would dic- 
tate thiji reault: All lobbyinit effortti 
in CoDgTOffi ahould be publicly 
finanoed by taxpayen;, and both sidee 
should be miule even in nioney and 
time so the i£aue« could be properly 
and fairly debated. For emniple,. any 
money or dmo used by Common 
<]'ause for n lej^iidative effort in be- 
half of public ftnancin^ tor conirreA' 
flional Candidates would have to tm 
made avaitable to the other side. 

The argiunent would alf» dictate 
that the public dole be extended to 



I«gl<ilative efforts, and that every 
congressii;iari and aenator line up out- 
side the F^era] Election Ckiinniu?- 
ejon for e:amp<aigii mon^, 

Warnliig to bnalnea* 

fjidood, lh«ri* iJndoubl*?rily will be 
attempts in the new ConsKSO U> push 
through lejiEi^atjon providing for com- 
plete public funding of cstnpaJftnfl 
forseata in the Hnuiw and Senate. 

if s», butainc^e Iwl better take 
heed. Stich leginlntion would shut 
corpora* iotiB* political action eonv 
mtttecs out of congresiiioiuil r^ecij, 
while labor unions still would be able 
to exhort their mctaber^i to work and 
vote for candidates favored by union 
teaderi^ip. 

There bIso could be an attempt to 
obtain le^iKlatiort provi<iing for par- 
tial public funduig — ejrteflditi^ pub- 
lic funtte to Houise and Stetiatc can- 
didates on a malehing "basis, aa i» 
now done for presidi^titial primorieg. 

Thia would not shut businesii out 
of the congreasioiaal campaigns, since 
candidates would need to obtain con- 
tributionn in order to qualify for 
matiffhtftg furtdfl. Howt'ver, tiome con- 
KressfJmen hiive nutrgeisted Ihbi a sya- 
tem of nMU;hing ftinda be 
panied by a reduction in the Llmitii 
on contribution;; permitted muHican< 
didate committecH, ineludini; corpo- 
rate political action (committees. And 
auch a redu<:tion would j^ubBiantially 
reduce the businetvi rol? In politioi. 

la amall better? 

The Mtncept of ItiKi^latin^ mo- 
rality is no more valid today than it 
was when FmiiWin Rtxteevelt c»Jled 
for an end to the prohibition on 
liquor. 

One thing the Fedemf Election 
ditt^paiKn Ad; hait done in prevent 
larRo contributors frotn providing 
large amomita of money to one can- 
didate, fmplicit is the theory that a 
senator or conKreBsman vho tx>uld 
"be bought" for $l(XJ,{)r»Q would be 
Itss rei9p<mdtve to a ^iH of $2,000 or 
$S,000. 

However, sonvi meniU'rji of Con- 
(ftfss have aHs*rted that the only 
contributors who in the pit«t oaked 
them for favortt were smjiU ooiitribu- 
tora, Alao, some congrewhoien and 
senators and presidential campnign 
aide» bitterly complain Hiat the new 
contribution limits seriously hum- 
I4;rcd tlw finandnK of their 1976 
campaigning. Many Candida miifit 
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Five Reasons why 
Today ^s Execu fives 
are reading 

Human Events 



Human Ev^nb^ 

Dttcdtii-iigc Oil Ph«l«clioii 




HUMAN PARENTS is America's leading conservative ptfhlicaiiou. 
Increasingly, it is becoming "must reaefitig" jnr hiisinessmtin. Hvre are some 
o/ the reasons. 

1. HUMAN EVENTS is VOUR WKEKLV REPOkT of WHAt'S KEALJ.V HAPPENING INSIDE 

Washington. 

For 31 years we have built up sourcfls of conndcnliB] infnrpinioB m the hiichfsl I^vpIh at B»veriiTnert: un the WbiUf 
House staff ... at the tap of both polilicBi lurLks . , in Conitffsti . . . the PeT)tagi>n , , iho alphabet Ofiiendes. He'Vs of 
t\w6\iA\im6tit» lhat affwl hu-iirtt'ss hukMlloiw ofieis appears Hrjn in HUMAN EVENTS If ytru d«pcnd un afruraif , timcb' 
InforTnation yau I'sji"! afford to miss HUMAS KVESfTS. 

2. HUMAN EVENTiS provides an alternative to the liberal bias of tice major 

MEDIA. 

It's no longpr a aecrcl lhal ihe TV nttwftrks and many fncirtiiiolitaji rt^wH|iii|H<rs pract5«? wplwtion, tiribiakjrt smd 
diBtDrtion that favort; liberal poBitiorA. HUMAN ^VKNTii providis an EnLorprcuticm ofnatkiital and inlfttrational titiws 
thAt you wun\fjnd&n t^e NBC Even inj; N^wscriji ihffNtfw YorkTpmfii. 

X HUMAN EVENTS takes an unequivocal editorial stand in favor of jsdividual 

FREEDOM and PRIVAfE ENTERPRISE. 

HUBfl AN EVENTS hus a bias of its own, Hnd it {» * pn^c^fiitafitt bin. In an daininali*d by vtru]i!nt inti-buslnese 
senilmi^ni, HUMAN EVENTS Btands firmly in dtfeniieoriliTiitid Kotfmmfnljlbprty and free Dnlerprbuf 

-1, HUMAN EVENTS has won the praise of leAlDIng executives. 

Among the enthusiajttic readtns of HUMAN EVENTS arc LbmueIh R. Buui.WAftE, former vice pre&idcnt al G*(ieraJ 
GIdctrk; AN'TtloNir HarrJga3>;, cxeculive vice pr^idenl of the Unitrd iilala Industrial fjotincil. and Akthur C. NtELJiEV. 
Sr.^ chainriBii* A. C- Nielsen, Inter nationnl. Tnt 

5. Finally. HUMAN EVENTS is lvdispensable for AN UNDERSTANDING OF America's 

CONSERVATIVE MAJORITY. 

Youll nev«r know what's in the .mind* of ywur i,'usliHTKTs if v'^ur r<^ailiiiK hi rt^mricte^l tofVirfM)ijp artii Thf Wtatfn»f/tiM 
pB»t HUMAN EVELNTS providL4i. jnsifrht into thu^'i^raitttrootf'' cuncenu of millionit af Ani^rka^ 



NO RISK 
OFFER 

Try HVMAN ni nur risk. Try 

ftur gperjal intjodtirlari' offer of one j:W (152 
litaueal far nnty f lit. Kir 2Ct tasuH f«ir yuat ffi. If 
vdii winh VIC will bill you fw a o2--wm3i iiubr 
vriptuM. Aitd htsrci'i our uncondittotial ^jai' 
lUiErt: tr yitii ev«r deeUc tc liatml yaur mih- 
■^njwitm tar AnTf ruftHin, veH Mnd ynU. in 
■i'irii4'dUle' prfunij f(>r llSl r'nulpiinjr isiUJi!*. 



Human F^ctIj^^ 
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OUR BEST OFI EH ^ 

FOR NEW JiUBiiCRIBERS ONLY 

□ Ent«r my lutwcnirtMa fcr AS j«aun at! 
tmly f lli fa uvinji* tif 111 uvtr liit n\n0t ■ 

ticwRKtahd jirkti ! 

TRIAL OFFER I 

□ GnUT wibtmptiDn far 30 intuia at IS ■ 
(■ Mviiiiti of 40? tiv-mt the tintfm tvpy\ 
atwiMmd prh»j. Pt:;^ mcrtl tmrJuHd. ' 



Zir □ Bill Ifri Uter 



Ivivfy been deeply psteftil for lowly 
(.tmtribiitiDns. 

or courHE. tew of Us art' ^ naive ats 
to believe that hanrflni^ out monex is 
tbe osily p»th to poUtical influenw, 

Wh^ tuvorm are dcsa 

FavofH lue done or mliei is grajit^d 
in the poVemlnent for tmtiy nafiom. 
If. might be Iwcauee fjiViinrHfjei^kfir 
ta u ootml'igltta'iffi. w)wth«r h« be 
PrgtepUuil, CathDUe. Jewish, or even 
» fcllaw nDnrcljgioajsL Tberp iB tio 
way that laws can eTadicate the per- 
Fioosl influence factor hom the logi^ 
latar'd deciiitcm-rmhtn^ process. EUit 
most Hmea, sppnoprlat* favcics are 
done for th# tuxpayor simply becaiirae 
the tajcpfiyw is entitled to them 9b n 

Should a Bon nt a coniiesiaiMU). be 
allowKH] to lobby before Congress? 
Should n former congresBnuixi turned 
l^lryiat be allowed to havt the ilsp 
of the flicwf? Shoutd a former cam- 
paign worker beociine a fed«al itMige? 
Such prnclices Mi oomiaoiL Should 
they ncm end? 

Charjes Dudley Warner, more than 



100 years, sgu, gave us onc^ of (he 
grotit axioms, of nui' ny^item "politics 
□Mike* Htrun^gi! hcdfellowK."'' History' 
is Ttplotc with e]uiinp]i?s which shavi 
that (.'lection laws uaimot abolish bcd- 
fellowid or iilter the mfliiy {axx-tG of 
the human peraDimlJty which infhi- 
ence decisjons. 

One way to luflttence tin elretion ^ 
for a special profiwulor to raiiw pul>- 
licly att uft.siipp*irUd>li' complaint 
agairtBt a candidate shortly before lui 
election. How Lb this kind of tremen- 
dous influenci? on nn election pre- 
vented? One unsupported headlint', 
even tlKnttgh latSf corrected, am 
diaiiRE Ati frlectioit remtU. Mon^-y has 
nothing to do with thi-: — mepely per- 
fMMUit bias OT ambition or misukc- 

Ontlatv buddies? 

Hfrt^t'vr-r, ttiat the gcMzallcd r€>- 
formfrti. sn'Uti} lo invrnpmphiind f& niori- 
ciy. So they t«ll uk ihnt big mcuwy 
>ihould not be allowed to buy whrii 
caj) be wcured by being a brnther, a 
Law p^lner, a closfimate, or penimpa 
evpn a mamber of the same churrii. 

If legigLBtiou conjd opomtc to bar 
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means business when it says. 
"WE WANT YOUR BUSINESS;' 




No "rts. antJs or may^bes", Florkla Js teres fed in having your 
planr or business locaf&d Iri the Sunshine State 

Our professionaJ staff is at your servbe 
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Taiiahaitufi. FioTiti* 33304 



I^^MMIillSI 

THE PLACE TO BE 



individual influence, wa certainly 
need a timas of new LawE. A gtiitutti 
could probubly bi^ drawn requirinf; 
that piirtfrs at interest, relatives, 
clasHnui teSi raommateSi, camp^iign 
workers, drinking or hunting buddies. 
Qb:., liihoulcl be dijjqualiliefj and diii- 
EUBociated from the legia^latfve and 
electjon process. Acts JnotJvnted by 
t>emHidI biflif or yiwd or {inibilian 
ixbould bu outlawi'rl, 

Of mirw, this woulrl laike hun- 
dreds, mnylH! UiouAaniis, ni pasoft. 
Euid maJtG the VDlumiiioun 1976 Tax 
Reform Act ttemtn ILke i) onq-lii*c-r 
Extre^tnd as thte would be, it pointH^ 
up more rn^aiitnttfully liie abort - 
sishtedinflKH and lacfe of undergitand- 
ing (if our political proceflsss on thi* 
pari of thogff who urged the 
"anti-mtiney" legiRlation be a sine 
qun non for election virtue. 

Con a liivton 

The enactmtsnl «f voluniiiiisuf) ond 
irnmrit^x l^i^Htatlon and rfi^ulntioniii 
will hjive scant — if any — effcel in 
mnkinf; ulectiCHis more honest than 
they hove been before. Nor docs ftuch 
action mean that pfilitiral HeciEJioTui' 
will be reached more con^enttously 
and objectively, siiice there are so 
ntdny itiAueticeti In clectiotrsi and the 
poiitical pKffiSBS. 

One fximpiiiiiTi worker in a jit&i- 
diE^ntUil pffiTiafy repfirted recently 
that he witn(>ssed 29 violations of the 
prresent federal plwtion lows in a 
week. The eliMrtian lrtw*i are thuti now 
like tb* tW5l lawtt InterprotHtionH jnay 
vary, and the be«t that cbu he done, 
tin with &)cpenKi< accountH, is to nvik« 
an honest effort to comply with the 
laws. 

While the. election taws may be s 
boon In 111* lejiial prafeswion. thji pub- 
lic should not he dccieivcd iihauL their 
contribntpon to the integrity of that 
fedeml election p DOCKS, ' 

Whatever liiA merits of such legits- 
lation may be, tiv? leginlation dearly 
doei;. not moke politics or itoiittciani^ 
rnore honest. tnteKrity is ;(uaran1e«Kl 
by individuals on the ImijiK ut jicr 
HOtuil <?ommitiimil-' not by a con- 
votuLed and ctimplex Law Q 

MX. vvKBit^H iif a partner in lh4 
Wttihingtan, D. C, law firm of Wifb- 
stf'f Chamberlain aiid author tff 
Aciiero! &oo/e«. including "Thf Lniv 
of AtMtfcititfoiuf,"' He is ctmnsei to 
mort than 125 trade, profemionat, 
and industry asHocialion*. 
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A Profitable Way to Get Rid of Solid Waste 



Tbi: snaLuTfoj^j to gcttin]; riH of £hc 
mnimtains of solid wnntf; nccumu^ 
Ifltihjf in Hum country eoulcl ultimate' 
tvKl in Ijirge part with thi* Icwiy 
Parthwonn. 

Hnnnld E. Gaddio^ TnundDr and 
Presidtttt of North Aimericsm Bait 
Pa mis, Inc.^ in Ont^iriti, Calif., says 
hp hm ppa\en. that the wtsgly crea- 
ture cart (til the job nnd lum out 
^'HUiflble fcrtilker in th* pnocFsa, 

Vemiieultut* — rai^tnit ertrthwornw 
'-^iias made Mr. Ctaddif-, 37. it mi3- 
lioniure in letsa Ihan ten yf-atft, A oiw- 
t*nip truck driver, ht? strartiKl r^ui^ing 
^frniK Eis a hobby whilt recuperat- 
"^B frorn n back opDtation in ISfiT, 
■'^t ilyf limp, he was out of work and 
gone on welfare to fiupport his 
ajnd fl!T rhilflJnpn. 
North Amcriout Bait Fanria ii one 
the larnftst earthworm nwkstlnjr 
"f^aniantitins iti Auierica aad n world 
'•''^der ill worm U-chimlogy. 
VeTmiculturp booiwed in the l9S0*s 
EKitiafy the ns'mf demsnds of 
*Portrt fi^siicnritm. Se^m, tnor« und 
"^Pc farmers h^tnan huyinti eartb- 
^Dritis, tweanse tbs wormw both fle^- 
and fortiltxe the soil. Mory re- 
^'"^tly^ thp oarthworm^R ecological 
'^lent Was (IjAcovercid, and thtit may 
riiovf> to bQ its greatest contribution. 

Mr, Cad dice's company, which 
spwiit more thiw ,$HH},{kH] l4ist year 
roseandi^ firtit pxpt^rinKntiHl with 
1S,D00 pounds of RTOund ^arbajp? 
>roiLigfjl; in from nearby Ijja Angeitm. 
J^tinTiij yt«fe put to work. Within 
'^''ee dayg. al] th« cxlor had disap- 
P^">d, In as (tays, flO pereenl of the 



i!arhaf!i! hod been consumed, and the 
worm^ hfld cr^t^ hundri>d^ of 
powds of fertilizer selling for up to 
$\ SI pound. 

L^l year, Mr, Gaddic conducted 
a draiKHiRtnition project for th@ City 
of Ontario. The rejiultss were ho buc- 
oessTuI that Mr. Caddie has been 
aakcd. to develop a worm cotteump- 
tion program ilb part pf ii total watit^ 
nrnnageraent systfiu far the city. Sev- 
eral nther Ameritun tHivA haw &t- 
prcaHEK] inteteet, and Mr. Qaddie U 
wdrklnB with Jn|%n»)(^ Rtms which 
have aiinilarly be^-n pJtpf'ritwnting 
With earthworms in the elUnkiiiiion 

biodegrtbdablo ni'mt, 

Mr. Gaddie paj-s a womt mnsiimp- 
tioti facility capable of hnndltng IflO 
tana of relmn* tidily «ould b*' built for 
i«flH than $10 million. It would une 
more tlian throe and a half billion 
womis oil a site of about 20 aomi. 
Such fi plant would annually pro- 
duce abdut 1^,000 tons of fertili»>r 
and 2,500 torw of new eorthwonrui 
wliiclt could be cofivcrtcd into rich 
pruti^in Iptsl far ptyts and liveatock. 

Vf^mucultun? lis becominf; a billion- 
diollar industry in Ihia country, ac- 
cording to Mr. Gaddio. In C^jilifomln 
aioiiti^, Rfiys tho Cali forma Farm Bu- 
reau Federation, more than 10,000 
growerB are active in the bufiineea. 

A televimon engineer gave Up a 
prombiin^ career to raise ^rthwonnH 
and within two yearti built up a eale^ 
volume of alaioHt $50,000. A con- 
struction worker turned entrepreneur 
is pToducing 376,000 worth of wormft 
annually on a quarti^r-acre ptoL 




Ronild Gaildia, « iimtr truck dtlvftr, 
bacame • niFlliltn«lr« rviffn^ womi. 

Hew muTketgi are gnadi^ly Hifvel- 
opinir fur wotjwl TtH?y arc bein^ lioid 
For soil impmventent. not only to 
U. .S. filrmiTrH nnd Rardencm, but al6a 
to underdeveloped countries, Fiah 
hatcheries;, yoos, and procc^snors of 
fcodti for tropica] fiMh and other petn 
are bccomini; big buyei^. 

Mr. Caddie is especially LnterE«rted 
in the dcDloKical benefitfi that could 
flow Cram hiu CDEDpany's research. 

He hoj^ written a hook, "Earth- 
wonns for Ecology & Profit.*" in 
which hf* notes that hiDiane of dol- 
taru arc being' speat to reducf? pollu- 
tion caufied by burninf^ and dunipin.fr 
of vanoua lypefi of organic wastes. 

"While all of thie monf^y in beiim 
rtpent," be Hayu, "1,000 lowly 4"#rth- 
wOmw- which iwet Sft to $6 -and all 
of their descendants can convert ap- 
pronimtilely mie ton of ori^nic mat- 
ter into one of the highcst'yicld fee- 
tilken ftvoilablt, within a year." * 



^ow Antelope Became 
J ^egu^tory Problefn 



In W. Menk, who roisc from rail- 
ed (eleKrtiphf?r to hijs present job 
chairman and chief executive offi- 
^ of ihe Burlinj^toi) Northern rail- 
ed, hms had hiis tiharc of cxpcri- 
With federal rcKulatotH. 



In iSa now book, "A Railroad Man 
Looka at America,'* Mr. M^k re* 
latea one of \he protilenw Biirlinffton 
Northt*m and another railroad en- 
countered when they wBnte<d to buttd 
a ItG-mile rail line that would open 
up rich coal rt^rvtas in Wyoming'n 
Powder ttiver Daiiin, 

He writrai : 

'In line with the requirementa of 



th» Interstate Comnwrce Commit 
aioti, the Burejiu cjf Land Manage- 
ment. the Forestry Service, and the 
Geolcqjical Survey, we prepared -at 
cotiitiderable cmt in dol Lara nnd fiXalt 
time — the unual environmental tni- 
pact ntudy. It ia more than t,000 
paRen ion^ and de^riht^s everylhihtj 
about lh« prolXBsed rOut* -soil cJOn- 
dltionB. Itora and faunn. I he mtera- 

fiS 



r 



PANORAMA 



lory haluts ol tlw fflumu imd so forth. 
It WHS hoiwstJy wid careruliy pre- 
paifed. This InJarmBticm was placed 
in the hands of the stale of 
the BiiPCiau of Land ManSEtimRnt, 
viho in tuTn forwaFdiNi an cnytron- 
nwnml inipwt ^tatemont to Washing- 

[on. n, C, 

"Ampn^ the exceptiorts taken tn 
our naport was the impact ottr 
ieot^i-'m mil line would have on th« 
Uive tivee of the nnt«;lape. You see, 
uven thotiKh we- plttn to build short 
tunnels under the line m inti;rvals 



so thtit antelope hurda can viftit back 
jyul forth acroKH tho prairie, the gav- 
crnnvnt is oDDcerncd that our 11 
■wiU itUcoura^C' social visitn by the 
antctoptt and that inbrBi3din.|i will re- 
fluli. Bcinf uruiblt! to find jimyane 
who- can talk to the fuitolopc and ask 
how they feeJ alnut love's ability Ui 
lind its (5WI1 way. we are reduced U) 
pointifiU out to the gavemment that 
withtn 30 to 40 roilcs east and west 
of that propftaed line we have tracks 
that have been in ot)«ration sinoe 
1890. And we See iHibHtanlis) evi^ 
dcnce that the ae* live* of Ihe snto- 
lope continue lo be fruitful indeed, 
thank you. 
"Now, although there is humor to 



tay nnt^lopc anecdc^te^ it illu&tratOi 
Dgaiji bow govemnimt bureaucracy 
atn fruBtr&te the drive of private csi' 
terpiise to meet a real netid of Ih^ 
Amcricsm public. The nation neodis 
ihiit conl in Wyominff. 

"Let liH hope that the go^'emment'ti 
understandable and laudatory con- 
cern lor th*! diversity of opporLurtity 
iq the love lives of antelope is HiatiH' 
tied before too many more months 
have passed so that we can get on 
with the job of building our rail line 
and tho walk-thniufha for the ante- 
lope/' 

After Eouie delay. UuCle Sam gave 
hifl approval and the rait line- is now 
under conatruction. • 



Businesses Join Drive 
to Aid Youth In Two Ways 

B«<^ufx> milbons of youngBleiH are 
r«Adin|; booltH vtriunLarity, rni]!inn> 
of dollars are being raiBe*! : - up 
port r^tsGBTch into the cause imd cure 
of muUiple scleroais. 

MaJiy American buBlneeseK — Inrge 
and Kimll — arc parttdpatiitp in the 
MS READa-thon csrapeign. Thcf 
cantpniga workj this way: 

SchDolchiJdnen vAm are in the first 
thraui^ eighth graded tegeiter ^ 
"mystery sliTuths" to help in the fiffht 
jH^irtst multiple sjcierosiR, that "iny»- 
Ifriouti crippler of yoting aduUllr." 
The Nntioruil MulQple Sclefeeis So- 
ciety sendfi the children kits in w'hicli 
to lUt bookii thuy will read dud SfXlB- 
wrn who will contribute ten Cents 
atid up per book* Then the young- 
stefB apprciach parcnbi, relatives, 
frionds, iff Mj^^hbors to serve a& 
sp0nSDT«. Pflrpniu Lnitiid isadi untrj 
showing a book hafi been read. At the 
cotnplf^tion of the riHidJRg period, (he 
Hfhild takes his hook liAi lo hia spea- 
soKf collects his nione>'. and ^endiS 
th« fuibda to the sodc^- 

MS READ-n-thon, Iniss than two 
yaarfl old, has raisied more than 
million and tTieoumged the rwfidifqs 
of an efctimalfd 20 million baok». 

Ralph A Wetkr, chairman and 
4:hitf executive oHlcer of the OtSa 
EtevaloT Cft. flad fl Multiple Scleriv 
aii Society boud member, says: 

'^AU a<™ss the riation, the nieriouti 
di!clii^ in reading ability among the 
yflutb of Americrt hiw been docu- 
incntod. Thi« is not a camml aca- 




FDurth-EFsilAf "myitsfV sleuttis" In Nqua, Ohio, not only in madlne mort, but 
they «r« getting the uttsfectian of failing man»y tq Hgttt multipte Kt«rOflt, 



deraic firohl^m- The lotte of reflding 
abiiHy and ^ornwquent dedine in 
writtng tofpelher mean an inntinsblii 
loss in the earning and learning pow' 
tr ci our HDclety ^nd the downgrad- 
tag (d the effectilviencBB of our ecof 
ni>niic eyslpm. 

"There ia every indication th«t. in 
temw of the number of in>o\is rvmd 
and the niunbef of children be'itig en- 
couraged to road, the MS EEAP-a- 
Ihtwi is playing an important role in 
hDlping lo turn Ihia ti«nd around." 

The McCkinald's Corp. is conduct- 
ing a t&al prognun in I'c^ria, III., Or- 
lando, l*1a., and Oklahdttia City to 
delermine thf- feasibility of iLHtng 
its thuuiiond:* of restatmnt cutleta to 



r«^KUtt«r ycmngsitfrii for the rRidinu 
progmm^ Many firmfl, Buch oh Dnitiid 
t'aliromin Bank. Disney World, Aulo 
Train, and hfsw York's Chemical 
Etanls, doTMt^ prizo« to (he readeret. 
Lirray Cavcmts of Lmay, Va,, has 
cCTjtTitiuted $32,^10 to ptioducc a film 
promoting the program. The timnd 
Union and Pltk-tmd-Piiy Bupcrmiir- 
kct chains puhlicizi^ MS READ-a- 
thon on all their fihopping bajga. 

For fiomp children taking part, iho 
program has worked wonders. In 
Bostonn □ youngster was able to 
move from a reniedial reading clo^ 
to a regular riding 'ulaiji!. And il^ 
( 'aliforn jji, a deaf third gratkir begfli! 
reading book& tor tht first tii'n& [I 



SPRAY YOUR HOOFS- n#vlt.lUit 
■nd watiHpFaef teaky, vrtftn rpofi vttUt 
our unlqui maf spray tyitem. PrapBch- 
agsd c4rnEHCI kNi firovjd* kt) nutBriali 

itDFi^l r««uMi iiiJr^ VDUF msinlinmcv 
o'etM. W« kun yeu, Ir^ of ehvD*, If^tay 
Bquiprngnt 'or aptritcatian of nutariilL 
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SEAL aLAeKTOP-SiHiWB*^«»«. # 
•VBtorpraal b/acklop saalmt, t^ovhlH 
vw-round pFDtKtton kBaiml lh# dim- 
Jigjfi4 inf1u4nit«i |t«ldHin*, ail and 
ehtmkcil IplttmtM. Rmofn ccrkv uni 

fihiH. Apply by bruA or *ptiy uiing 
our ipriy aquipmant tl no eftwga. Frw 




PATCH FLOORS- IM^ibc Floc t, !• ( 
fnmium initAnI coFiertla fimtr patcfy^ 
Tti* mtnt outttonding fiBluf* of thli 

pll^llOrt, Ficlciry miuBfl, fi|!n|)l^ ipplv 

ud relh Mitti 1 tifi truch. Pjii' i icularl y 
UM^ul in hoavJIy Ircff khed j^iIm wlMf « 
work ilQppig* ilowi iHDduciktn^ Fp-h 
3 MmplB- 



I* FREE « 
! 2 GALLON < 
' SAMPLES ' 




Clear &eAef^&-ciwaF)« ■> • r«rt 

drij,r] ^.Ima/iBr affnlrii] ttM ultifti«U in 
ip u rf and ufary. Cjmpoi a d of naarty 
IDCH aC1l«* IrvKlo'^n^ ClaiFan, k 
awnoniical «rtd <rfiici<fiLL Uia vnaktv 
10 FTwinU'ln lr*# ritiviNnf^Jiini and 
vcrtt iludga buildup in your plint't iw 
r lyftam, Fraa trnme^. 



PATCH CMUCKHOLES-Ati all- 
uiaaitw cocrcfmie trid ttprli top p^ir/i- 
ing miittur«, ^innitaS Chuekhala 
Paieh eoitims raady la um. Fill tita hot* 
with Hsnrtita aaif oafFHstrom tba di um 
ttiH CO nrpf M* with rolUn^ ti \^nk whariid. 
May t>« i^iad at ill Inmptraturat, Ra- 
majm durabla aitd f la durbig bh' 
■inal d>anga. PfM 2 iplhwt rnnfila. 



CLEAN FLOORS 
Shur-Brit**, 
■ Wdtila 

^ blodagradabla 
camblruthin 
nf dalargBnH 

aQafitiand 
dwintng 

fe* uw an 

E^factiva 
«i many 
mxI tyfH4 
including 
Oil, «f«m 



PflOTECT ANS CLEAM KAN£|5- 
£EanDmlcal ^unh* ia an affldanl 
aami 'liquid li^irif zttBfiing totioft. A 
cOFvanlFaf* tit lanolin and athmr rich 
■finlliant]', Spunk WFki ID Kwlha and 
«Qndlfion iha. i^in tt H Mu d««i>f y im- 
boddad din and grima. Ef^eoJn* on all 
(ypai of toil. oil. graata and ink. Fraa 
Mnipla Of'f*!', 



Aaeonw a maisar al malnnuwtaa w^lh Rarxlaiutala Producti 
by tandinfli rtcrar out FREE 64 pap* Maintanante C«l*lag. 
incida yrtti wili find taaturad ov«r t20(to-if r«ur(all iindlMlHial 
J inabManari» rw:^<•l<<r^• t.tts l=HEC 
I SAMPLE^ 

Wa ara tfxfi.-.i.a- . i.ur Ini,. g'-ir^ M 

hatp induiCiY ait oia |t iii« d eatt* by <trif>| 
lot lit t - II ^intiifiBnca naelfi. Wllii 
Ranr^ ittKrtt ynii'll ban* t^«M>- 

tiCtuti yfiuraalf. VHa'rt air* you'll 

find i( « piniuf ■ u> mtnW with a d«pand- 
•bhi amt q« aliiy p<«Iucf ■ 
Plan thMCt. Itortaw rour iiM^tan«nea 
HMdi loddv and you mohI tii MriY 




SMtdlrMHin|ilato<lh«lo(WMiing. [Offarnoti 

f.n^Wlog rJC?iM:lUioi«Piich i' j^na 
r.'J Roor Patch G ArtcJw <«n Ci-mtJCwnd 
Natna, Titw 

CfXTipMy - _ _ 
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BUSINESS: 

A LOOK AHEAD 



Nuclear Power Development 
May Face Further Slowdowns 

Comlructujn of nueiear power plants, already well 
b#'hind projections, may be in for furthpr slov^downs 
under the ttew administration. 

Pfeaidential c^didate Jimm.v Carter, explaining; 
his energy position to the Edison Electrifi Institute 
IhhL fall, naid- 

**U. S. dependeoM on nticle^ power should be kept 
to the minimum necessary to meet tnir needs. We 
should fipply flirict safety standards as we c^gulatfi 
[nuclear power'sj u^. and wt must be honest with o un- 
people about its prDblenu and dan^m," 

tn 1974< the Federal Energy Admini;r!Lratian 
counted 2{i3 plants on the drawing boards. Due lo 
»\\p\3sge» caused by safety, environ RientaJ, and fi- 
iianeiaJ can aider aticm. that figure had dropped to 
170 in raid' 1976. At that time, 58 nuciear power 
pitknts were in aperation. FEA has made no projeelloo 
since then, but it expects more can«ell&tiom orplanfi 
Ui construct nuclear plants. 

i>e spite his pronounce mcint on minimizing use of 
nuclear power. President-elect Carter may be af- 
fected by voter sentiment in Beven states. 

Lasft Novemiwr, voters in Arizona. Colorado. Mon- 
tana^ Ohio, Oregon^, and Washtn^on rejected pro- 
poeals to restrict construction of nuclear power pltmts 
in their states. In an earlier rererendum, California 
voters spumed a iimilar proposal, 

Mr. Carter carried rmjy one of the s«vien itates— 
Ohio— in hi.'i presidenLial bid, 

Texans Paid S2.59 for Energy 
Costing $9/98 in Oonnecticyt 

MunufEiizturcrs locHted in Neiv England pay much 
higher prices for energy tban their competitors pay in 
other section* of the nation, the Cemus Bureau re- 
port*. 

Data from Lhc bureau's 1974 Annual Survey of 
Manuioctui^, just released, ctHafirmfl the wide dif- 
ferenee between the oriergji'-rich and the energy-poor. 



Pot exiimple. the avprage cofst tjf hOOO kilowatt- 
hour equivalent m energy tn 1974 ranged fmtn $'2.^d 
in Tenofi to $9,98 in Connecticut, 

The disparity between energy costs in New Eug- 
tiind and other »reaii was significant, too, Manufac- 
turcrs m New England, for example, paid more than 
twice 8ft much for energy as manufBcturers in the 
RiO<cky Mountain state^j. 

For everyone, however, one sUii-y was the same: 
Fuel billa were higher. American manufacturers' 
lota] fuel hill in 1974 was £19.5 billion, about 43 
percenl. higher than iri 1973. 

Census Figures Show 
More Urbanization 

More than one out of two Americans now live iti 
urbanised ureaw, according to the Census Bureau 
The bureau reeently gave urbanised-area status to 27 
laore amall cities and surrourtdin^ eettlements, Prv- 
viously, 2A8 had baen deHig:nated urban areas. 

Accord inn; ^ l-be fedurRl government, an urbanized 
ores coneista of a centniLl city with a population of 
25,000 la 50,000 and densely settled adjacent com- 
munities which have a total |3opu)ation of 50,000 or 
more. The CenfiUR Bureau has rvvincd the 1970 cen- 
B\a to show that 120,731,573 AmericaiiH were reeti- 
denta of urbanized areae at the start of the decade. 

LargBHt af the 27 new urbanized areaa are 
Me I bourne-Cocoa, Fla.; S&rnaota-BrHdenton, Fla.; 
New London-Norwich, Conn.; and Dayttina Elesch, 
Fla. All have populations of more than 115,000. The 
other 23 areas range fj-om 50,000 to 75,000 in popula- 
tion. They are; 

Alexandria, L^.; .^Iton, 111,; Ancharsgv, Aloeka; 
Annieton, Ala.; Antioch-Pittsburg, Calif.; Battle 
Creek, Mich.; Burlington, N. C; Clark»ville, Tenn,- 
Ky,; Ehnira. N. Y,: Florence, Ala.; Ft, Myera, Fla,; 
Gastonia^ N» C: Killeen, Texas; Kingsport. Tenn,* 
Va.; Lakeland, Fla.: Parkersburg. W. Va.-Ohio: | 
Poujjhkeepsie, N. Y,: Riehhind-Kennewick, Wash ; 
St. Cloud. Minn.; Santa Cruz, Calif; Spartanburg, 
3. C; WiiliHTOsport, Ph.; and Yakima, Wash. 
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Regulation: Biggest Thorn 
in the Side of Small Firms 

The three most (.roublL'Sfinie pmbJt^mii fnoed hy amiill 
buhtin s-K'- .irtruovcmment reguliition, inllaticm. and 
'tax(.<b, i!i I hut. order. 

Thii! lineup comes t'roTn a survey of nearly 2,300 
HmRll Ptrms by the Center for Smtill Businesfsin th* 
Cham bur of Comiti^ree of Lhe United Staleei. The 
oent«r invited r«apond*nts tn name the moKt uerioun 
pnjbltmft Hff&cting t-heir o|WffiiionB. 

After ihe first three til me gavemmenc paper^-ork. 
]abtir uniott£». ftdei'al defu'iLy, hi^ irtt^reitt taieii, «tl- 
uironitieiiul r^H4rict;idnd, lutk af MVailabk I'lipital, 
tninimum wi^gc laws, insu^ci^nt depretiation a\- 
lownntJ(?s. ^ind crime, 

Troubleshooters Focus on NLRB 

Bujjrd qp^rutkns has giyen N^LRB Chairman Belty 
Sautbfird Mui-phy 6& recommendations on how to 
^peed u|j thfi piVK'essing' af unfair Eahtir pmctice coses 
aiiid the holding <if repreBentation electidnA, 

Chairmati Murphy iHc^tptKted Ifi adopt many of the 
tvcnmmfindations, but she first wii] av/ail public 
'comment 

tn an inusrim neport. ihe troublee^hooting ^up 
-stngbd out the agency's SG admintstrattvt? luwjad^reN 
fur attenioTi, Th*' judges relieve the board itself a( 
having to bundle rriiiny casefi. 

Most nf the judgee "are competent, mduatrioufl, and 
« credit t(i the affent'y." the neifwrt -mid. However, it 
chided some of tb«rn tVtr low prudut'livity. 

Governrrtent-Cofitract Profit Law 
May Be Revived by Congress 

PosHibie revi val uf the tuntruveriiiftl RenegoliaLion 
Act, which wais allowed to L^xpire on Sept, 30, 1976. is 
certain fnr early Lfia^iid^mtiDn iti ibe new Congreims, 

Under this law, buBineE^s which have dontracts 
with certain branches of the federal government, 
Huch m tht! Defence I^parlment or the Natianat 
Aeronautics and Space Admrni^tration, have hnd to 
Import profitH p«ricK!ica!ly for ii review by the gov- 
^nimenl's HeMegthLiaiiuri I3ourd The purp<»e: pre- 
Vdntinp profitEi from being excessive. 

The law, paHFiL'd during the Korean War emer- 
Eency, has expired before, but each timu it haii been 
i*vivtnJ ret^^>a^rt,ivel3r, Business long argued the law 
"WEus hot needed in peacetime becuuse competitive 
procuroment practit^ei^ ensure that the taxpayer gets 
*i fair deal. The law fladdl<Hl both government and 
business with expeii«ea — it bureaucracy, in govern- 
nent'K eaiiiie, and the maintenance of flupnratp sets of 
Accounting recyrda, in the ca*j of bu.4ineH!i. 

EfforLfl wit] be nn^de in the 95 th Congrefts. nut oil I y 
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to revive the Isw, but also to bring tnor^ cantrnets 
within itsiicopf:, Thist, it isbi^Utved, would dn'v<^i3oni« 
bu9iness«8 away from government work becauf*e of 
the expenfie and nujiNincv of the added paperwork. 

Legally, any work being: done on a reneRotiabte 
contract after Sept, 30, 1976, became nnn-negutiabfe, 
but Henegotiattou Board Chairman Richard C. 
Bolmquiat h^fi mdvii^d contractors and j>ubcnntrac- 
torii that they should maintain ^iccuuntin)); records as 
if ihe law had never expired. 

ICven if thfl law is not ri.'vivnd. contractors have an 
obligation to file repurts on government work accom- 
pli«hf?d prior to Oct. I, 1976. 

Federal Control Is Feared 
in Electronic Fund Transfers 

A major poiicy battle \h shaping up r.tver who should 
own and control electronic fund tranfifera facilities 
wrvinjf the Federal Rei»rv» Syatem and privale 
bank«i, 

The rederfd Reserve Board, throuiih pilot prnjectK 
s* now linking automated check clcaringhouiies elec- 
tromeally. There i6 some concern ihat this effort will 
lead to complete ownership and coritroj by the Fed of a 
sationwide slecti:on.ic fund tranicrfej:<s ayst«m. 

With that in mind, Thomas*). Houser, director of 
th(f OfTicf of TekcommLtnicationjj Polity in th*; Ford 
WiTtile Hoyfie, told the Ameriean Bunkers Ansociatinn 
recently that he thaughl the prtvitte ste-ctor cuuld prs^ 
vide eJeclrontc fund trannlem services rpiinbly. 
curely, and at lower ecMl than the Fed con. 

Farm Income: Holding Steady 

Fjirm incu-me will r-emuin ui approximately the ^ame 
level in 1977 for the third year in « mw, hui farm 
asiiets will increuise, ihp Agriculture Dejiartment 
predictB- 

In 1975. farm income totaled $22,7 billion. The 
1976 figure ia nal yet av(nl»ble, but it i.* not exipected 
to be aignificuntly larger or smaller. The 1975-76 
income level is "relatively favor abb," the Agrical- 
lun? Department says- 

Thi< value of farm nsiiets ia estimated to have 
reached $6^4 billion at the ond of 1976, a gam of $49 
bill ion . 1 n 1 97 5, the i ti won $th5 bi 1 1 ion . A I ower rate 
of increase in land values and a decline in livestock 
mventorie^ arc cited an cauKOj; of the leHB- rapid 
growth In assets. NosignifTcant increa.H(e in thp jisHiCtFi 
growth rale is lieen for thia year. 

Farmland vuiuea rose an estimatt-d nine pt'rcenl in 
1976 compared to 1-1 pe^reent in 197fi. This yt-ar, the 
riite in expected to be about iicven percent. 

Agriculture Departmt.-nt economljsts pnsKlict farm 
debt will riee about as much in 1 977 as it did laistyear . 
The 1976 incri^ajje in eittimated at $1 1 biUion Tnial 
I aim debt now in estimated At $102 hi 11 inn 
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EDITORIAL 



Government Action 

and Sound 
Economic Growth 



AS THE N'GW PresideTit t^k«s ofTict at naan on the 
2Qth of this mdnth, you can expect a ^reat 
number of public policv deicifiifvn.3 to occupy the 
time and minds of the ti«w leadenship in Wash- 
iogtan. 

Whatever decifiidna are ta be approved hy 
CoiiET**s9 and tiit# Whvt« Hpu*e,yflw may beaure 
that all busings will be aJTected — you, your 
employteH, your cu-stDiriers, ihe campames you 
Bell to or buy frora. 

tt will be helpful to^ you, therefore) to have 
same idmi nf what ta watch for 

Here are two tips: 

• Firsts keep an eye on the unemploymetil 
rate. Eight is the number to watch. The rate is 
now ahove eight percent. Unless the rate goes 
significantly beiow thst level soon, you can ex- 
pect mounting pressure on the government to 
take fast-action atep^ to i*veps^ the trend. 

• Keep an eye on the oVernl I econoniic glTOwth 
rate. Four b the number to watch. The rate is 
now bc!ow four percent. The beet economic 
minds in Washington think that the rate during 
1977 will raiiige around four to five percent If 
the rate ia below fi>ur percent, look for pressure 
on the government for corrective sclion, 

The g^overnment has many options for 



stimulating growth. One is an incomo^ tax cut. 
Another is an income tax rebate. 

A reduction in businejiS taicoa is aloo en op- 
tion This could be in the form of a change in the 
corporate Uul rate, or an iniprovemi?iit in depri!'- 
ciation allowances, or a higher invMtment tax 
credit. 

Other forma of stimulus would wgrk mor^ 
slowly — aticeleraLcd puhti^ worhs prcigramfl, for 
example — and would lead to bigger government 
spending and larger deficits, more inflation, 
and more hcadacheJi for huaineiis, 

As a buflineisa leader in your coitim unity, look 
ahead, plan ahead. Let your elected orricial^ 
know about your planii, Share with them yowe 
views on current national issues and proposals 
that will affect your busineaa, and share the 
reasont for your views. 

Keep in mind that the heaEthiest kind of 
growth comes from a permanent increaue in na- 
tiotiaE productivity. 

Jabg ^tificially created hy government in 
make^work programs provide no basis for last- 
ing pmaperity. 

Only jobs producing goods or servitca for 
which there is a genuine demand provide the 
baslfi for wund econoinic? growth. □ 
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The newest Bonneville 
since Wide-Trade! 



f^ol long ago, a npw kind of auto- 
mobife &ifnf Wa^ttntj out of ihe 
fuiurt! to B*?i \»ntr lieart fire, 
WIxJ can forget tlie first Wide 
Traclt Bonneville? 
hijven't. And we w done it a\\ 
ovBrat|fiirt, With tlv rnf)st c iim- 
pl(!l«?ly reclesitjntHl full-si^etl cars 
In t-'onfcir !iist(jr\,t. 

^e 1*377 Bimnevilleis trimmer on tin' 



outside Yet thenej's more hmd- 
t<mm, more rear legfrxjrn and 
mnte tnmk spac*t than Issl ycac 

To keep our rtputation for responsKtB- 
ness (jiciwing. we came up u4tfi a 
bTBrrd nev^'S O^itfet'M)! ilD) 
VK* D«>l9n«f \y t\w Wkfe Track 
peoplif to mow Fionneville tlw 
way B(3nnevillt? sliiould move. 

No less renv\rf(.iWe h tmi ruMn 



tenance free battery Our tiwo new 
di(jgn4>stic connectors that tnake it 
possible Urr your dealer to ariEilyze 
the electrlcaJ system. And the most 
coTTCSion resistant body find chases 
mateilftlii in Pontile hblory. 
Thais qualitv. Hnough to make sure 
the neM^ Bonnevilk since 
Wkle Track vuill sel ycmr heart 
on fire ntiw iind (m mUi the '80s, 





Join the waste watchers 
and make the most of every 
inch of paper you buy 



The inches add up. 

Fori Howard hm a Uti oi ways to 
halp you 'get Ihe moat out ot awry 
Inch of papei you buy. 

Take our larger-roJl iii»tie and 
lowela. Thayhs^D' to boch^inged 
oWan. So you Lhrt>« away few^r stub 
roli laflovefft— and wastb l«sa pap«f. 

We'vaatt t)u1 etiminatBd Isiroveri 
in our Commsnde'r r ' cabinet. H 
uses almost every Irch of paper on 
ona roll beiora i1 tlarls on the next^ 




Put the irtcties where Ihey 

We pul 12% rntjre hand-dries into 
our largest roll toweL Wo elmply 
pdded 7S feet to our G2S'fqot roll 
iDwftl. So you get all Ihe extrm hand- 
dries of a lo ngcf -rolt towel service 

Be a waste watcher. 
Vouj- local Fori Howard distribulor 
can show you how lo toe a waste 
watcher. Cali Kimloday. 
Belors anolhvr Inch 
«lip«away. 



i count. 

Into 

^ly ^ 

olt ^ 




Fort Howard Paper 



The Waste Watchers. 



